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The School 4 The Schools: an effective Leadership in

challengingtimes

Meeting purpose:

2 Exchange Knowledge and Skills Partnership Meeting in Romania

Date:

October 30th and 31st 2023

Time:

09:30-16:30; 9:30-11:00

Venue:

UNIVERSITY OF PITESTI
CENTRAL CAMPUS

Targu din Vale street no. 1, Pitesti, Arges , 3rd floor, room C329

Monday, 30 October 2023

Time

Agenda Item

Presenter

9:30-9:45

Welcome to participants

FORIUM
UNIVERSITATEA DIN PITESTI

09:45-10:30

WP3 - Leadership Education Blended

coursefor teachers

» Course Presentation

» Feedback analysis and proposal for
improvement

» Workshop guidelines

UNIVERSITATEA DIN PITESTI

10:30-10:45

Coffee Break

10:45-11:15

WP3 - Leadership Education Blended
coursefor teachers

» Presentation of the method to
collect qualitative and quantitative data
to measure WP3 objective and results

EXPERIMENTAL HIGH SCHOOLOF
MYTILENE OF THE UNIVERSITY OF
THE AEGEAN

11:15-12:00

WP4: Leadership Education for
Teachers OnlineSpace (LET)
» Platform prototype presentation
» Presentation of the method to
collect qualitative and quantitative
data to measure WP4 objective and
results

DANMAR

12:30-14:00 Lunch

14:00-14:30

WP3-WP4: Brainstorming
Activity
» brainstorming activities to
establish criteria for the selection
of piloting participants to be
included in the workshop

ALL guided by FORIUM

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor EACEA can be held responsible for them.




Co-funded by
the European Union

guidelines (risk analysis)

>

14:30-15:00 | Impact and Dissemination

Dissemination Plan

> Activities - Impact -Timeframe

>

Partners’ Role

FORIUM

15:00-15:15 Coffee Break

16:00-16:30

Quality Assurance —
Management andMonitoring

YVVYVYY

Tasks
Deliverables
Timeframe
Methodology
Tools

FORIUM

19:30-22:00

Dinner

Tuesday, 31 October

2023

Time

Agenda Item

Presenter

9:30-10:30

Project Management and
FinancialAdministration

>
>
>
>

Project Management
Communication plan
Financial Administration
Progress Reports

FORIUM

10:30-10:45

Coffee Break

10:45-11:00

Meeting Closure

>
>

>

Action Plan — Next Steps- Deadlines
Calendar and arrangement of next
meetings

Final Remarks

FORIUM

Partner List
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Code Institution Country
FO.RI.UM. SC Italy

P1 ISTITUTO TECNICO STATALE Italy
CARLO CATTANEO

P2 Universitatea Nationala de Stiinta si| Romania
Tehnologie POLITEHNICA
Bucuresti

P3 COLEGIULECONOMIC "MARIA Romania
TEIULEANU"

P4 STIFTELSEN Sweden
KURSVERKSAMHETEN VID
UAUNIVERSITET

P5 INNOVATION TRAINING Spain
CENTER, S.L.

P6 DANMAR COMPUTERS SP ZOO | Poland

P7 EXPERIMENTAL HIGH SCHOOL | Greece
OF MYTILENE OF THE
UNIVERSITY OF THE AEGEAN

P8 32 SU s izuchavane Bulgaria
na chuzhdi ezici
"Sv.Kliment
Ohridski"
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