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Iyorkn Movaba: 50 NHITIATQI'EIO KOY®AAIQN - 9190948
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A. TAYTOTHTA ZXOAIKHXZ MONAAAX

Kataypa@ovTtal GUPONTIKA T JAPAKTNPLOTIKA KAl 0L 1HLatTEPOTNTEC TNG GYOAKNG PHOVPAdag, mov Kpivovtat
ONUADTIKA YLa NP AOHOTOIWOT) TNG ELKOPOAC TOL GYOAELOL

To 6nudoto vnmaywysio 5° KovgpaAiwv Bploketon otnr opwvopn nuiaotikh meployh twv Kovgpariwv ko avhket
oto Afjpo XaAknbovog . Zvoteydleton pe to 2° Nnmaywysio KovgaAiwv kot eivat 6popo pe to 1° Anpotikd
IyoAelo KovpaAiwy.

To ook oLYKPOTNHA TwD 600 vnmaywyeiwy amoteAsitat amd 600 MpoKaTaoKELAOPEVX KTipla. To KTiplo Tov 5
OV (¢é1oc kataokevnc 2006) kot To KTiplo tov 2°° vnmoaywyeiov( étoc Kataokevhc 1966)

Ei{van 1/6 (novobéoio) vnmoaywyeio ,ue 1 vmoypewtikd mpwivd tunua. O padntikog manbvoudg tov oyoAeiov
amoteAdeitol ovvNOwWe ammd 18-20 padnTég, To péyltoto 6nAad” dvvatd apdud mov pmopel va AIOPPOPNOEL.

Mo A6youg KaAAG Kot owaTAG Asttovpyiag Tov odofjuepov tuApatog , tov 2°° Nnmaywysiov, To 5° Nnmaywysio
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éxel petaepbel oo KTiplo Tov Nnmoaywyeiov kat to 2° Nnmoaywyeio oto ktipto tov 5°°( xkaAdtepn

LAKOTEY VKN vITodopun).

To oyolkd KTiplo elvat mpoKATACKELAOUEVO Kol ammotedeital amd: 1 oyohkn aibovoa (50 t.p),1 aibovoa
moAAaTAQY Ypnoewv (50 T.p), Evav ywpo vIoboyNG 0TOV Omolo LVIAPYEL Kal Pl PKpN Kovliva, éva pikpd
ypageilo, 3 Tovadéteg vmiwy Kol pio TOLAAETH EKTTAOEVTIKWY, AefNTOo0TAT10(0VVOAKY éKTaoT 150 T.11.). Agp
LITAPYEL AMOONKN PE AmOTEAECUA 08 GAOVLG TOLG YWPOLC VA LIIEPYOLY PTOLAGITEG KAl PTOVAGIX IOV £ivat
emkivbvva Kol meplopiCouvv v kivnon Twv pabntwo.

e 0Aeq Ti¢ aibovoeg vrdpyel Hrabiktuvo . To ypapeio Kol o1 aibovoeq elvat e€omAiopéveg pe otabepodg H/Y Kot
n aibovoa Hibaokariag pe pia peydin o66vn mpofoinc (55 wtowy) .
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Ta 600 vmaywyeia anaptiCovp Y ZyoAlkn Kowodtnta Tov Kol Nnmoaywyeiov KovpaAiwv. Yudpyet
Ocomonévo 6pyavo ZvAAdyov IN'ovéwv kat Knbepdévwr kowd yia ta 600 vnmoaywysia. Ot otkovoutkoi mopot sivat

KOOl KOl TIPOEPYOVTAL AITOKAELOTIKG QI TIG EMYOPNYNOELG Kol a6 Tov X0AAoyo Tovéwv kot Kndepdvwv.

To 0yoAKS OLYKPOTNHA AVTKEL OLOTXOTIKA 0TOV ADAEL0 YWPOo Tov 19V

Anpotikob XZyoieiov KovpaAdiwy . H avAn
Tou 2°° vnmoaywyeiov Sraywpiletat amrd ™Y avdf Tov AnpoTikod oyoAsiov pe pia yaundn nepippan pe KGykeda
L,elvon peydAn pe modd mpdovo Ko £yet pia pikpn moadikn yopd. To xtipto tov 5°° Nnmaywyeiov Bpioketon péoa

oTNY avA1 Tov AnpoTikoL oyoAeiov.

To Nnmaywyelo otedeywvet pila (1) vnmaywydc opyavikd tomofetnuévn, kot plo(l) ekmoadevtirdg ITE06 pe
peplkn TomoBETNO.

