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A. TAYTOTHTA ZXOAIKHXZ MONAAAX

Kataypa@ovTtal GUPONTIKA T JAPAKTNPLOTIKA KAl 0L 1HLatTEPOTNTEC TNG GYOAKNG PHOVPAdag, mov Kpivovtat
ONUADTIKA YLa NP AOHOTOIWOT) TNG ELKOPOAC TOL GYOAELOL

To 6nudoto vnmaywyeio 50 KovpaAiwv Bploketal oTny opwvuun nUIAoTIKN meployn twv Kovpariwy Kol avhKel
oto Afjpo XaAknbovog . Tvateydleton pe to 20 Nnmaywyeio Kovpariwv kot elvat dpopo pe to 1o Anpotiréd
IyoAelo KovpaAiwy.

To ook oLYKPOTNHX TwD 600 vnmaywyeiwy amoteAsital amd 600 MPOKATACKEVAOPED X KTipla.
To xtipro Tov 500 (£T10g Kataokevng 2006) Kol To KTiplo Tov 200 vnmaywyeiov( £Tog Kataokevng 1966)

Ei{vat 1/6 (novobéoio) vnmaywyeio ,pe 1 vmoypewtikd mpwivd tunpa. O padntikéc mAnbvopdg tov oyoieiov
amotedeital ovvNOwC ammd 18-20 padntég, to péyrtoto 6nAadr Gvvatd apdud mov pmopel va AIopPPOPNOEL.

IMa Adyoug KaANG Kol 0wo TN AE1TOLPYIXG TOL OAONIEPOL TUAPATOC , TOL 20V NNmaywyeiov, To 50 Nnmaywyeio
Exel petagepbel oto ktiplo Tov 20v Nnmaywyeiov kat 1o 20 Nnmaywyeio oto KTiplo Tov 50v( KaAdTEPN
LAIKOTEY VKN vITodopr).

To ook Ktiplo elvot mpokaTaoKeELAOPEVO Kol anmotedeltat and: 1 oyohikn aibovoa (50 t.1),1 aibovoa
MOAAXTIAQD ypnoewD (50 T.1), Evav ywpo vrodoyng oTov omoio LIEPYEL Kol Pl Pikpn Kovliva, éva mikpd ypageio,
3 TovaAéteg vmiwy Kot pia TovaAéta EKTaBeLTIKWY, AefnTocTdolo(cuvoAikn éktaon 150 T.1.). Agv vidpyet
amoONKn pe anotéAeopa og GAOLG TOLG YWPOLE VA LIIAPYOLY PTOLAGIIEG KAl DTOVAGIX IOV glvat emKIvHLY A KAl
neplopiCouv N KIvnomn Twy padntwp.

e 0Aec TG aibovoeg vmdpyel Hrabixtvo . To ypageio Kol o1 aibBovoeg elvat e€omAiopéveg e otabepodg H/Y Ko
n aibovoa 616aokadiag pe pra peydin 006vn mpoPoAng (55 wtowv) .

Ta 600 vmaywyeia amaptiCovr TNV ZyoAkn Kowdtnta tov 200 Kot 500 Nnmaywyeiov Kovgadiwv. Yudpyet
Beomopévo 6pyavo XvAddyov Iovéwv kol Knbepdvwv koo yia ta 600 vnmaywyeia. Ot otkovopikoi mopot eivat
KOOl KOl TIPOEPYOVTOL AITOKAEIOTIKG QIId TG EMYoPNYNoelg Kot ard tov Z0AAoyo I'ovéwv kot Knbepdvwv.

To oyoAKO OLYKPOTNHIA KDNKEL OVOLXOTIKG 0TOD adAEL0 YWPo Tov 1ov AnpoTikod Zyoieiov KovpaAiwy . H v
TOL 20V vrmaywyeiov Sraywpiletarl amd TNY avAn Tov ANpoTiKoL oyoAeiov pe pla younin mepippa€n pe KAykeAa

,elvat peyadn pe modd mpdowo Kat £yl pla pikpt maldikn yapd. To ktiplo tov 500 Nnmaywyesiov Bpioketal péoa
oTNY avA1 Tov AnpoTikoL oyoAeiov.



