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INETITOYTO EKHAIAEYTIKHE NOAITIKHE

Bookog mpocavatoAicpoc Tov etnoiov Xyxediov Apdong ([AgovektnuoTo-HelovEKRTALOTO)

Metd and diepedhvnon kar Paoilopevor otnv SWOT analysis,evtonicape ta duvatd onpeio Kot Tig
adLVOiEG TOV GYOAEIOL Hag (ECOTEPIKO TEPIPAAAOV), TIG EVKALPIEG KOt TIG amEINEG (EE@TEPIKO TTEPIPALAOV), TO
TPOGOLOPICOLE KO TO OTOTVTTOVOLLE G EENG:

Avvatd onueio:

1. Mévyo mpooOTIKO HE OOUKTIKY EUTEPIR ,VAOTOINGT TPOYPUUUATOV KOTA TO TOPEABOV
EMUOPPDGELS KOl OYOTTN TTPOG TOVG UIKPOVG UaONTEG Hag.
2.Ixavn TPOIGTOLEVT, LE HEYOAT JIOOKTIKT EUTELPIO, VIOCTNPIKTIKY, HE TpoBupiia kot Stdfeon yio KavoTopes
OpAoELC.
3.IToAd kaAn cuvepyasio LLE TOVG YOVELG, 01 ommoiol £yovv Tpobupia Kot Opeén ylo. GUUUETOYN Kol VTOGTNHPIEN
o€ OAO TO TPOYPULLLLO TOV GYOAEIOL.
4 KaArn cuvepyacio Kot VTocTPIEN a0 TOVG TOTIKOLS POPELS, Ol 00101 EIVOL CLUTAPUCTATES OTIG KOIVOTOUES
EKTTOLOEVTIKEG OPACELS TOV GYOAEIOV LLOG.
5.IToAd kaAn cvvepyooio pe TV ZVVTOVIGTPLO, EKTALOEVTIKOV £pyov Kot tnv A/Oua Atevbuven Exmaidevong
N. AaciBiov.

Advvaypieg:
1’EALenym VAIKOTEYVIKNG LIOOOUNG, KUPIMG GE 1adPUCTIKOVS TIVOKES.

2.H yeoypagikn 0€om 100 60 eloL HoC SVOKOAEVEL TIG LETAKIVIGELS KOL TIG EMOKEWYELS (LEYAAN OTOGTOOT) GE
XDPOVG EKTALOEVTIKOD EVOLUPEPOVTOG.
3.To Wwitepo tomikd KAMpo g mepoyng (moAv oSvvartoi dvepol kot vrepfoiikn (€otn), 10 omoio TOAAEG
QOpEG duoKOAEVEL TIG LITAiBpPLES dpdoelg Kot TIg EEGS0VE LG,

4. H mpocapuoyn oty vés TPOyUaTIKOTNTO ,0mmg auth olopopemvetor Adym COVID-19,n ayovio kot 1
avac@dAieln Tov vimBovue OAoL, 1 VAOTOINGT KOl Ol OVAAOYEC TPOTOTOIGELS GTOL EPYOCTNPLO COUPOVO, LUE TO.
uétpa Tpoctaciog (Laoka, ardcToo).

5.Mikpéc aifovoeg kot peydlog aptipog Todidv 6T TUNUATO, GE GXECT LE TNV XOPNTIKOTNTO TOV 0l00VcdV.

Evkoupiec:

O oyedlcuog Kol 1 VAOTOINGN TV gpyaotnpiov Ae£loTTOV OTOTELEL [0l EVKALPIO. KOl TOVTOYPOVO LLO.
TPOKANON oty avamntuén doe&lotntov mov Ppickovior oe apuovio pe Tovg ToyKOoUovg Agikteg AgpOPOL
Avantuéng Kot el0hyouy VEES EKTOOEVTIKES dtadtkacieg kat eumelpies. Emmpocheta, Tpoceépovy v gvkoipia
Vo amopokpuvOod e oo TV d0CKOAOKEVIPIKT TPOGEYYLGN Kal VO, BAGIGTOVUE GTOV EVEPYO POAO TOV LOONTOV
UEGO oo TV PLOUOTIKY Kol EpYOoTNPLOKT LEB0dOAOYIa.

Amneiléc
H emo@aing katdotoaon mov dnuovpyeital Aoym tov COVID-19 kot n mbavotnto avasToANG TG GYOAKNG
LOVAdoC.




