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2 0MKT povada

51 Nmmaywyeio Hpaxieiov

ApOpog
RaONTOV/padnTpLOY
OYOMKNG HOVAOOG

39

ApOpog
EKTOLOEVTIKOV
OYOMKNG Hovadag

AprOpog
EKTALOEVTIKAV TTOV
GUUUETEYOVY GTA

Yyéowa Apdong

TUROTOS

ApOpog TpNpaTeY | 2 TUNLOTO TPOIVOY DITOYPEMTIKOD TPOYPAUUOTOC — 1 TUNHO TPOAIPETIKO
— Ap1Bpog Zyediov | pmoyenpomvoD OLOTLLEPOV TIPOYPALLLLOTOC

Apéaong Tunpatomv

1 Zyédio Apdong Tunuatog
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Baowog mpocavatolopdg Tov oo Xyediov Apaong (ITAeovekTHaTO-PELOVEKTI|NOTA)

Metd and diepedvnon kot Bacilopevor oty SWOT analysis, evtomicaple ta Suvotd onpeio Kot Tig
adVVOLIES TOV GYoAeiov pag (ecmTePKd TEPIPAAAOV), TIG EVKPIES KoL TIG OTENES (EEMTEPIKO
TEPPAALOV), TO TPOGIOPICAE KO TOL ATOTVTDOVOVE OG EENG:

Avvazd onueio.

1. Movipo Tpocomikd pe HeyaAn OWOKTIKY EUTEPI0, VAOTOINGT TPOYPOUUATOV KOTO TO TopeABOV
EMUOPPAOCELG KOL QYA TPOS TOVS HKPOVG LobNTEG Hag.

2. Ixovn TpoioTapnévn, He HEYAAN O1O0KTIKY EUTELPI, VTOGTNPIKTIKN, LE TPpoBupio Ko 61d0eom yio
KOVOTOUES OPACELS.

3. TToAb koA cuvepyasio pe TOVG YOVELS, ot otoiot £xovv mpoBupia kot OpeEN Yo GLUUETOYT] KOl
VIOGTNPIEN GE OAO TO TPOYPALLLLO TOV GYOAEIOV.

4. KaAn cvvepyosio Kot vrootpign omd toug TomkoHs popeis, ol omoiot eivatl GUUTAPAGTATES OTIC
KOLVOTOUEG EKTTOOEVTIKEG OPAGELS TOL GYOAEIOVL HLOGC.

5. Meydlo Ko Gveto oyoAeio, T0 0moio S1aBETEL KOt pio VTEPOYN VAN, KATAAANAN Y10 eEMTEPIKES
OpaoELs.

6. TToAD kAN cuvepyasio Pe TNV ZVVTOVIOTPLO EKTALOELTIKOV £PYOU .

Aovvouieg:

1. H mpocappoyn oty véa Tpoylotikotnta ,0nws autr| dtapopeavetor Adyw COVID-19m ayovio kot
N avacs@dAea Tov vidBovpe GA0L, 1 VAOTOINGT Kot 01 AVAAOYEG TPOTOTOIGELS OTO EPYOGTIPLOL
COUP®VO IE TO LETPO TPOooTaciog (LAoKa, amOCTOCN).

2. Mn enapk®dg KATOPTIGUEVO EKTAOEVLTIKO Tposmmikd otic TTIE.

Evkoupicg:

O oyedaopog ko 1 vAomoinom tov epyactnpiov Aslomtov amotelel pio evkalpio Kot TovTdYpOVa
pio TPOKANGT GTNV OVATTTUEN SEEI0TNTMOV TTOV BPicKOoVTIOL GE APLOVIN [LE TOVG TAYKOGUIOVG AETKTEG
Ag1pdpov AVATTLENG KO EIGAYOVV VEEG EKTTOOEVTIKESG SLOOIKOGIES KOl EUTEIPIES.