To Nnmaywyelo otedeywvet pia (1) vnmaywydg opyavikd tomobetnuévn, ko pio(l) ekmoabevtikdg ITE06 pe
HepN TomoHETNO.

Tn oyodkn ypovid 2022-2023 anaoyoAndnkav 600 kabapiotpleg tomobetnuéveg pe ovpfaon amd to Ao
XaArn66voc amd Kowwod Kol ot 600 vnmaywyeia.

STRENGTHS / AYNATOTHTEZX

-IPAO1V0G, HEYAAOC ADAELOC YWPOC

-eDOVPPATO KAl aoDPPATO HIKTLO

-popntol H/Y oe 0Aec T1g¢ Td€e1g

TIPOTCEKTOPAG Kl PEYAAN 006V 1IpoPOANRG

vrmapén Oeomopévov opydvov ZvAAdyov IN'ovéwv Kat Knbepbvwv
IotooeAiba Tov oyoAeiov

EMPoPPWHEVOL eKITaldeLTIKOL e 61400 Yl CLPPETOYT) 0€ KOXIVOTOPQ
IIPOYPAPPOTO

ELYAPLOTO, OLVEPYATIKO, HNILOLPYIKO KATpQ.

KaA1n ovvepyaoia pe ™ ZEE ITE6O.

opadoovrepyaTikny 616a0KaA i

WEAKNESSES / AAYNAMIEZ

HKpoi ywpot

-EAAELYN AITOONKEVTIKOD YWPOL

KOKT DAIKOTEYVIKN vIOOOUT TwY KTIpiwy

EAAELYN YLYOAOYIKNG LIIOOTAPLENG o€ mab1d& pe mpoPANpaTa Kot 16101TEPOTNTEG
o116 e€e161KEVPIEVOVC TLVEPYATEC

aV1ooKaTaVout woptiov epyaciag otny ITpoiotapévn yia doknomn 6101KNTIKOD
€pyou MapdAANAx pe To H16aKTIKO- Taldaywylko.

H éAAewyn epnelpiag Twy eKmodevTikWY o Htabikaoieg diepedvnoncg,
a&10A0YNONG KAl 0 OYEOT 1€ TNV AVAXTPOPOOOTNOT).

OPPORTUNITIES / EYKAIPIEZ

-KQAT) CLVEPYATIKN OYEOT AVEPECA OTIC PNIIXYWYOVG TwY 2 oLOTEYACOUEVWD
DNIMOYWyeiwD.

KA1, OLVEPYATIKT OYEoT Pe Ttov Z0AAoyo 'ovéwv Kot Knbepdvwv, tnv Ipdedpo
ZyoMxkng Emtpormg, tny Avtibriuapyo ITawbelag, pe tov Afpo XaAknbévoc.
EKIIODTOT) IIPOYPAPNPATWY KXl KXVOTOPWY 6pdoewy.

oLVVPADTNOELG PE Yoveig-KNOepndveg Kol IPOOKANOT Yo ZYOAKA ZUPBOOALX TIPOC
emAvon IPoPANIATWY KOl ADTHAAXYT] AIOYEWD.

THREATS / AIIETIAEX

-pEWWPEPT) ao@EAela PaONTWY Adyw TOL H1XPOPETIKOD wpPapioL e To ANIOTIKO
2yoAelo, KaBWCG o1 mépTEG TNC AVANG AVO1YOLY BLAPOPETIKEG WPEC.



* £0KOAMN Kol aveEEAEYKTN IPOOPaON EEWOYOAKWY OTOD EEWTEPLKO YWPO TOV
oyoAeiov , Adyw NG yoaunAng meplepa€ng, mov IPOoKaAel CLYVEC KOl TTOAANAIIAEG
©Oopég K (nuiEg oto oyoAeio.

® OLYVEG KOl HOKPOYPOVIEG AITOVOIEG PAONTWY/TPLWY AOYyw aoBevelWwD.

