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A. TAYTOTHTA ZXOAIKHXZ MONAAAX

Kataypa@ovTtal GUPONTIKA T JAPAKTNPLOTIKA KAl 0L 1HLatTEPOTNTEC TNG GYOAKNG PHOVPAdag, mov Kpivovtat
ONUADTIKA YLa NP AOHOTOIWOT) TNG ELKOPOAC TOL GYOAELOL

To 5° 1/6 Nnmaywyeio KovgaAiwv Bploketon otnr opwvopn nuiactikh meployh twv Kovgariwr kot avhikrel oto
Anpo XaAkndovog . Zvoteydletat pe 1o 20 Nnmaywyeio Kovgaiiwv kot elvat 6popo pe 1o 10 Anpotikd XyoAeio
Kovgoaiiwv.

To ook ovyKpOTNHX TwD 600 Nnmoaywysiwy amoteleital amd 600 IPOKATAOKELATUEDX KTIPLA.

To xtipro Tov 500 Nnmaywyeiov(étog Kataokevng 2006) Kat To KTiplo Tov 200 Nnmaywyeiov( £T0¢ KAXTAOKELTG
1987).

Ei{vat 1/6 (novobéoio) Nnmaywyeio ,jue 1 vmoypewtikd mpwivd tpnpa. O padntikdg mAndvopdg tov oyodeiov
amotedeitol ovvNOWC ammd 15-20 padnTég, To péyltoto 6nAad”n Gvvatd apdud mov pmopel va ATIOPPOPNOEL.

IMa Adyoug KaANC Kol 0wo TG AELTOLPYlag Tov OAONHIEPOL TUNPKTOC , ToL 200 Nnmaywyesiov, 1o 50 Nnmaywyeio
éxel petaepbel oto ktiplo Tov 20v Nnmaywyeiov kat 1o 20 Nnmaywyeio oto Ktiplo Tov 50v( KaAbTEPN
LALKOTEY VKT vmodoun).

To oyoAkd KTiplo elval MPOKATAOKELAOPEVO Kol amotedsitan amd: 1 oyodikn aiBovoa (50 T.11),

1 aibovoa moAAamAwv ypioewv (50 T.1), évav ywpo voodoynNg aTov omoio LIAPYEL Kol Pla HikpT Kovliva, Eéva
HKPO ypaweio, 3 Tovadéteg vnmiwy Kot pia Tovadéta eKIatbevTKWY, Agpntootdoto(cvvodiki éktaot 150 T.p1.).
Agv vmdpyel a0k e amoTéEAeT P 0 OAOLE TOLE YWPOLE VA VIIAPYOLY DTOLAAIEG Kol DTOLAQIIIX IOV ival
emkivévva kot meplopiCovy v Kivnomn Twv pabntwv.

e 6deg T1¢ aibovoeg voapyel Hrabiktvo . To ypageio Kol o1 aiBovoeg elvo e€onhopéveg pe Laptop ko n
aibovoa 616aokaAlag pe gl peydAn 006vn mpoPoAng (55 wtowv) .

Ta 600 Nnmaywyeia anaptiCoov v Zyodikn Kowdtnta tov 200 kat 500 Nnmaywyeiov KovpaAiwv. Yodpyet
Beomonévo 6pyavo ZvAAdyov IN'ovéwv kat Knbepdvwv kowd yia ta 600 Nnmaywyeioa.

To oyoMKSO CLUYKPOTNPIA AVKEL OLOLXOTIKA 0TOV DAEL0 YWPO Tov 1ov AnuoTikod Xyodeiov Kovpariwy, Ko £xet
KOG abAelo ywpo pe to 2° Nnmaywyeio Kovgadiwv. H avdn tov 200 Nnmaywysiov SiaywpiCetal améd v avin
ToVL AnpoTikoO oyodeiov pe pla yoaunin mepippadn pe Kaykeda, elvat peyddn pe modd mp&o1vo Kat £l Pl PKPT

a1k yapa.



To Nnmaywyeio otedeywvet pia (1) Nnmoaywyoc ITE60 opyavikd tomoBetnuévn, kot ploa(l) eknaidsvtirdg ITE 06
1€ HEPIKN TOmOOETNON.

Tn oyolkn ypovid 2024-2025 anaoyoAndnke pla kabapiotpla tomodetnuévn pe oduPaomn amd to Afpo
XaAknbovoc .