Emnpocheta, mpoceépovv v evkaipio vo amopokpuviodue amd Ty 00oKAAOKEVTIPIKT TPOGEYYIoN
Kol Vo BactoToOUE GTOV EVEPYO POAO T®V LOONTOV HEGH OO TNV PUOUATIKY KOl EPYOCTNPLOKN
pebodoroyia.

Ameilég:
H emopaing katdotaon mov onpovpyeitor Aoyw tov COVID-19 kot | mBavotta avacsToAng g
OYOAKNG LOVAOaG.
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TMHMATON

YTOXOI THXE ZXOAIKHXE MONAAAY XTO 2XYNOAO TON XXEAIQN APAYXHX

216y01 TG OYOMKIG
HOVAO0G OE OYECT UE TIS
OVAYKES TNG MG TPOG TO
MAOTIKO TTpdypappa
(600K 6 Khipa, 60MKO
KOWOTNTA, TOTKI]
KowotnTa)

Opudpevol omd 10 TOPATAV®, OpopaTICONOoTE V. £XOVUE €va GYOAElD
LUEGO GTNV KOW@Via 7oL :

— Oo Aertovpyel ©¢ opddo UE OECUOVG  EUTIGTOCUVNG, KOIVEG
TPOCOOKIES, EVD TAVTOXPOVO, OVIUTOKPIVOUEVO OTIC 1OWTEPEG OVAYKEG
TOV GCUUUETEYOVTOV (Todld HE 10100TEPEG EKMUIOEVTIKE avaykes) Oa
OTOCKOTEL GTNV OAGTIKT] AVATTLEN TOV TOOLDV.

— Qo civol gvoioOnromomuévo oto, PUNvOUOTO Kol TIG OAAAYEG TNG
Kowmviog Kot 0o EYEL EVEPYN GLUETOYN GTO KOWVMVIKE SpOUEVQL.

— Qo eivar evnuepouévo oty ekmaidevon Tov ToddY oe Oéuata
vyelog, ao@dAElng Kol amOKTNoTG OEEI0THTOV  VYIEWNG  TPOQVANENS
oOUPVa pe To TpwTokoAlo COVID-19.

— Qo JOlHopEOCEL TOWIW UE KPITIK oKéyrn, mov o umopodv  val
EMIKOVOVIIOOVV KO VO GLVEPYALOVTAL.

— Oo koAlepynoel to aictnua Tov Tov cefacoD Kol TG OyAmNG TPOG
T0 TEPPAALOV, SLOUOPPDVOVTOG TOAMTEC UE OIKOAOYIKY ovveidnom, péca
Kol EEm amd 1o ooAElo.

— Oo oToyevEL OTN JUOPPMOOT] SNUIOVPYIKOD KOl OvVOLTOV KAIUATOC,
oV Oyl poOvo emdéyeTon OAAG Kot onovpyel kowotouia, oflomoel
oUYYPOVE, SIOAKTIKA EpYaLEinl KOt TIC VEEC TEYVOAOYIES.

— Oa kaAlepyel ™V avayvdpiorn, TNV omodoyn Kol Tov cefacud ot
SlopopeTIKOHTITO.

O IPOI'PAMMATIZMOZX TQN ZXEAIQN APAXHY TMHMATQN ANA OEMATIKO KYKAO

WG TPOG TOV 1° OspoTid
KUKAO

Z.o xkarvtepa- Ev {nv

Me titho: «Yyiewn dlatpo1- Mecsoyetakn dlattay 0o dobel Eupaon oty
KaAMEpYeln deE10THTOV TTOV avapEpOnKay d1e£0dtkd otrnvin evotnTa Tov
mapoOvVTog oyediov dpdong.