YRoy™ PALARIAL KA BPHEREYMAY

INETITOYTO EKHAIAEYTIKHE NMOAITIKHE

2TOXOI TH2 2XOAIKHZ MONAAAZ 2TO ZYNOAO TQN 2ZXEAIQN APAXHZ TMHMATQN

ZTOXOL TNG GXOALKNG povasdag
OE OX£0N JLE TI( OVAYKEG TNG

WG TPOG TO TUAOTIKO
mpoypappa (oXoAKO KAipa,
OXOALKO KOWVOTNTA, TOTILKA
Kowotnta)

Opuwpevol amd TO MAPATIAVW, OPAUATI{OUOOTE va EXOUUE &val
oXOAelo péoa OTNV KOWVWVia TOU :

- Oa Aettoupyel wg opdda pe Se0polG EUMLOTOOUVNG, KOLVEG
TIPOOBOKIEG, EVW TOUTOXPOVA, OVTOTOKPLVOUEVO OTLG LOLAUTEPEG QVAYKEG
TWV CUMMETEXOVTWY (moudld pe SLlaitepeq EKMALSEUTIKEG AVAYKEG)

Ba amookomel aTNV OALOTIKN AVATITUEN TWV TTALSLWV.

- Oa eival evaloBnTonolnpuévo ota PNVOUOTA Kot TG aAAyEG
NG Kowwviag Kal Ba €XeL EVEPYI CUMUETOXN OTO KOWVWVLKA SpWwHEVA.

- Oa eivol evnuepPWHEVO oTnV ekmaibeuon Twv MadlWv o€
Bépata  uyeiag, ooddalelag Kol  amoktnong SeflOTATWVY  UYLELVAG
npodUAagnc cuudwva pe To MTpwtokoAAo COVID-19.

- Oa Stapopdwoel madLd pe KpLTkn okeéPn, mou Ba pumopolv
VA ETILKOLVWVIOOUV KAl va cuvepyalovtal.

- Oa kaAAlepynosl to aiobnua tou osBacpol Kal Tng
ayanng mpog to meplBariov, Slapopdwvovtag TMOAITEC HE OLKOAOYLKNA
ouveibnon, péoa kol £€w amo to oxoAsio.

- Oa otoxelel otn Slopdpdwon SnUoupylkol Kal ovolyxtol
KAlpatog, mou OxL povo emidéxetal oAAd Kal Snuioupyel kolvotopia,
aflomolel oUyxpova SL8AKTIKA epyaleia KoL TIG VEEG TEXVOAOYIEG.

- Oa kaAlepyel TV avayvwplon, TNV anodoxr Kol Tov cefacud
otn SladopeTIKOTNTA.

O NMPOTPAMMATIZMOZ TQN ZXEAIQN APAZHZ TMHMATQN ANA OEMATIKO KYKAO

w¢ 1tpog Tov 1° Bspatikd kKUKAo Me titho: «Achalwe kukhodopw» Bo §0Bel

Zo xkorvtepa- Ev Ony

€udaon otnv gvaloBntomnoinon twv pabntwv otnv ekmaibeuon odkAG
aoddalelag, otnv opbn xprion tou SpOPOU Kal TNV ULOBETNON CwoTWwV
08LKWV ouumEPLOPWV.

BaolkOG OKOMOC €lval n €KMALSEVUTIKOG va €XEL OTNV TPOOTIADELA

QLUTI) TOV YOVEQ GULLAXO.

Awdpkela:7 eBdopadeg. Anpidiog 2022 éwg Mato 2022.

w¢ 1tpog tov 2° Bepatikd KUKAO H KaAALEPYELA TNG OLKOAOYIKAG OUVEISNONG, TNG ATOMIKAG KOl KOWVWVLKAG

®povtilw to NepBaiiov

guBuvnc¢ elval oL BaokotepoL aTdXoL TOU 2X. Apdong Le TitAo:

«Duolohdtpeg ev 6pdoel» .Baoikdg oKomog Twv

epyootnpiwyv eivat o tpdmog ocuvdeong tou avBpwrou pe th duon. Méoa amnod
HLO OELPA SpaoTNPLOTATWY, oL Hadnteg Ba Bpouv oxéoelg aAANAeTiSpaong Twv
duaoikwv otolyeiwv Kat Ba dnuioupyrnoouv To MEMAO TNG {wNC. EmutAéov otdyol
sivat va avaintriiocouv mAnpodopieg yia ta S£vtpa, va avayvwpioouv tn
onpaoia tng VTIAPENG TOUC Kal va TIPOBANUATLOTOUV CXETIKA HE TNV TIPOCTACLA
Toug. Aldpkela? eBdopades. DeBpoudplog 2022 éwg Maptiog 2022.