STRENGTHS / AYNATOTHTEZ

®* IPA&O1Y0G, HEYAAOC ADAEIOC YWPOC

* evoVPPATO Kol xoVPRTo HIKTLO

* popntol H/Y og 6Aeg T1¢ TaéeLg

* npoTt(EKTOoPAC Kal peydAn o06vn mpofoAng

* dnapén Beomopévov opydrov ZvAAdyov IN'ovéwv Kot Knbepdvwv

* IotooeAida Tov oyoAeiov

® emPoPPWHEVOL EKTOOELTIKOL 1€ H140E0N Y1 CLPPETOYN OE KADOTOUX
IIPOYPAPPOTO

® gLYAPLOTO, CLVPEPYATIKOS, SNulovpylKd KAlna.

* KaAn ovvepyaoia pe tn ZE ITEGO.

* opadoovvepyaTikr H16aoKaAlx

WEAKNESSES / AAYNAMIEZ

® mxpoti ywpot

* EAAELyYT GIIOONKEVTIKOD YWPOL

® KQKT) DAIKOTEYDIKT) vIOS0OUN TWD KTIpiwy

® AV1OOKATAVOUN @opTiov epyaciac otny IlpoloTtapévn yia AOKNoT 6101KNTIKOD
Epyouv mMap&AANAX pe TO S16aKTIKO- mMo1daywylko.

OPPORTUNITIES / EYKAIPIEX

® KaAN OLDEPYATIKT OYEOT avdpeoca 0Tl NNmaywyoog Twv 2 ovoteyalOpevwy
Nnmaywyeiw.

® KaA1, OLVEPYATIKN OYEoT pe tov Z0AAoyo N'ovéwv Kot Knbepdvwv, v
Avtibnuapyo IMadelag, pe tov Anpo XaAkndovog.

* eKIOVNOM IPOYPAPPETWY KXl KXVOTONWD Hpdoewy.

®* OLPAPTACELC PE YOVEIG-KNOEPOVEC Kol TIPOOKANOT Y1 ZYOAKAE Z0BoDAIX TIPOC
emAvon IpofANUATWY Kol DTAAAAYT) AIIOWYEWD.

THREATS / AIIETIAEX

® pELWPEDPT Ao@AAELX POONTWY AOYW TOL HLAPOPETIKOD wPapiov pe 10 ANuoTIKS
ZyoAelo, KaOWCG o1 mOPTEG TNG AVANG AVO1YOLY BLAPOPETIKEG WPEG.

* €0KOAN Kol ave€EAEYKTN TPOOPaON eEWOTYOAKWY OTOD EEWTEPIKO YWPO TOL
oyoAeiov , Adyw ™G yoaunAng mepippa&ng, mov mpokaAel oLYVEG KOl TTOAAXITAEG
@Oopéc Kl (nuiég oto oyolAcio.



® HKPN OLPPETOYN TWD YOVEWD OE EVNHEPWTIKEC OLPADTHOELC KX EMPIOPPWTIKEC

B. ZYNOAIKH AIIOTIMHZH TOY EPT'OY TOY 2XOAEIOY

Iowbaywylkn Kol padnowakn Asttovpyia

OsTika onpeia

* KaAn Aettovpyia Tov ZVAAOYOL ABOOKOVTWD

* Jvvepyaoia Twr Nnomoaywywp Twv ovoteyalopevwy Nnmaywyeiw.

® Avantuén KatdAANA0oL eEKTOEELTIKOD DAIKOD TO OII010 AV TAIOKPIVETAL OTLG
OVAYKEC KA1 OTLC 16101TEPOTNTEG TWD PLAONTWV/TPLWD.

* E@apuoyn ePaAAOKTIKQOD 180K TIKWY IPAKTIKWDY HECW TNE YPNONC TOL
VIIOAOY1O0TH.

® Avamtuén Tov EOIOTNIOVIKOD KOl TOV YAWOCIKOD EYYPAUIATION0D TWY
HOONTWOY/-TPLWD.

* AZioA6ynon g e€EMENG T™NG PAONONG TwY ISV Yo AIMOTEAECPATIKOTEPN
avaTPOPOdOTNOT.

* JUVENNG KOl CLOTNUATIKNA QO1TNOT TWwY PaONTWY. AVEITTLEN dNPLOVLPYIKNG
oLvPEPYUOoiag NETAED EKTAIOEVTIKWY -PaONTWY/TPLWD.

* KaAnf ovvepyaoio oyoAelov-01KOYEVELXG.

Inpeia mpog Bertiwon

® JuyvOTEPN KAl IO AJIEOT) EMAPT) [IE TOVG YODELC.

ALOLKNTIKT AsLTOVPYLlA

OeTka onpeia

® TToAD KaA1n ovvEPYAOiA 1€ TOLC EKTXIOELTIKODC TOL CVOTEYACOPEVOL 200
Nnmaywyeiov KovpaAiw.

