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To Team Building elvat &va oNpPAVTLKO KOPpKTL YLX TVV
ettty k&Be opxdxg. OTav oL &vBpwroL oVVEPYXGoVTAL
XPUOVIKK,  SMULOVPYOVV LK  LOXVPY]  OCUVXLOONUXTIKN
OUVOEDY] TLOV EVIOYVEL TNV XTLO800N KXKL TV ONLOVPY LKOTNTX.

1N Nuépx: EEEPEVVIVTAC TN SNulovpy (X opXSXC

«  Kxtavonoope PBxbVtepx TG apxEG tov Team Building kXt ™) onpxolx t™)¢ SVpulovpylos
OpXEXG OTOVG 0PpYXVLOIOVE. MAXOXE TOVC POAOVC KXL TLE EVOVVECG, T 0TXSLX XVXTTTVENC, TLC
TEXVIKEC ETLLKOLVWVIXG, OUVEPYXOIXC KXL TLC OTPXTNYLKEC ETTLLAVONC CUVYKPOVOCEWY KXOWE
ETLLONC KXL TX 0PEAN) TNG KXAALEPY ELXC LG BETIKNG OpXSLKVC KOVATOVPXC 0TK OYOAELX (oK.

* X TO OKOTO XVTO OVURETENXUE OE EPYAKOTNPLO ORKOLKNG OLKOSOUNONG. EYOALXOKUE Ll
PwToY PPl 01OV SLEPEVVNONKE KXL CVINTNONKE V) XVXYKYN SNlovpy(KC OpXOKC RETK XTTo
™MV XVXBEoN POAWV KXL eVBLVVWV. AXKPXpE TLPAKTLKY] EKTEX(BEVOY] OXETLKX WE OPLOEVEC
XTCOTEAETUXTIKEG TEXVIKEG HEOK XTLO EPYXKOLEG, KOKNOELC KL 8po<o*-cnpcé-cn-ceq WOTE VX
Snplovpynoovpe priLx 9£-cu<1q opxXSLKY] KOVATOVPX pe-w(Ev TOV TPOOCWTILKOV TOV WEEAEL

OAOKAN PN TN OYOALKY] KOLVOTNTX. 3TO TEAOC TIXPOVOLXOTNKXV TX omo-ce?\eo-puoc
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LIST OF TO SCHOOLS
VALUES AND GIFTS COMMUNI
Adaptability Equality Kindness Self-discipline ASSETS
Adventure Ethics Knowledge Self-respect
Altruism Excellence Leadership Serenity WHAT IS STRONG?
Ambition Fairness Learning Service
Belonging Faith Love Simplicity
Brmen Friendship Lovalty Spintuality P
Fun Mature Success EOPLE
Cclhboranan Generosity Maker Teamwork RELATIONSHIPS
Commitment Giving back Openness Tradition PHYSICAL RESOURCES
Community Gratitude Optimism Trust CULTURAL RESOURCES
Compassion Growth Order Truth
Competence Harmony Patience Understanding
dence Health Peace Uniqueness
Connection Honesty Perseverance Use
Contentment Hope Power Vision
Contribution Humility Pride \'nluile;bility
Cooperation Humor Reeogmuon Well-being
Courage Inclusion Wisdom
Creativity d
Curiosity Initiative
Dignity Integrity Responslbllm
Diversity Intuition Risk -taking
Efficiency Joy Safety
Justice Security
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27 NuEPK:  ALEPELVNOY)  OpXOLKNG  Epyxolxe (Team Working)

ATIOKTNOXUE YVWOELS YLX TNV OLKOSOUNOY) WLXG XTLOTEAEOUATLKNG OpAXSLKNG
epy«o*w(g oTo OX0AElo PXOEL TNG CVVEPYKOIXG KAL TNG CVVEPYAOLXG TWV pEAWDV
TNG ORKOKG YLX TNV ETLITEVEN KOLVWV OTOYWV. ETiong AXPope TpRKTLKY YVUWON
TWV _ SUVKTWY  ONUELWV-XKPXKTNPLOTIKWY  TNG OpXSKG KXL TWV  TPOTTWV
O0LKOSOUNONG EUTLLOTOOVVNG KXL YUXOAOYLKNG XOPKAELXG OTE VX VIODETNOOVE
pmL KOVATOVPpX OVVEXOVC BeAtiwomnc.