Boaowkdc oxondc Tov Bepaticon kokiov Ba givar 1 yvopipia pe to €idn tov
TPOPGOV Ko TIG Bpentikéc Tovg aieg BAom TG LeGOYELOKTG OLUTPOPTG KOl
g onpoaciog gy ) {on pog. Ztoxog etvat va amoktnodv vyleveg
STpokég cuvnBeteg aAld kot meptariovtikd opBés. To ekmadevtiKd
VAKS oL TpoYpAppaTog Ba avtAndel and To yneoko arobetipro Tov IEIT
oAAG Kot amd 1o Tpdypappa «Atatpor| kot meppdiiovy tng WWEF.
Avprera: 7 gfdopades. Ilepiodog viomoinong: OxtdPpiog - Noéupprog

MG TPOGS TOV 2° OgpoTié
KOKLO

®povrtilo ‘rd Meppdirov

H xaAMépyea TnG 01KOAOYIKNG GUVEIONOTG, TNG OTOUIKNG KOl KOW®MVIKNG
€vBVHVN G KAl TG avaKVKA®MONG gival o1 BactkdTEPOL GTOYOL TOL XY

Apdong pe titho: «Avaxvkimon Topoy. Méoa and ta epyactipio To modld
Ba paBovv véoug 6povc, OGS ATOPPILLATO, OVOKUKAMGT), TPOCTAUGIN TOL
nepPdArovtog. Oa mpoPAinpatictovv Kot o amokticovy vées cuvifeteg —
AVAKOKAMONG — TPOTEIVOVTOG TPOTOVG Kl ADGELS GTNV TPAKTIKY] TNG TAENG
OALG KO GTO O1KOYEVELNKO TOVG TTEPPdAlov. XPprOIUo VTOGTNPIKTIKO LAKO
Ba amoterécel To oyEdo Apdong pe Titho «POAAEE TO unV To TETAC amd TO
empopemtiko mpoypappo tov IEIL Awgprela: 7 efdopdades. Ilepiodog
vAomoinong: Aexéuppiloc- lavovdpiog
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MG TPOG TOV 3° OcpaTio
KUKA0

Evoweépopar kat Evepyo-
Kowaviki Zvvaicnon km
Envn

H avéamrtuén g eveuvaicnong oe {ntuata S10popeTkOTNTOC LESH OE £Vl
KAipa oefacpod, cuvepyaoiog Kot aAANAEYYONg Eival 0 GTOYOC TOVL
Tpoypappatog pe Titho «Eym 06Am — Ecv 0éleig — Epeic pmopovpey. O
GLYKEKPIUEVOG BEpLaTKOG KOKAOG Bal eVioyVGEL TN SUVOUIKA TNG OUASG M
omoia B GLVVLTTAPYEL ONUOVPYIKA XWOPIC GVYKPOVGELS. Y TOGTNPIKTIKO
vAé: Nnmiov [odeio: «To mpdto Prpe otn Anuoxpotio» tov IEIL
Avdpkero: 7 efoopades. Iepiodog viomoinong: @efpovapiog - Mdaptiog

WG TPOG TOV 4° Ogpotikd
KUKAO

Anuovpy® kot Kowvotopm-

210)0C TOV TPOYPAUUATOG «XT1) YEITOVIA Tov HAlou» gival o
TPOPANUATIGUOC TOV TOLOIDV GYETIKA LLE TO ACTNLO KOl NAIKO oG
cvotnua. Méca amd to, epyactipio 0o S1tvTmOoy EPOTHUATO Y10 TOVS
mhaviteg, T I'm kot Xednqvn. Me nelpdporo, Katackevés, aAAd Kot
APNOM YNPLOKOV VAKOD Oa. otoktn0ovv YvdGELS Y10, T cuviTapén Ohmv
TOV TOPOTAVE®, VIO TNV EVOALOYT TNG LEPAG KOL TNG VOYTAG, Y10, TNV
akolovBio TV emoy®V. YTooTNpIKTIKO VAKO 0o amoTelécEL TO OYES10

GUULLETOYN Kot TNV €vTaén 6A®v
TOV podntov

Anuovpywn Ekéyn ko Apdong: «STEAM ko I'n yopilew amd t Bipiodnim Ipoypappdtov
IIpoTopoviio Kodépyeac Ae&otirav tov IEIL Awdpkeio: 7 eBdouddeg. ITepiodog
vhomoinong: Ampiiiog — Mdiioc.
Mpocoppoyis yo ™ EmAéyovpe v uéBodo g dropopomompévng d100cKoAING Kot

0pYavVAOVOLUE TO UaOncloKkd TtepiPdAlov, doTe va divovtal evkopieg yio
udOnon ko epyoacio e SL0QOPETIKOVS TPOTOVC.