Tn oyolxkn ypovid 2021-2022 anaoyoAndnkoav 600 kabapiotpleg tomobetnuéveg pe oOpPaon amd to Afpo



XaAknbovog amd Kowod Kot ota 6§00 vnmaywyeia.

STRENGTHS / AYNATOTHTEX

-p&o1vog, HeEY&A0G aDAELOC YWPOC
-€DOVPPNTO KAl a00PHaTOo 6{KTLO
-popntol H/Y og 6Aeg Tig Tdelg

- IPOTCEKTOPAG KAl PEYAAN 006V mIpoBoAng

-Onapén Oeomopévov opydvov TuArdyov IN'ovéwv Kat
Knbepdvwv

- IotooeAida Tov oyoAeiov

-empuop@wpévol eknodevtikol pe 614Ogon yra ovppetoyn oe
KODOTOPX IIPOYPAPPIOT

-€LYAPLOTO, CLVEPYATIKO, SNIIOLVPYIKS KAlna.
-KaAf) ovvepyaoia pe t ZEE TTE60.

-opadoovvepyatikn H16aoraAia

OPPORTUNITIES / EYKAIPIEZ

-KOAT) OLVEPYQATIKT] OYEOT) AVAPETA TTIG DNIIAYWYODG TwD 2
ovoTeyalopevwy vImaywyeiwy.

-KaAN, OLVEPYATIKT oyéom pe Tov Z0AAoyo I'ovéwp Kot
Kndepévwv, t Ipdedpo TyodkAc EmTpomng, tny
Avtibnpapyo obelag, pe tov Afjpo Xarkndoévog.

-€KIIOVNON TIPOYPAUPATWY KAl KXOTONWY Spdocwy.

-oVPaVTNOELG PE Yoveig-kndendveg Kat MPOOKANOT yla
ZyoMk& ZvppodAta mpog emtAvon mpofAnudTwy Kot
aVTOAAXYT] AIIOYEWD.

WEAKNESSES / AAYNAMIEX

-mkpoi ywpot
-EAAelyn aImoBNKELTIKOD YWPOL
-KQKN DAIKOTEY VKT vmodourn Twv KTiplwy

-€AAeryn YyuyoAoykng vmootnpléng og modid pe
mpoBAfpata Kot brattepdtnteg amd e€eibikevpévong
OULVEPYATEQ

-aV1ooKaTavoun @optiov epyaciag otnr IIpoiotapévn yla
&oknomn 6101kNTIKOD £pyoL mapdAAnAa pe to H16aKTIKO-
oS aywylko.

- H éMAewyn gpnepiag twr ekmabevtikwy og Stabirkaoisg
biepedvnoneg , a€loddynong Kol oe oyéan pe TN
avaTpoPodoTnaT.

THREATS / ATIEIAEZX

-petwpévn ac@dAela pabnTwy Adyw Tov S10PopeTIKOD
wpapiov pe 1o ANpoTikd XyoAeio, KaBwWC 01 MOPTEG TNG
QLANG avoiyovy BlAPOPETIKEG WPEG.

-€0KOAN Kal ave€EAeYKTN IPOCTPACT) EEWOYOAKWD OTOV
e€wTePKO YWPO ToL oyoAelov , AGyw TNG YAUNANG
nepippa€ng, mov mpokaAel oLYVEC Kol TOAAATIAEG POOPEC K
{nuiég oto oyoAcio.

- OLYPEC KAl POKPOYPOVIEC ATIOLOTEC HABNTWY/TPLOY AOYyw
aoBevelv.

- HlKPT) OLPHETOYN TWDY YOVEWD OE EVTUEPWTIKEQ
OLDADTNHOELG KO EMPOPPWTIKEC BphoEeLg.

B. ZYNOAIKH AIIOTIMHZH TOY EPI'OY TOY 2XOAEIOY

IMowbaywylkn Kol padnolakn Asttovpyla

OeTika onpeia



* KaAn Aettovpyia Tov ZVAAOYOL ABXOKOVTWD

® JuvEPYaoia TWY PNIIIAYWYWD TwP cvoTeEya(ouevwr Nnmoywyeiwv

® Avantuén KatdAANA0OL EKINIEELTIKOD DAIKOD TO OII010 XV TAHOKPIVETAL OTLG
OVAYKEC KAl OTLC 16101TEPOTNTEG TWY LAONTWV/TPLWD.

