ACTIVITY 2: DO WE ALL WIN? AND IT HAPPENS TOGETHER!
OBJECTIVES: • Students discover new ways of working together.
• Recognize that through dialogue and negotiation, a common agreement can be found that benefits both parties to a conflict.
TIME: 20-30 minutes.
MATERIALS: Tape
DESCRIPTION: We stick a long piece of paper tape on the floor. The students are divided into pairs and each pair stands on one side of the line facing each other. We explain to the children that the aim of the game is to bring their partner to the side where they are. If they succeed in this, they will win 1,000 euros. We can also prepare fake banknotes.
Some children will probably suggest to their partner to come to their side and promise to give them half the amount. Others may try to pull their partner to their side to win the game. Perhaps students will choose other, more creative ways to negotiate.
In any case, the results of the game are usually as follows:
• No child wins since no one manages to bring the other to their side, no matter what method they use.
• One child wins and takes the money.
• The children agree that one of them will win, and then they share
But the most ideal solution, which none of us usually think about, is for both of us to win in each pair, by simply switching sides!!!
As soon as it is announced that the prize for each pair is one, the implication is immediately made that the winner will also be one. However, this is neither stated by the moderator, nor is it prohibited by the rules of the game.
The instruction is clear: If your partner comes to your side, you win. This does not mean that you cannot move. So we tend to associate the concept of victory with that of defeat, so we are constantly in a competition, trying not to find ourselves in the position of the loser. In such a logic, the outcomes can be "lose, you lose", "win, you lose", "lose, you win" as well as the compromise solution "50-50".
DISCUSSION: • How did you like the game? Was there anyone who thought of the “I win, you win” solution?
• How did the negotiation develop for each pair?
• Do you think that the way you negotiated in the game reflects elements of
your character?
• Which of the methods mentioned do you usually adopt in your own
negotiations?
• What determines the way we choose to negotiate?
• Which method do you think yields the best results? Why?
• Is it possible? How could we achieve it?

SOURCE: Peer mediators: a complete school curriculum, Trainer’s manual, Asian Pacific American Dispute Resolution Center, 2012, p. 42.

