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‘Ex0Oeon EEwteplknc ASioAoynonc tov 'Epyov tng ZyoAlKNC
Movadac

A. ANAAYTIKH AIIOTIMHZH TOY EPI'OY TOY 2XOAEIOY

IMowbaywylkn Kol padnowakn Asttovpyia

ALK TIKT AeLTOVpPYla

Enayye2Apatikig avamtoln eKIaOSEVTIK@WD

B. SYNOAIKH AITIOTIMHZH TOY EPI'OY TOY 2XOAEIOY
IMowbaywylkn Kol padnowakn Asttovpyia

OeTika onpeia

Epgpavwe katafdrietal 16raitepa £DTOVT KOl CLOTNPATIKA IPOCTIADEIX 1€ ATMOTEAETA TO ENITEAOVHIEVO £PY0 DX
elvar onuovTikd Kol 0LOIACTIKO.

Inupeia npog Bedrtiwon

IMeproodtepn Epgaon mpénel va HiveTal oTNY €@APPOYT HlaG TOALTIKAG LIIOOTAPLENG BETIKNG oLPTIEPLPOPAG WOTE
va av€avetatl n motdTnTa CWNG Twv £pYalopérwy KAt TNY eKIAiBELOT TWY YOVEWD WOTE P ALEAVETAL 1) TOLOTNTA
(w1 ¢ Toug.

IIpotaoelg mpog BeArtiwon

Oa pmopovoe va Hobel peyarvtepn Engaon:

A. otnv av&mTLEn IKOVOTATWY aPeaPTNTNC KaONuePvNg HraBfiwong Kol mpoenayyeAPaTIKOY HeE10TTWY péow
NG EQUPUOYNC TNG av&Avomng £pyovu.

B. otnv ggapuoymn g Sradikaociag ektipnong g Aettovpyiag TG CLPIEPIPOPAC KAl TNG KATAYPAPTC TWD
TMPOTIHWHEVWD EVIOYLTWD Kl HpAcTNPLOTATWY KAOWEG KAl TWY IPOTWIWD TOL OIKIAKOD KAl EVPVTEPOL KOIWWVIKOD
epB&AAOVTOC TOL 01 omoiol pmopel va HpAooLY WG oNUAVTIKOL THP&yovTEG AAAAYNC TNG MOLOTNTAG CWN TWY
HaOnNTwD.



I'. ot eknaibevomn yovéw yla TnY mapoyn opoldpop@ng mopépupfaocnc ota mPoBANIATA CURIEPLPOPAEC KAl TNV
avamtuén IkavoTHTWY avefdptnTng Kadnuepvng SwaBfiwong.

A. 07N 61EVEPYEla CLYVWDY EMOKEWYEWDY OTO TPAYPATIKG EPIPBGAAOY WOTE P& £YOLY TNV EVKAIPlX O1 paBNTEG v
Sox1aCovy oY mPAEN KOWWVIKEC KAl EMKOIDWDIAKEG IKXVOTNTEG ITOL AVEMTLVENDY OTO TEPIPBAAAOD TNG
Pooopoiwaong.

ALOWKNTIKT] AELTOVpYla

OeTka onpeia

Elvat epgavég 4t n epmotoodvn twy ovvabéA@ewy otn nyeoia, mov elval To IPOATAITODIEVO Yla TNV IPowONoM
aAAQYWOD KAl TNY €100ywyn NG Kovotopiag, £yel KataktnOel.

Inpeia mpog Bertiwon

Emtpéyte pov va oag vaevbvpiow 0Tt n nyeoia elvot pla Stadikaoio KOWwWIKAG EMPPONng pEow tng omoiag o
NYETNG mpowBel tnv €BgAOVTIKN CLPPETOYT TWD OLVABEAPWY aTNY eniTevEn Twv oTdywv. INa va pnopel dGpwWG o
Nyétng va emnpedlel Tovg GAAOLG, P TOLG TAPAKIVEL KOl DA TOLG epmvéEt Ypeldletal va £xel HraBéaio ypovo.
AvOoTLYWCG oTOV H1TTO pdAo (BrayelploTHG-NYETNG) OLYVE aVaYKAleTal v Hpa TEPLOTOTEPO WG BLAYEPLOTAC P&
WG NYETNG.