Al (pOopOTOI0VUE TIG OPUCTNPLOTNTES Y10 TOVE LoONTES TTOL TO £Y0VV
OvVAYKN Kol VI0OETOVLLE L0l TTLO VITOGTNPIKTIKT] GCUUTEPLPOPAL.

ANAXTOXAXMOX

— AZIOAOTI'HEH KYKAQN E@APMOT'HE TQN EPIAXTHPIQN

AmoTtipnon 1°Y koKhov
EQUPROYNS

To mpdypappo «Yym moudd — Yyumg mAovitng», vAomombnke tov
OktoPpro — NoéuPpro 2021. Emréybnke pe kbpro otdyo v aAroyn
TV cuvNBEIdV 0T SWITPOPN TOV TUOOV Kot TNV LIBETNoN €VOG
VY1EWVOD TPOTOV LMNG, AALE KoL TNV KATOVONOT TNG £VVOL0G OIKOAOYIKO
OTOTOTOLLOL TNG STPOPNG KO TS AvTO £mnpedlel Tov TAavin poc. Ot
OPACTNPIOTNTEG TOL EMAEXONKAV NTOV KATAAANAES YO0 TNV NAIKIO TOV
TV Kol HEGO OO OVTEG TPOCTOONGOLE VO KOAMEPYGOLUE TIG
0e&10tTeg TG emKowveviog, 1Tng OAANAEmIOpaoNS OAAL Kot NG
cuvepyaciog tov madldv. Adym tov cewopod mov €ywve otig 27
YentepuPpiov pe emikevipo to Apkaroympt HpoxAeiov kou 1o kieioo
TV oyoreiov Y pia gfoondda to mpdypappa Eekivnoe v Tpim
gpoopdda tov OktwPpiov. Ta kpovopata Covid 19, Tov speavicTnKov
elyav cav amotélecpa va anovctldost £vag PeydAog aptOpdc modimv.
Opog to Tond1d cLUUETElYOV EVEPYA OTIG dpaCTNPLOTNTES, ERabay va
Eexopilovv TIg TPOoPEC, vylewvég kot avBvyievég, T onuocic Tov
TPOWOV, TN OTOLOOOTNTO TMOV EPOVTOV KOl TOV  ACYOVIKOV.
Avtiebnkav ta mpoPAnparta mov dnuovpyet n Coyapn kot v aio
TOV OMITIKOV OgKATIOVOD. AVGKOAEDTNKOV GTNV KATAVONGT TOL
OKOAOYIKOD  OMOTLVROUATOG.  Afyd  modd  ovTAneOnkov v
nepPoiloviiky] ddotacr TG OlaTpoens, tn (nuid mov @épvel otov
mlovnTn (pdmavon and AmAcHAT, PLTOPAPLAKA, omoBknw KATD).
Htav éva ypriowo mpdypappo mov cvuvéPare gh

SLTPOPIKAOV GLVNOEDV TOV TOUSLDV. X
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Amotipnon 27 kVkAov

gQappoyg

HEexwvovtog ™ B Ogpatiky Evomta tov Epyactpiov Asélot)tov «
DpovtiCm o [TepPdrrovy T0 Acképuppro tov 2021, TPoPANUOTIGTHKOUE
apKeT Yo To TG B pmopovoe va evraydel to BEpa g otkoroyiag kot
NG AVAKVKAMONG GTO YPLOTOVYEVVIATIKO KA KOl TIG dPOSTNPLOTNTES
MOV OCYOAOVUACTOV TNV TEPIOd0 avTH. ZKEPTNKOUE AOTOV Vo
OPYOVAOOCOLUE £VO YPICTOVYEVVIATIKO EPYOOTNPL UE OVOKLKADGILOL
VAKE. Avtd éywve otig 15 AekepPpiov 2021 amd ™ pHovsEOTUOAYWDYO
Eva KopunAdxn ot ota 600 tuipoata tov vnraymysiov. Ta modid
EPTIOEAY YPLOTOVYEVVIATIKO GTOASI0 altd poAd YopTi vYeiog KabmG Kot
o YOPTOTOATO.