X To OKOTO &VTO CUUUETE(XKUE O TPXKTLKN] OLVESPIX YIX TO TG VX
SNLLOVPYNOOVILE (L 9£-cu<n O XOLKN Kovh'ovpo(, VX KX Lepy*no*ovl,ue kvt
KXl v pxbovpe TG VX EPYXGOUXOTE WG  plX  TOLKIAGMOpdN  KAL
CUUTAV WU KTIKY] OpKSX. OL EPYKOLEG PG ETLETPEYAV VX KTLOKTNCOVUE YVUWOELS
OXETLKK RE TNV EKTLALSEVTIKY] XVTXTLOKPLVOUEVY] NYECLX, HLX TLPOCEYYLON TCOV
UTLOOTNPLZEL TNV XTOPLKN XVAXTLTVEN 0TO TAX(OLO TNG CUVELCPOPXS TNG OpXSKG
KO(L TOV 0pYXVWTIKOV okotov. To Team Building Sev elvat xmtAX évag TPoTog v

gowovp.e EVXKPLOTX TOV XPOVO pXG. E(VXL (X EVKXLPIX VX KXTXVOVGOVLE

VTEPK TOVG OUVAEEAPOVS XS, VX XVXYVWPLOOVUE TLG SUVXTOTNTES -covg KoL
vo< Bpovpce TPOTLOVC VX OUVVEPYKOTOVUE XTLOTEAEO UK TIKOTEPK.




Age
; old the
How will you present the e
profile of your target group Gtar
/ beneficiory? ooy
group?
Resources
How much money do they have to
spend? Can the parents/others
provide a contributions towards
thelr lon? . Skills / education
- Build the W0 O
Persona & experiences do they hve
to participate in the
Abilities activities’what Is thelr
Would they have disabllities, educational background?
limited physical abilities,
allergies or medical conditions?
Ufestyes
need accompanying adults? Are they
allowed to travel?
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Rubric for Assessing Internationalization in Schools
Criteria & Indicators High ‘Moderate Low

1. Cultural Diversity Diverse representation from varlous Presence of students from multiple Limited representation from different
Indicator: Representation of different countries countries nationalities
nationalities

2. Global Awareness Initiatives Regular participation in/celebrationof | O particip of | Limited or no participation
I ¥ ip of events Intemnational events injcelebration of intemational events
International events

3. International Syllabus/Curriculum Regutar P of ( of Limited or no incorporation of

of content | content in lessons/school content in lessons/school activities International content in
In lessons/school activities lessons/school activities

4. International Partnerships - Hosting Actively engaged In hosting multiple Some hosting Limited or no collaborations hosting
Indicator: Collaborations/projects hosting | Intemationat partners partners International partners
international p

5. Online International Projects Active involvement of pupils and staff | Some participation of pupils and staffin | Limited or no partiGpation of pupils
Indicator: Participation of pupils and staff in | in online international projects online intemational projects and staff in online intemational
online Intemational projects

6. Assessment of Cross-Cultural Competence | Cross-cultural competence integrated | Some inclusion of cross-cuitural Limited or no consideration of cross-
Indicator: integration of Cross-Cultural into i comp in cuitural competence in assessments.
Comp in

7. International Projects: Staff p Active of staffin Some participation of staff in international | Limited or no participation of staff in
involving travel international mobilities mobilities intemational mobilities
Indicator: Participation of staff in
international mobilities (CPD, job shadowing
or accompanying pupils in exchanges)

8. International Projects: Pupil participation | Active involvement of learners in Some participation of pupils in Limited or no participation of
involving travel international projects involving travel | intemational projects involving travel in proi
Indicator: Participation of pupils in involving travel
international projects involving travel