Aebopévov 6t 0 pdAog g nyeoiag £xel 16l1aiTePeg AMAITAOELG KAl 1] £QappoyTn Tov neplopiletat amd ta
Slo1kNTIKG KaOnkovta Oa mpémet autd va potpdlovtatl otovg ovvadéAgouc wote va Suvndel N Nysoia va emitedel
aIPOOKOITA TOV POAO TNG.

IIpotaoelg mpog BeAtiwon
AapBdvovTag VIOWYN TIG YEVIKOTEPEG MECELG IOV LPIOTAVTAL Ol EPYACONEVOL TTOV YWPO PNAG KAl TIG OTAOELG IOV

aLTEG IPOKAAODY Epgaon Ba mpémet va divetau:

A. oY €@appPoyn TNC OLPPETONKNC Slabikaoiag AfYng amo@doewy. Ze auTh 6A01 KaAobdvTai v EKQEPATOLY TN
0éon toug o€ 100 Ypovikd Siaotnua pe tovg GArovg. ‘Etot mapéyetatl 1on evkaipia 0e 6A0VG VA AKODOOLD Kl DX
QKOLOTOVOD IOV KIOTEAEL TO MPOATIAITODREDO Y& TNV aLEBeIEN TNG EMKOIWWVIAKNAG IPAENG.

B. otnp mpowOnon g ouvepyaTIKOTNTAG
T. ot woéTiun petayeipion Twy ouvadéA@wr Kol TN avayvwplon Tw IPpooTadeldv TOVG.

A. ot €€akrpiBwon TWY KIWATPWDY TwY GLVPASEAPWY KOl TwD XTOPIKWD Hpodlabéoewy oty aAAayn WOTE L
oyeblaletal KATGAAANAQ 1 eLl0aywyn NG CAAXYNG.

E. otp nopoyn e€vnmpetikng nyeoiag (servant leadership) kot nyeoiag npd€ng (practice leadership).

EmayyeApatikn avdntuln eKIodOevTIKWD

OeTka onpeia

Elvan eppavég 6Tt ot ovvdbeA@otl TPooTIaBoOY CLVEYWG VA AVAVEWTOLY Kl P& eUPabdVOLY TIG YPWOELG TOVC.



Inupeia npog Bedtiwon

TevikOTEpa Epoon Ba mpémnetl va Sivetonl oTNY TEYVIKN ELHLYAPWON TwWY TLYPASEAPWY OTNY TPOANYT KOl
B6layeipion kploewv ovpmepipopdg n omoia obnyel Kal 01N ocvVALCONPATIKT EVELVPEPWOT TOLG KABOTL T
MPOPBANPATA CUPITEPLPOPAC ATOTEAODY TNV KOPLK IINYN EMAYYEAPATIKNG ££0VOEVWOTNC OTOD YWPO PAG.

IIpotaoelg mpog BeArtiwon

I6radtepn éngaon Ba mpémet va Givetar oTnv mapoyr evbooYOMKNG eMPOPPWONG €1 Suvatdy amd PEAN TOL
ZUAAGYOUL ABAOKOVTWD yla DO

A. 6ievkordveTal 1 enitevén TwY oTOYWY

B mpowBeital n epappoyn OpakTIKWY OTIWE 0 IPOTWIIOKEVTPIKOC oyedlaondg

T. popaleton n moAdTIIN IPaKTIKN epnelpia og e€elbikevpéva {nTipata PETaEd TwY oLPASEAPWD.

A. elvar Svvati N maPOYT AVATPOPOSATNONG OYETIKA PE TNV EQAPHOYT TWD TKAVOTATWY IOV KATAKTAONKAD NEow
NG ePB0C0YOAIKNG EMPOPPWOTG.