YROYFIEN DALAEIAL KAI BFHEKEYMATON

INETITOYTO EKHAIAEYTIKHE NOAITIKHE

w¢ Ipog tov 3° Ogpatikd kKUKAO «Nnmiwv Nawdeio» eivat o Tithog Tou XX, Apdong amd tov 3° Bepatikd KUKAO
LE KUPLO OTOXO TNV EViOXUON TNC OUASIKNG GUVOXNG KL AUTOEKTINONG,

npowBnon tTNg cuVaPYAoLag KoL TNG SNKLOUPYLKNG CUVUTIAPENG, TNV QVATTTUEN
oeBaopoUl Kal KpLTknG okePNg, Tnv avamtuén de€lotitwy aAAnAeyying Kat
evouvaiodnong . TEAog, va avTAapBavovtal TiG EVVOLEG TG SLadOPETIKOTNTAS
Evoweépopar kar Evepy®d- ko tne avektkdtnrac.

KO“"”"‘K'}ZZ;‘,’MGG‘W“ KO A dpketa 7 eBSopddeg. OktwPprlog 2021 ¢wg NoépuBplog 2021.
vOvVY

‘WG IPOg Tov 4° Bepatiko KUKAO To TPOYPOupa Me TITAo: «To MoAUTLO Nepd» Ba kaAALepyroet

6€10TNTEC OTWC: SNLLOUPYIKY EKPPAOT), KATOOKEVEG,

TIELPALATIONO Kol Ba afLoToLOEL TIPOTEPEC YVWOELG LE OKOTIO T
Snuoupyia xpovikng akolouBiag yia to dpatvopevo Tou KUKAOU Tou vepou.
T€Aog, oTd)X0¢ €lval n amokTnon oALOTLIKAG avtiAnyPng Tou KOGUOU Kol ToV
KOLVWVLKO XOpOIKTHPA TNG YVWOoNG.
Aldpkelo 7 eBSopadec. Aeképupplog 2021 £wc lavoudplog 2022.

Anmovpyd kot Kaivotopm-
Anmovpyki] Zkéyn Ko

MIpoTtofoviia
MNpoocapproyEg yLa T EmAéyoupe v pEBodo tng Stadopomolnpévng SLEaoKaALag KaL OpYaVWVOUE TO
OUUMETOXN KAl TNV £vtaén OAwvupabnolako neptBaMov, wote va divovral sukatpieg yia pudnon kat epyacia pe
TWV HaONTWV SLapopeTIkoUG TPOTIOUG. ALadOoPOTOLOULE TLG SPATTNPLOTNTEG YLOL TOUG LABNTEC

TIOU TO €X0OUV QVAYKN KAl ULOOETOUE [LA TILO UTIOOTNPLKTIKA cuumepLbopd.

ANAZTOXAZMOZ — AZIONOTHzZH KYKAQN EQOAPMOIHZ TQN EPTAZTHPIQN AEZIOTHTQN

Anotipnon 1°° kbkAou Me avadopd og BeTIKd, SUOKOALEG, EUTIOSLA KaL TG TILOAVOV EemepAaTnKay,
epappoyng mpooapuoyeg (200 AéeLg)

Anotipnon 2°’ kOkAou Me avadopd oe BeTikd, SUOKOALEG, eUTOSLa Kal Twe mbavov Eemepdotnkay,
epappuoyng mpooappoyES (200 Aéelg)

Anotipnon 3°° kOkAou Me avadopd og Betikd, SuokoAieg, eunoddia kal mwe mbavov EemepdotnKkay,
edapuoyng npocappoyEg (200 Aéetg)

Anotipnon 4°° kOkAou Me avadopd oe BeTikd, Suckolieg, epmddia kat wg mBavov Eemepdotnkay,
edappoyig TPOCOPHOYES (200 AeLg)




Ynoym PARARIAL KA OPFHEREYMATON

INETITOYTO EKHAIAEYTIKHE NOAITIKHE

iYNEPI'AIIEi-EI'IIMOP(DQIEI!-AHMOIIOHOIHIH-TEI\IKA NPOIONTA

Dopeig kau dAAeg ouvepyaoieg Anpo Ayiov NikoAdov,

Tou gurtAoutifouy, TuRua Tpoxaiag Ayiou NikoAdou,

untootnpifouv, evbuvapwvouv AEYAN Ayiou NikoAdou,

t0 IX£810 Apdong tng oXoAkri¢ XOAL0YOL TOV TOTOV Kol AALOL POPELS Ko AALOL 101D TEC 0EAOVTEG TTOV

povasdag Oa TporxvyoLV.
YAomoinon ev8ocxoAkwv XUVOVTNOELC YOVEMV.
Spacewv, empopdwWoEwWV,

K.AT.

TeMkd npoidvra evdewktikd | Evoma , uALGdLa, apices, mapovotdoels, Oeatpikd dpdpeva,
TOU OUVOAOU TWV IXeSiwv dpAcELG ONLIOVPYIKAG YPAPNG.