Ol épuyav evBovcloouéva kol SlKOGUNGOV LE TO GTOAIdWL TO
YPIOTOVYEVVIATIKO TOLG 0&vTpo. Xe 0gvtepn ¢@don tov lavovdpio,
OCYOANONKOLE O GLGTNUATIKE e TNV Evvola TNG AVaKOKA®MONG, 0AAL
Kol Le TOV OpO amoppitpoTo Kot T ot ennpealovv 1o meptBdAlov
Kol yevikdtepa Tov mAovntn poc. Mabape 6Tt OAa ta amoppippato oV
elvalr qypnota kot eéokelwbnkope He oVTE TOL  PUTOPOVV VO
Eavaypnopomombodv

(m.y. caxoOAEG amd Yyadvia), aLTE TOV UTOPOLV VA AVAKLVKAM®BOOV (
YOOM, TAOGTIKO, aAovpivio kol yopti). ATOTEAEGUO TNG TOPATAVE®
EKTOOEVTIKNG O1001KAGI0G NTaV 1 ONUIovpyic KAGOL avaKOKAMONG
péoa otnv taEn, tov omoio dakodouncav to modowd. H xabnuepivn
YPNO™M TOL KAOOV, ivar 1 amdoeEn 6Tl 01 GTOYOL TG KOAMEPYELNG TNG
OIKOAOYIKNG GLVEIONONG Kol NG amdKTNoNg vE®mV cuvnleldv TeMK
emredyOnKoy.

Amotipnon 3% kiKhov
gpappos

O 3% xikhog 1tov Epyoompiov Aglomrov g  evotntag
«Evdwpépopat kot evepyd» pe titho «Eyd 0éhm — eov BEAelg — gpeig
UTOPOVUEY, OAOKANPOONKE KaT® amd avtifoeg cuvOnkeg Yoo T0 €vol
TUNUO. TOL  vnmoyoyeiov poc. YmpEav omovciee TV HIoOV
TOVAGYIOTOV TODV NG TAENG KaBMG Kol TNG EKTAOELTIKOD TOL
TPOWOL TUNUATOG AOY® voonong g ond kopovoid. IHapdia avtd
TPOYLOTOTOmON KAV 01 OpaSTNPIOTNTES TOL TPOYPAUUATOC [LE EMLTVYIOL.
To mondd £0e1&av EVTovo evOl0PEPOV Kol GUUUETELYOV EVEPYA, KABMG
mpoKeLToL Yo £vo 0o Tov eavnke OTL Ta ATUGYOAEL Kol OTL £Y0VV KO
OPKETEG TPOCMOTIKEG EUTMEPIES VA, KATAOEGOLV.

Méoa amd OAN ™ ddikacio «Eldavy, EKTIUNCOV TOGO CUAVTIKO Eivor
va glploote 6Aot 10101, AALAG Kot TOGO SL0POPETIKOT Kot KOTAVON GOV TOGO
onuavTiKn etvat n amodoyn OAmV ka1 cuvouTapén, 1 aAAnAopfondeta, o
oAAnAoceBaclog, aAld Kol 1 evouvaicOnon Kot 1 copmepiinyn tov
OLOPOPETIKOVD.