* O1 amo@doelc yla tnr Asttovpyia tov Nnmaywyeiov elval oOp@wveg pe tno
Kelpevn vopoBeoia kol Aappavovtal cLVAAOYIKAE amd Tovg ZLAAOGYOULG
ABaoKOVTWY Kl TwP 600 ovoteyaldpevwy vNmaywyeiwy.

* TToA0 KaA1 ovvepyaocia pe tov T0AAoyo 'ovéwv Kat Knbepdvwv, pe tov Afpo



XaAknb6o6vog, Tnv Anpuotikn Emtponn tov ARpov Kal pe H14@opoug KOTWWDIKODG
KOl TIOALTIOTIKODC QOPELG.

Inpeia npog Bertiwon

® JuppETOYN O€ IPOYPAPPATX Kol HpATELG TNG TOMEKNAG KOWwwviag

* IIpaypatonoinon EMPOPEWTIKWY OLPADTACEWD e 161KODG EMOTAIOVEG Y1 TX
o O1&

* [Mpaypatomnoinon EMOKEYEWD

* Ipaypatomoinon avolytwy EKONAWCEWD

EmayyeApatikn avdntoln eKNodevTIK@D

OeTka onpeia

* H emudpewon tTwv eKnodeLTIKWY o€ 614@OPOLG TONELG

* H ovvepyoaoia petafd twr eKIa8ELTIKWY TOL 500 NNnmoaywyeiov Kol Tov
ovoteyaléuevov 200 Nnmaywyeiov KovpaAiwv, oto va avaotoydlovtal mdvw
0TIC O1KEG TOLG TIPAKTIKEG, P oxedLACoLY Kal va @aPPOCOLY MIPAKTIKEG IOV
EVLOYVOLY TNV AVAIITLVEN BETIKWY CLPTIEPLPOPWD TWD PLAONTWV/TPLWD.

* H ovpPovAevTiKi LIIOOTAPLEN KAl OLOTNUATIKT avatpo@odotnon e ZE ITEGO.
Inpeia npog Beatiwon
Xpeldletal e0TIHOPEDT) EMPOPOWOT 0TO (TN TGVW 0TO 0moio avamtdooeTal To oyEdlo Hpdaong..

I'. AIIOTIMHZH TON APAZEON BEATIOXHX TOY 2XOAEIOY

AglTtovpyla

I[Modaywylkn Kol pabnotakn Acttovpyia

Ap Opocg Apaoewp mov viomowOnkKav

1

Alovec oTtovg omoiovg vAomouOnkav Apaoerg )
Zyéoelg petafd pabntwy / pabntplwv

AglTtovpyla

A1O1KNTIKT AstTovpyia

AprOpoc Apaoewp mov viomowOnkav

0

Aoveg otovg omoiovg v2omouOnkav Apaocerg

AgrTtovpyla



EnmoyyeApamikny avdnotugn eKOIoa1deLTIKWD

AplOpoc ApGoewv mov viomowOnkav

0

Aovec oTtovg omolovg vAoIOUONKaY Apacelg

Hapatnpnoeilg / Tyé6aa

To Zyéb1o Apdong vAomoNONKE pe oLVEIELX, EPOOVOIXNCTIO KXl EVEPYT) OLUHIETOYN
1600 a1rd Ta mald1& 600 Kl aIrd TOLuG EKITAIEELTIKODG. O1 0TdYO01 TToL TEONKAD
e€apyng -n mPOANY™N Kol XVTIPETWIILOT QXIVOPEVWDY OYOALKOD EKQOBLOO0D, M
evioyvon e evovvaiodnong Kot N KaAAlEpyela aflwp Onwc 1 amodoyn, 1
ovvepyaoia Kol 0 0efaopoc- emTedYONKaY o onuovTkO Pabpd. Ta modid
ovppeteiyar e TAoVOEG PlwpaTIKEC OpaoTnpldTNTEG, BeaTpikA Hpwev,
ov(NTNoELg, AVPAYPWOELG KATAAANAWY BBAlwY, mapakoA0DONON EKITAIOEVTIKWD
Bivteo Kol elKAOTIKEG Onuiovpyleg. Méoa amd avTtég TG Hpdoelg, Katavdnoav
EVDOLEC OTIWG 1) Sla@OopPeTIKOTNTA, 1 OV NG opddag Kat 1 a&la TG @lAiag, Evw
eVOLVAPWONKAY WC ATOPX KAl WG PEAN plag KowdTtntag. To odvOnua mov
dnuiovpynoape 6Aot pali, «Ae poAwWvw, 6 BLIWYPW, Pl CYKAALE PEYAAT XITAWDVW -
@lAovg BEAW v 'Yw POVO!», AITOTLIWVEL PE TOV KAADTEPO TPOIO TO MPELIX TOV
oyebiov 6pdong kol £xel Kablepwbel mAéov wg cOVYONEA TG TEENG pag. ZNUavTikd
Ntoaw eniong to yeyovdcg 6Tt to Zyédio Apdong « Xopebdw to yopd TG @liiac Kot oyl
™C¢ Blag», ovvdéOnke opyavikda pe ta Epyaothipla Ae€10THTwY Kol TI¢ 6p&oelg
Evepyod IToAitn, evioybovtag akoOun IEPIOCOTEPO TOV S1AOEPATIKO TNG YUPAKTNPX
Kol TNY a&lakn g P&omn. ZVvoAlKE, N epappoyn tov Zyediov Apdong ovvéPale
OLOLXOTIKQ OTN dnpiovpyla evdC BETIKOD, VITOCTNPLKTIKOD KAl A0@AA0DC OYOAIKOD
KAlpatog, émov ta modid pabaivovy va oéBovtal, va ovvaloBdvovTal Kol Vo
emA£yovp T PlAia avti e Plac.