ApAong TUNHATWVY IOV

uAomouOnkav

Apdoeig evnuépwong, Me Bdomn v véa TparylaTiKOTN T, OTMG QLT SLUULOPPDVETOL AOY®
Snupootonoinong kot Stdxuong NG TOVONUING Kot TOV 0VAAOY®V TEPLOPIGTIKMY HETP®V, Ol

TwV anoteAeopdTwy kat teAik EKONAMDOELS S1dDONG KOt 1) GUVOAIKT] OIOTIUNGT TG VAOTOINONG NG

napouciaon e Spkong Twy dpaomng, avapévetol va yivel og eENg:

Epyactnpiwv Aeflotitwv e Exdfloon Kol Tapovciosn Tmv omoTEAEGUATOV GTOVG YOVELG
KOl TNV TOTKT KOwvmvia (GOUpova L TO TPOTOKOALO
TpooTaciog Kot av 1 e£EMEN TE Tavonpiag To ETITPETEL)

e  Evnuepotikd uALLO10
* [Exbeon opadik®v Kot 0TOUIKOV EPYUGIOV TOV TV
® Anuwvpyio. power point 1 fvtediio yio Tovg Yoveig
e AmootoAn e-mail
EKnuLGSUtLK(') UALKO Kol Erouvdmrovtat apxela (epdoov aflomolr|Bnkav)

epyaleia mou
Xpnotuornol)Onkav €KTOG TG
MAatdoppag 21: Epyaotipla
AsglotTwv

ANAZTOXAIMOZ - TEAIKH AZIOAOTHzH THZ NIAOTIKHZ EQDAPMOrHZ

1. TeAwn afloAoynon tng UAOMoINoNG TWV TECCAPWV Oepatikwy KUKAwv
Keipevo 100 Aé€ewv (pe Baon v a&loAdynomn Kot ToV avaGTOY oo UO)
o™V popen Aotag yio kabs Oepotikd Kokho.

Zo kaiorepa- Ev (v (I)povri’Z;m 0 Evéwgépopar ko Anpuovpyd ko
HMeprparrov Evepyd- Kowvoviki Kawotopd-
YuvaicOnon kot Anmovpyiki Txéyn
Ev0vvy ga Il potofoviio




YROYFIEN DALAEIAL KAI BFHEKEYMATON

INETITOYTO EKHAIAEYTIKHE NOAITIKHE

2. O¢£An ouvoAika amno tnv uAomoinon tou Ixediov Apdong
(o€ cLVAQELN LIE TNV APYIKT] OVAALGT OVAYKOV)

WG TPOG TO OXOALKO KAlpa Evduvapmbnke o aAiniocefacpdg kot 1 akiniofonfeia péoa amod tig

VEVIKGL Blopotikéc dpdoelg Tmv epyacTnpioy.

WG MPOG TN AVATTUEN TNG | Emwpdtnoe éva mold kadd kKAILo LETAED TOV EKTAUOEVLTIKMV GE OAN

oXoAki ¢ kowotntag (Ladntég, T S1apKela SeEaymYNg TV EPYOCTNPI®Y TOV 0dNYNGE TOGO GTNV

EKTIAULSEVTLKOL, YOVEIC) TPOCHOTIKT 0G0 Kot 6TV opadikn evévvdpmon. Ta anotelécpata
LETAPEPOVTAY GTOVG YOVELG TOVG OTTOI0VG ELYOLE 0POYOVG GTO £PYO
oG

WG TPOG TNV TOTLKK Kowotnta Me Vv TOmIKY KOWOTNTA GUVEPYACTIKAUE TPOG TO TELOG TG

GYOAIKNC YPOVIAG TOPOLGLALOVTOG TOVG KATOL0 OO TO TEAMK(L
TPOIOVTO TV EPYACTNPIOV, TNPOVTOC TAVTA TO LETPOL OTOIKNG
npootaciog and Tov covidl9.

3. AuckoAieg — Epnédia Katd tTnv vAomoinon thg TAOTIKAG EPAPHOYIG TOU TIPOYPAMLLOTOG

AuoKoMieg KaL epnodia,

cUvtoun epypadn Agv mpaypoTomolnOnie N vAoToinon TV dV0 TELELTAIMY BEUOTIKOY KOKA®Y
(€emepdotnkav / ATav . Ta epyactpila de&lottaov Pacilovior otn Propatikny padnon Kot g ek
avunéppAnta) TOVTOL deV NTAV EPIKTO VO GLVEXLGTOVV AELOTPENDS HECH Ol TNV €&

OTTOCTACEMG EKTOIOELGT TTOL EIGTKA Y10 TI PETIVI YPOVIE S1PKNGE TOAD.

Npotaoelg mpog to IEN

Y1t popoen Aotoag (150 Aéeic)