* E@appoyn ePaAAAKTIKQOD H16AKTIKWOD TPOKTIKWY HECW TNG YPNONG TOL
LIIOAOY10TH

* Avdrrtv€n ToL EMOTNHIOPIKOD KXl TOL YAWOOTIKOD E£YYPAPPATION0D TWD
HaONTWY/-TPLY

* AZiodoynon g e€EAMENG TG PEONONG TwY TA61WY YLK AITOTEAEOCUXTIKOTEPT
oavatpopodoTNON.

* JVVEMNC KOl OLOTNUATIKY @OiTnom Twv padntwv

* Avamtuén Snuiovpylkng ovvepyaoiog PeTafd eKIOOEVTIKWD -paONTWY/TPLOD

* KaAn ovvepyaoia oyoAeiov-01KoyEvelag

Inpeia npog Bertiwon

* JUYVEC KAl NOKPOYPOVIEC KITOVOiEC HAONTWY/TPLWY Adyw TNC eEATAWONC TOL
covid 19 kol GAAwv aoBevelwv

EAMmMG n dvvatdtnta avdmtuéng oyéocwr @laiag, ovvepyaoiag Kat
o AANAenibpaonc petald Twv maid1wy.
Ol paOnTtég/Tpleg HLOKOAEDOVTAL PO CLPHOPPWOOVY pE KavOVeC mov fonbodv TNV

opaA” Aettovpyla TG TEENC.
® JuyvOTEPN KAl IO AIECT] EMAPT] [IE TOVG YODELC

ALOWKNTIKT AeLTOVpYla

OsTika onpeia

* TToAD KA ovvepyaoia e Tovg eKadevTIKODC Tov ovoteyaldpevov 2°V
Nnmaywyeiov Kovpaiiwv

* Ot amo@&oelg yla TN Aettovpyia Tov vnmaywyeiov elval oOPPWVEG Pe TNV
Keipevn vopobeoia kol Aapfavovtal CVAAOYIKA Al TOLG ZVAAOGYOULC
ABaoKOVTWY Kl TwD 800 ovoTeyalOPeEvWY PNMAYWYEiWD

® TToAD KaAn ovvepyaoia pe Tov Z0AAoyo N'ovéwv Kot Kndepdvwv, pe tov Afuo
XaAknb6oévog, Ty ZyoAkr Emtponn tov Afjpov Kal pe 814@opoug KO wDIKO0G
KOl TOATIOTIKODC popelg

Inpeia npog Bertiwon

* YJvppetoyn o€ mpoypdppata Kol 6p&oelg NG TOMKNG KOwwviag



* [Ipaypatomnoinom EMPOPPWTIKWY CLVAVTHOEWD PE E181KO0VG EMOTNIOVEC YK TX
o1&

* Ipaypatonoinon EMOKEYEWD

* Ipaypatomoinon avolytwy EKONAWOEWD

EnayyeApatiki avantuln eKHalSEVTIK@WD

OeTka onpeia

. H empdéppwon twv eknodevtikwy ge d1dpopovg topeic
2.H sotiaopévn empdppwon amd tovg Yuedbvvoug tov mpoypappatog PBS & Ei1bikod¢ Emotipoveg

3.H cvvepyaoia petald twr eknabevtikwr tov 5%V Nnmaywyeiov ko Tov cvoteyaldpevov 200 Nnmaywyesiov
Kovgoariwv, ot1o va avactoydlovTal mdvw oTi¢ H1KEG TOLC MPAKTIKEG, va oyebldlovy Kal va epappolovy
MPAKTIKEG TTOL EV1IOYVOVY TNV AVAITLEN OETIKWY CLUIEPLPOPWD TWD PAONTWDV/TPLWD.

4.H ovpBovAgLTIKA bIOCTAPLEN KA1 CLOTNRATIKY avatpo@oddtnom tng ZEE TTE6O.

5.0 614oyog pe GAAx oyoAeia IOV CLUPETEXOVY OTO IPOYPAUNA...
Inpeia npog Bertiwon

. Xpeldleton e0TIOPEDT) EMPOPPWOT 0TO CATNRA TAVW 0To omoio avamtdooeTal To oyédlo dpdong..

2. AOyw tov covid- 19 Kol g YuylKNAg Slatapayng mov IMPoKANONKE oTtnw
OIKOYEDELX KAl AOYW TWD KAPOUPLWDY HAONTWOD/TPLWD , 1) CUPHETOYT OTO
Evpwnaikd nmpdéypappax 6o ovveylotel Kol TN IOPEVT) OYOAIKT YPOV1K..