9. Technological infrastructure for school A hnological infi Basic gical infra for Limited or no technological
internationalization: for school internationalization school internationalization infrastructure for school

d: gical Infy for Intermationaltzation
school internationalization

10. Internationalisation Team: There is 3 large staff team involved in There are only a coupie of staff involved in | There is no school staff team to build
Indicator: Human Resources Infrastructure | building up the international dimension | building up the of | upthe of the
for school internationalization of the school the school school

Scoring: Overall Assessment:

High: 10 points 80-100 points: Highly internationalized
Moderate: 5 points 40-79 points: Moderately internationalized
Low: 1 point 0-39 points: Limited internationalization




The Empathy Map is a tool for empathetic target group anolysis ond helps users tp perceive their own feelings better
and to empathise with their own actions. The aim is to goin o deep insight into potential users by answering as many

What do they THINK and FEEL!
What gives meaning to their ife?
What worries them?

‘What makes them happy?

What other thoughts and feelings might
motivate their behavior?

What do they SEE?
What do they see in the market?
What do they see in their immediate

surroundings?
What do they see others saying and doing?

What are they viewing and reading?

Ishikawa diagram

Also called the Fishbone diagram, is a tool used to identify problems in a system. It shows how causes and effects are linked and helps
analyse what is going wrong with systems, processes, and products. The name comes from Japanese engineer Kaoru Ishikawa who
developed the method in the 1960s.










31 NUEPXK: ALEPEVLVNON TNC SLXYELPLONG TNC OpXOXC

KXTXVONOXE TLC XPYXEC TNG ALIKNONC TNG ORXKOKC TOV ETUUKEVTPWVETXL OTNV
Et(PAeyn kL ™ PeATIoTOTO(MON TVC KXTLO600NC TNC. MXOKE YIX TNV KTTOTEAECUKTLKN
Staxxelplon ™G opXdXC, TNV ETLITEVEN TWV 0pYXVWTIKWY OTOXWV, TNV XELOAOYNOoN TWV
SVVATWV oNpelwy KXl TWY XSVVXRLWV, VX BETOVE O0TOXOVUC KAL VX TtXpakoAovBovie,
xELAOYWVTXG TNV  &K1t0d001]  KXL  TXPEXOVTAC  XTLOTEAEOUATIKX  OXOALX.

SOURETELNXUE OE EPYAKOTNPLO-VAOTLO(NGY] CEVXPLOV ETLLKEVTPWIEVO GTNV EVELVXUWOT],
™ PeATiwon KXl TNV XVETTTUVEN TNC OpXOXC. EEOLKELWOBNKXUE CE TEYVIKEC
ETLLKOLVWVIXC, EKpXONONG Tpomtwy KXBodNYyNone TwWV REAWY WOTE VX TTPOXYOVV il
KOVATOUPX TLPOOXPUOOTIKOTNTAC KXL XVOEKTIKOTNTXG, OTPXTNYLKEC OLXYELPLONC TNG
XVTIOTAKONG 0TV XAAXYN KXL TPOTLOVC EKTEAEONG VYNANG TLOLOTNTXC 0 SLEBvn Epy o
KIWVNTIKOTNTKG. KoTXVONoXpe OTL M ePXpuoyn) ToAAEC opéc emMpPeXJeETAL &XTLo
EEWTEPLKOVC 1 EOWTEPLKOVC TLXPXYOVTEC TLOV OEV TOVG EXOVpE VToAoyloel (Stxxelplon
KPloEWV). MK emLTUYNREV OopddX XTIJeTAL TaVW 0 PXOELC EnTTLOTOOVVNCG,
ETLLKOLVWVLIXG KXL XpotPaig vrootnpeEne. To Team Building activities Slvovv ™
SVVXTOTNTX OTX PréAN TVC o,,w<60<q VX  XVXKXAVWOLV T KOLVEC TOVC a{ceq, VKX
EETLEPAOOVV TLPOKANCELC KXKL VX EVIOYVOOVV TO XLOONUK KOLVOTNTAC.