AmoTtipnon 4%V koKrov
EQUPROYNS

Me avapopd og Beticd, duckoAies, eumoddla Kol THS TOAVOV
Eemepaotnkay, pooappuoyég (200 AéEeic)
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LYNEPTAXIEX-EIMNIMOP®QIEIZ-AHMOXIONOIHEIH-TEAIKA ITIPOIONTA

Dopeig ka1 Grhleg cvvepyaoieg e Emiokeymn d10tpopordyov 6T0 oYoAeion

mov epmAOVTICOLY, e Emiokeyn oto [Thavntapio Kpnmng

VoG TIPICOVY, EVOVVIPDVOLY e Emiokeyn oto KIIE (Apyovav)

ro Exéﬁ’lo Ap(i’cng ™ms e Emickeyn oe gpyootdoto AvakikAmong

GYOMKIG povadag e Xvvepyaocio pe Anuo Hpaxdeiov kot tomkodg popeig
YAomoinon £vo06 0 MK®OV 2VVOVINGELS YOVEQV.

OPACEMV, EMUOPPDCEWMYV,

K.AT.

Telkd Tpoiovta Evtuzma , puAladia, apiceg, Tapovoidoelc, Osatpikd SpdUEVa,
EVOEIKTIKG TOV GVUVOLOV dpAcelC ONUIOVPYIKNAG YPUPTG.

TV Xyediov Apaocng

TUNUATOV TTOV

vAomouOnkav

Apbaogic evnuépoong, Me Bdomn tnv véa TPOYHOTIKOTNTA, OTIMS 0TI SOUOPPOVETUL AOY® TNG

d1pocomoineng Kat dudyvorng THVONRING Kot TOV avEAoY®V TEPLOPICTIKAY HETP®V, OL EKINADOELS
S1yLONG KOl | GLVOAIKN ATTOTIUNGN TNG VAOTOINoNG TG dpdong,

TOV ATOTELECPATOV KoL ) ) ;
avapéveton va yivel og e&ng:

TEMKI TOPOVGI0GY TNG

dpdong rov Epyacmpiov e  ExdNlmomn Kol TepovciosT TOV amoTEAECUATMOV 6TOVG YOVEIC Kot

AggrotiTOV TNV TOTIKT KOW@Vio (COLP®VO LE TO TPOTOKOAAO TPOCTAGING KO
av 1 e£EMEN TG moavdnuiog To enttpénet)

Evnuepotikd puiiddio

"ExBeom opadtkdv Kot OTOUKOV EpYUSLBY TOV TOIIDV
Anuovpyio. power point 1 Bvtedkt yio Tovg yoveic

AmooctoAn e-mail

Exna16gvTiké vAko Ko
gpyalreio mov
APNOLLOTOMONKAY EKTOS
¢ Hiateoppag 21:
Epyactipro Aelrotijtov

ANAXTOXAXMOX - TEAIKH AZIOAOI'HXH THX IIIAOTIKHE E®OAPMOI'HX

1. Tehun a&ordynon TS VAOTOINGNS TOV TEGCAP®Y OERATIKAOV
Kvokhov Keipevo 100 AéEewv (pe Baon v a&loddynomn kai tov
QVOGTOYXOOMO) oTNV Lopen Alotog Yo kébe Ogpaticd Korho.

g’
P -,
Zo xaidrepa- Ev {nv (I)PO"“,C(” 0 Evéwapépopon ko Anpuovpyd Kau
Hepipariov Evepyd- Kowovikn Kowotopo-
YuvaicOnon ko Anmovpyn Xkéyn
EvOivy ka [IpoTtopfoviia
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2. 09l ovvolkd amé TNV VAOTOIN G TOL Xyediov Apaong
(o€ cLVAEELL PE TNV APYIKT AVAADGT GVOYK®DV)

WG TPOS TO GYOMKO
KA{po yEVIKG

WG TPOS TN AVATTUEN TS
OYOMKNG KOWOTNTOG
(nedntég, eKTAOEVTIKOL,
YOVEIQ)

WG TPOS TNV TOTIKI KOWOTNTO

3. Avokolieg — Epmoota katd v vAomoinen g TMAOTIKNG EQAPLOYIS TOV TPOYPAULATOS

Avokoligg kol gnméowa,
GOVIOUT TEPLYPOPT]
(Eemepaotnkay / fTav
avortéppfinta)

IIpotécers mpog To IEIL

Y1t popon Aiotag (150 AéEewc)