® HKPT) COPPETOYT TWD YOVEWD O EPNIEPWTIKEG OLVAVTNHOELG KAl EMPIOPPWTIKEG
dpaoelc.

B. ZYNOAIKH AITIOTIMHZH TOY EPTOY TOY 2XOAEIOY

IHoawaywylkn kol padnowakn Asttovpyla

OeTkA onpeia

* KaAn Aettovpyia tov ZvAAdyov AbaokOVTWD

* YJuvepyaoia Twv PNIIEYWYOD Twv ovoTteyalOpevwy Nnmaywysiwv Avamtoén
KATAAANAOL EKITAIOELTIKOD VALKOD TO OMO10 XV TAIIOKPIVETAL OTIC XPAYKEC KOl
OTLC 16101TEPOTNTEG TWY PAONTWY/TPLWD.

* E@appoyn ePaAAOKTIKQOD 180K TIKWY IPAKTIKWY PETW TNG YPNONC TOL
LIIOAOY10TH

® AvamTtuén TOv EOIOTNIOVIKOD K1 TOV YAWOOIKOD EYYPAPPIATION0D TWD
paOnTWY/-TPLOD

* AZiodoynon g e€EAMENG TG PAONONC TV TA61WY YLK AITOTEAEOCUXTIKOTEPT)
oavatTpopodoTNoN.

* JUVENNG KOl CLOTNUATIKA QO1TNoT TwY padnTtwy.

* Avamtué€n dSnuiovpylkng ovvepyaoiog petafd eKIAIOEVTIKWD -PadnTwY/TPLwD

* KaAn ovvepyaoia oyoAeiov-01KoyEvELQQC.

Inueia mpog Bertiwon

ZUYVOTEPT KA MO AUEOT ENAPN HE TOVG YODELG

ALK TIKT A&eLtTOVpYla

OcTika onpeia

® TToAD KaAn ovvepyaoia 1€ TOLC EKTALOELTIKODC TOL CLOTEYACOPEVOL 200
Nnmaywyeiov Kovpaiiwv

* O1 amo@AoELC Y1la TN AELTOLPYIA TOL PNIMIAYWYELOL VAl COPPWVEC PE TNV
Keipevn vopobeoia kol Aapfavovtal CVAAOYIKA amd TOLG ZVAAOGYOULC
ABaoKOVTWY KOl TwD 800 ovoTeEYalOPEVWY PNMAYWYEiWD

® TToAD KaA1n ovvepyaocia pe tovr T0AAoyo N'ovéwv Kot Knbepdbvwv, pe tov Afjuo



XaAknb6évog, v ZyoAkrn EmTponn tov ARpov Kal e H14@opovg KOWWDIKODG
KOl TOALTIOTIKODC POPELC

Inpeia npog Beatiwon

* Juppetoyn o€ mpoypdppata Kol Hp&oelg Tng TOMKNG Kowwwviag

* [Ipaypatomoinom EMPOPPWTIKWY CLPAVTHOEWD PE E181KO0VG EMOTNIOVEC YK TX
modi&

* Ipaypatonoinon EMOKEYEWD

* Ipaypatomoinon avolytwy EKONAWOEWD

EnayyeApatiki avantoln eKHaSEVTIK@WD

@eTka onpeia

®* H empop@won Twp EKNAIOEVTIKWY 0& H14@0opovg TOHELG

* H ovvepyooia peta&d Twy eKIodeLTIKWY ToL 500 NNmaywyeiov Kol ToL
ovoteyalouevov 200 Nnmaywyeiov KovpaAiiwv, oto va avaotoydlovtal mdvw
0TIC B1KEG TOLC TPOKTIKEG, o oyed1ACouvY Katl va eapuoOCoLY IPUKTIKEG IOV
EV1IOYDOLY TNV APATTLEN BETIKWY CLUIEPLPOPWD TWD PAONTWY/TPLWD.

H ovppfouvAevTik vmootpl&n Kol ovoTnuaTikr avatpogodotnon tneg ZEE ITE6O.

* O 8idAoyoc pe dAAa oyoAeia TOL CLPPETEYOLY OTO MPOYPOPH. ..
Inpeila mpog Beatiwon

Xpeldletal e0TIXOREVT) EMPOPEWOT 0TO (TN IAVW OTO 0moio avantdooeTal To oyédlo 6pdong..