I'. AIIOTIMHZH TON APAZEON BEATIOXHZX TOY 2XOAEIOY

Agrtovpyla

I[Modaywylkn Kol pabnotakn Acttovpyia

AplOpoc ApaGoewv mov viomowOnkav

0

Aovec oTtovC omolovg vAOIOUONKaY Apacelg
Agrtovpyla

A1O1KNTIKT) AgtTovpyia

Ap Opoéc Apaoewr mov viomowOnkKav

0

Aovec oTtovg omoiovg v2omoONKav Apaocerg
Agrtovpyla

EnoyyeApamikn avanotugn eKOoadeLTIKWY

Ap Opoéc¢ Apaoewr mov viomowOnkKav



1
Aovec otouvg onoilovg vaomouOnkav Apaocerg )
ZUPPETOYT TWY EKMAOEVTIKWOD 08 EOVIKE KAl EVPWINIKE TPOYpaIIaTX

IHapatnpnioelg / TyoAwa

ZNPOPTIKOTEPA AMOTEALECTPATA TWD APAGEWD

* ITpaypaTOIOINONKAD EMPOPPWTIKEC OPAOELC Y1 TOVC EKITAIOEVTIKODC

* AvantoyOnke e€apeTikn ovvepyaoia peTald TwY EKINIEELTIKWY TOL 50V
Nnmoaywyeiov Kovpariwv kKat tov ovoteyalodpevov 200 Nnmaywyeiov
KovgpaAiw.

* AvamrtoyOnke 61dAoyog pe eKalbeLTIKOOC GAAWY OYOAKWY Pov&dwD oL
OLPIIETEYOVY OTO IPOYPUHI.

* Yonootnpiybnke n e€wotpépela tov oyodeiov pe tn Hopydvwon PLOPATIKWOD
EPYAOTNPIWY KAl OPIALWOD- 0VINTHOEWD PE E181KO0VC EMOTANOVEG OTX TAXIO1X
NG OLPPOLAEVLTIKNAC LIIOOTNPLENC Y1 TOLC YOVELG

* AvaptiOnkav ot HpacTNPELITNTEG TOL OYO0AeiOL POC e TAODO10 OLVOBELTIKO
VA1KO, To omoio ovveTéAeoe oTnNY TPOPOAN TOL OYOAEIOL NG OTOLG YOVELG, TNV
TOIIKT] KOl OTND €VPVTEPN
Kolwwvia.

AUVOKOALEG IOV MAPOVGLACTNKAD

H éAAeryn Beopikod ypovov. Ot KoL TIKOL a@lEpwaap MOAD amd Tov
IIPOCWINKO TOLG ¥POVO .

H éAAewyn epnelpiag twv ekmodevTikwy o drabikaoieg drepedbvnong,

af10A6yNoNG Kol o€ oYEQN PE TNV avATPOPOddTNOoN

* O1 OLVYVEC KOl PAKPOYPOVEC AIIOLOTEC TWY PAONTWY Adyw aoBevELWD,
duoyépavav v mopeia Kol TN eEEMEN Twv oyedlwv dpdong Tov Evpwnaikod
[Tpoypdpupatog

® O1 eMO@EG KL Ol EVNUEPWOELC TWD YOVEWD MEPLOPLOTNKAD Adyw TNng mavdnuiog
Tou covid- 19.

* XpelLAOTNKAD EMUITAEOD DAIKA yla TNV Ipaypatornoinon twy oyebiwv dpdong pe

OPKETA LYNAO O1KOVOUIKO KOO TOC.

Apadedn IMpak KWWY KOl HPOTACELS YLa aflonoinomn Ttovg and GAAa oyoAseia (IPOALPETIKA).



IIPOTACELG YLA ADAYKALEG EMUHOPQPWOELG

Oépa 1
AZovag
AdaokaAia, nadnon kot a€loAdynon

Ewbwkotepo Oépa

- Yo tn popon BLwpaTiKWOD £pyaoTNPiwy OYETIKA 1€ TO oYed1aond IEPLTTOTEPWD
EPELVNTIKWY gpyaAeiwp Katl v avdAivon dedopévwy

SNPAPTIKOTEPA AMOTEAECPATA TWD APACGEWD

Inpavtikotepa Oépata mov ypnfovy PEAAOPTIKNG HEAETNG KAL IPOTACELG YL ZY£6ia Apaong

Hapatnpnoetg / Tyéia