INHAVPTIKOTEPA AMOTEALECPATA TWP APACGEWD

* ITpaypaTOmoOONKAD EMPOPPWTIKEG OPAOTELC Yl TOLC EKITALOEVTIKODC.
AvantOyOnke e€opeTikT ovvepyaoia PETAED TwY EKMTAIOEVTIKWY TOL 50V
Nnmaywyeiov KovpaAiwv kol Tov ovoteyalopevov 200 Nnmoaywyeiov
KovgpaAiwy.

* AvantoyOnke 614dA0yoG e eKITaBEVTIKOVG AAAWDY OYOAKWY Hov&dwy 1oV
OLPPETEYOVD GTO TIPOYPAPHA.

* Yrnootnpiybnke n e€wotpépela Tov oyoAeiov pe TN 610pyavwWoT OPIALOD-
oLI{NTNOEWD pE E81K0DC EMOTAROVEG 0T MTAXIOLX TNC OLUPOVAEVLTIKNAG
LITOOTAPLENG Yl TOLG yovEiC.



* AvaptnOnkap ot HpacTNPELOTNTEC TOL TYOAELOL PNOC 1€ TAODO10 OLVOBELTIKO
LAKO, TO o1moio oLVETEAETE OTNY TIPOPOAT] TOL OYOAEIOL 1XG OTOVG YOVELC, OTNY
TOIILKT] KOl OTND €VPVTEPN KOWwwpia.

AVOKOALEG MOV MAPOVOLACTNKAD

* H éAAswyn Beopikod ypovov. O1 eKnodeLTIKOL a@lEépwoay MOAD oI1d TOV
MIPOCWITIKO TOLC YPOVO .

®* H éAAswyn epmelpioc twr eKIa6eLTIKWY o€ diadikaoieg Hiepevdvnong,
a&10A0YNONG KAl O OYEOT 1€ TNY XVXTPOPOdOTNON

* XpeldotnKap MUTAEOD DAIKA Y1a TNV IPAYNATOnoinomn twy oyediwv dpdong pe
OPKETA LYNAO OIKOVOULKO KOO TOG.

Avaberin IMPpaKTIK@WP KAl IPOTACELG YLa adlomoinar Ttovg amnd GAAa oyoAeia (IPOALPETIKG).

IIPOTACELC YIA AVAYKALECG EMHOPPWOELG

Oépa 1

A&ovog

AtbaokaAia, pabnon kat a&loAdynon

Elwbwkotepo Oépa

H &epedvnon twr afévwr £6e1€e 0TIg eKTOELTIKODC OTL ¥peldleTal v xoyoAnOovdY
pe 1o mod1kO P1BAlo KaAAlEpYWVTAC TNV LAXVXYVWOia Kol TNV @lAopddsia, oyt
Hovo ot vAmA aAA& Kol 0TOLC Yoveig, péoa ammd oLYKEKPLEVO Zxédlo Apdong Kot
HEOW TNG OXYOIIMPEPTIC YWDIAG OTO YWPOo ToL NNmaywyeiov T ywvid ng
B1BAoONkng. EméAe€av tov Afova: AdaokaAia, pddnon kol a€lohdynon. TitAog Tov
oyediov 6pdong: "Otav ta BBAla Ta€16ebov." TTpotdoelg yia Empoppwoeig: 1.
drAavayvwoia Kot Anpiovpylkn A€lomoinon Aoyoteyvikwy BifAlwy 2. Teyvikég
Anmovpyirnc Apnynong 3. ¥nelakd Epyaleia yia Or1hoavayvwoTikég Apdoelg 4.
2yéoelc ZyoAeiov - Okoyévelag pe emikevTPOo 10 PipAio