I'. AIIOTIMHZH TON APAZEON BEATIOXHX TOY 2XOAEIOY

Agrtovpyla

IModaywylkn Kol pabnotakn Acttovpyia

Ap Opoéc¢ Apaoewr mov vionmowOnkKav

1

Aovecg oTtovg omoiovg vAomoumONKav Apaocerg )
2yéoelc petaéd padntwy / padntplwv

Agrtovpyla



A1O1KNTIKT) AgtTovpyia

AplOpoc ApGoewv mov viomowOnkav

0

Aovec oTtovg omolovg vAoIOUONKaY Apacelg
Agrtovpyla

EnmoyyeApamikni av&notugn eKOodeLTIKWD

Ap Opoéc Apaoewr mov vionmowOnkav

0

Aovecg oTtovg omoiovg v2omoONnKav Apaocerg

Hapatnpnioelg / Tyé6aa

INPRAPTIKOTEPA AMOTEAECPATA TWDY APAGCEWD

* ITpaypatomoliONKay EMPOPPWTIKEG 6pAOTELC Yl TOVLC EKITALOEVTIKODG.
Avartoybnke e€apeTikT ovvepyaoia HETOED TwWY EKMTAIOEVTIKWDY TOL 500

Nnmaywyeiov KovpaAiwv kol tov ovoteyalopevov 20v Nnmaywyeiov

KovgpaAiwv.

* AvantoyOnke 61dA0y0G e EKITAIHEVTIKOVG AAAWDY OYOAKWY HOv&dwD 0L

OLHPETEYOVY OTO IPOYPUHNIC.

®* Yrootnpiybnke n e€wotpépela tov oyoAeiov pe N 610pydvwomn optAlOD-
ov(NTNOEWY e €161KODC EMOTNPOVEG OTA TAXIO1X TNG OLIPBOLAEVTIKNAG

LIIOOTNPLENG Yl TOLG YoVEiC.

* AvapTtHOnKap o1 pacTNPLOTNTEG TOL OY0oAeiov pag e TAODO10 CLVOBEVTIKO
VALKO, TO 01010 OLVETEAETE OTNY TPOPOAT) TOL OYOAEIOL NKG OTOVG YOVELG, OTND

TOIILKT] KOl OTND €VPVTEPN KOwwpia.

AVOKOALEG IOV MAPOVOLACTNKAD

* H éAAsryn Beomikod ypovov. O1 eKnodeLTIKOL a@lEPwoay MOAD oId TOV

IIPOCWIILKO TOLG ¥POVO .

®* H éAAswyn epmelplog twr eKIaSeLTIKWY o€ diadikaoieg Hiepedvnong,

a&10A0YNONG KAl 0 OYEOT E TNY avATPOPOdOTNON



* XpeldotnKap MITAEOD DAIKA Y1a TNV IPAYNATOnoinomn twv oyediwv dpdong pe
OPKETA LYNAO O1KOVOULKO KOO TOG.

Avaberin IPaKTIKWP KOl DIPOTACELG YLa aélonoinar Toug amnd aAAa oyoAeia (IPOALPETIKG).

IIPOTACELC YIA OVOYKALEC EMPOPPWOELG

Oépa 1
Alovag
AtbaokaAia, pabnon kot a&loAdynon

Elwdwkotepo Oépa

Oépa 1 A€ovac AtbaokaAia, pddnon kot afloAdynon E1bikotepo Opa - Yo T popen
BLWPIATIKWY EPYXAOTNPIWY OYETIKA e TO 0YeO1A0N0 TEPLOTOTEPWD EPELVTTIKWD
epyaAeiwy Kal TNY avdAvorn dedopévwv

INPAPTIKOTEPA AMOTEALECPATA TWDP APACEWD

Inpavtikotepa Oépata nov ypr{ovy PEAAOPTIKNG PEAETNC KAl HPOTACELG yLa Iy£bia Apaong

HMapatnpioeg / oAl