TEAM BUTLDING S

According to Patrick Lencioni, the ideal team player must be:

: focus on the success of the team rather than personal
interests. They lack overbearing egos or an obsession with status.
They don’t try to get attention and readily give credit to others.

: are driven to seek more work and responsibility. They’re
always looking ahead to the next step or opportunity.

: they are emotionally intelligent, ask questions and listen

suast attentively.

PAPER PLANES

Teom size: 48 people
Time: 20-30 minutes
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41 NUEPK: ZEVXY O OE LOVOELK- UV LELX

KXTX TN OLXPKELX TOV EKTTALOEVTIKOV TPOYPXUUAXTOC EEVXYNONKXpmE oOTK
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5N Nuépx: ALepevvnom 8LEBvVoTtononC KoL SLKTVWONC

Kxtaxvonoxpue TN onuxolX TG O6LEBVoTtolnone KKl TVC SLKTOWONC
YLX TX OYOAELX OTOV ONUEPLVO TLXYKOOLLOTLOLNLEVO KOG LO.

TTMpXpe pEPOC O SpAOTNPLOTNTEC KE BEuX TV SLXTTOALTLO LK
ETLLKOLVWVIK, TNV VTEPPAON TWV YAWOOLKWY KXL TILKOLVWVLIXKWY
PoXywV KXL TV pmN AEKTIKY] ETLKOLVWVIX KXL TNV TOALTLOTIKN
EBLpOTUTLLX. O OTOXOC NTXV VX pXBovpe TTC VX SNplovpyovpe KXL VX
ETLEKTE(VOVLE EVX SLEOVEC S(KTVO (e OTOYO TN OUVVERPYXOLX OTOV TOpEX
TNG EKTTALOEVONG. AKXV TX TILOTOTLONTIKX SVRUETOXNG OTH
ApXCTNPLOTNTX  KIVNTIKOTNTAKG IO  TOV OPpYXVIOKO  VTToS0XVG,
XVTIKXTOTLTP(LOVTXC TNV EVEPYO OEOCHUEVON) KXL OUVELOPOPK TOV
CUUUETEXOVTOC.
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decision making analysis
You want to take your team out to a restaurant.
There team suggested these options:
e Caribe Grill - the team has been in this one 2 or 3 times before
e Lazio Italian
o Chamito Mexican
e Kaizen Japanese
You want to try a new restaurant and want to decide where to go.
The team has agreed these are the criteria to take into consideration before deciding
- Food allergy options
- Cost
- Distance to the workplace
Parkin 4
9 Occ\Pe

Team Charter:

Why we exist Outcomes
Purpose
Toam members I e |
The Team
RACH
Values

Communications

PROJECT




FOR — Change is done for us, without us

TO - Change is done to us, without us
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SVvoyn-Atotipunon

To Team Building &elvat pix emévévon otV ELTUXIX TYNG OUXOKC KXL TVG
erixelpnong. Otav ot &XvBpwtol pyxlovtal pe eEVOOVOLXOUO KXL EVOTNTK, TX
XTCOTEAEOUXTA E(VAL EVTUTTWO LXKK.

H ekmalbevon po¢ NTAV pld oVAAOYIKN TPooTtXBelX peTAED TOV 0pYAVLIOHOV
VTLO60XNG KXL XTLOOTOANG, V0 TNV ETLPAeWn TWV oVVTOVIOTWY Kot XELOAOYNTWV
TOV TPOYPXUUATOC. EKTANPpWONKAXV TX pAONOLXKK XTLOTEAEOCUXTK KXL oL
EKTLXLOEVTIKEG SEELOTNTEC KXL YVWOELS TLOV XTLOKTNONKXV p1topoVV VX EQXPOoTOVV
OTOV 0pYXVIOMO peC. To VALKO Ttov SNplovpyNOMKE o0 TOUC OCUVUUETEXOVTEC

XTCOTEAEL ONUAXVTLKO EPYXAE(D YLK REAAOVTIKX TLPOYPAUUXTA KLVNTLKOTNTXG.

EVXXPLOTOVE YLX TNV TTPOCOYN OKC!!!




