BN INETITOYTO
EKNMAIAEYTIKHX & AZIOAOMHIH
I [TOAITIKHE .'Exommm MONAAQON

‘Etnowx 'Ex0eon Eowteplknc ATioadoynonc tov EKxknmoitdcvtikoo
"Epyov tn¢ ZyoAknc Movadac (£to¢ ava@opac: 2024-2025)
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A. TAYTOTHTA ZXOAIKHXZ MONAAAX

Kataypa@ovTtal GUPONTIKA T JAPAKTNPLOTIKA KAl 0L 1HLatTEPOTNTEC TNG GYOAKNG PHOVPAdag, mov Kpivovtat
ONUADTIKA YLa NP AOHOTOIWOT) TNG ELKOPOAC TOL GYOAELOL

To 2° 2/6 Nnmaywyeio KovgaAiwv Bploketon otnr opwvopn nuiactikh meployh twv Kovgariwr kot avhirel 0To
Anpo XaAkndovog . Zvoteydletat pe 1o 50 Nnmaywyeio Kovgaiiwv kot elvat 6popo pe 1o 1o Anpotikd XyoAeio
Kovgoaiiwv.

To ook ovyKpOTNHX TwD 600 Nnmoaywysiwy amoteleital amd 600 IPOKATAOKELATUEDX KTIPLA.
To xTipro Tov 500 (£10g KataokevNg 2006) Kot To KTiplo Tov 20V vnmaywyeiov( £€Tog Kataokevng 1987).

Ei{van 2/6 (6180é010) Nnmaywyeio kot Agttovpyel oav povobéato, pe 1 vmoypewTikG mpwivd Tunua, 1 oAofuepo
mPoaPeTIKO Kot 1 tpnpa mpwivig Cwvng. O padntikdég nAnbvopdg tov oyoAeiov

amoteAeitol oLVNOWC amd 15-20 padnTég, 1o PEYloTo 6NAadn Hvvatd ap1bPd mov pmopel VA ATIOPPOPNOEL.

Mo A6youg KaANG Kol 0woTAG AELTOLPYINC TOL OAOTHEPOL TUARATOC , ToL 200 Nnmaywyeiov, To 50 Nnmaywyeio
Exel petaepbel oto ktiplo Tov 20v Nnmaywyeiov kot 1o 20 Nnmaywyeio oto KTiplo Tov 50v( KaAbTEPN
LAKOTEY VKN vITodour).

To oyolkd KTiplo elvat MPOKATACKELAONEVO Kol amotedeitan amd: pia oyoAikn aibovoa (50 t.1), pia aibovoa
moAAamAWY Ypnoewv (50 T.1), Evav ywpo vodoyNG 0ToV Oomoio LVIAPYEL Kal Pl PKpN Kovliva, éva mikpd ypageio,
TPELC TOLOAETEG PNIiwD Ko pia TovaAéTa eKIal8eLTIKWY, AefnTootdoio(cvvodikn éktaon 150 T.11.). Acv vdpyel
amoONKN pe amoTéAeoua o€ GAOLE TOLC YWPOLE DA LIIGPYOLY PTOLAAIIEG KAl PTOLAGIILAX ITOL elval emMKivdLVA Kat
neplopiCovv v KIvnomn TwY pabdnTw.

e 6deg T1¢ aibovoeg voapyel Srabiktvo . To ypageio kol o1 aifovoeg elvon e€onmhiopéveg pe Laptop, n aibovoa
616aokaAiag pe pia peyddn 086vn mpoPoAng (55 wtowv)kal n aibovoa TOAAATAWY YPNOEWD PE TTPOTCEKTOPA .

Ta 600 vmaywyeia amaptiCov Y ZyoAkn Kowdtnta tov 200 Kot 500 Nnmaywyeiov Kovgadiwv. Yadpyet
Beomaopévo dpyavo ZvAddyov Iovéwv Kol Knbepdvwv koo yia ta 600 vnmaywyesia.

To oyoMKSO CLUYKPOTNPIA AVKEL OLOLXOTIKA 0TOV DAEL0 YWPO Tov 1ov AnuoTikod Xyodeiov Kovpariwy, Ko £xet
KOG abAelo ywpo pe to 2° Nnmaywyeio Kovgadiwv. H avdn tov 200 Nnmaywysiov SiaywpiCetal améd v avin
ToVL AnpoTikoO oyodeiov pe pla yoaunin mepippadn pe Kaykeda, elvat peyddn pe modd mp&o1vo Kat £l Pl PKPT

nob1kn yapd. To ktiplo Tov 500 Nnmaywyeiov Bploketal péoa ot avA Tov AnpoTikod oyoAeiov.



To Nnmaywyelo oteheywvetl 600(2) Nnmoaywyoig ITE60 opyavikd tomobetnuéveg, pla(l) e1dkd BondnTikd
npoowmko kot pla(l) eknmaidevtiréd IME 06 pe pepikr tomobETnom.

Tn oyolkn ypovid 2024-2025 anaoyoAndnke pla kabapiotpla tomodetnuévn pe oduPaomn amd to Afpo
XaAknbovoc .

STRENGTHS / AYNATOTHTEZ

®* IPA&O1Y0G, HEYAAOC ADAEIOC YWPOC

* evoVPPATO Kol xoVPRTo HIKTLO

* popntol H/Y og 6Aeg T1¢ TaéeLg

* npoTt(EKTOoPAC Kal peydAn o06vn mpofoAng

* dnapén Beomopévov opydrov ZvAAdyov IN'ovéwv Kot Knbepdvwv

* IotooeAida Tov oyoAeiov

® emPoPPWHEVOL EKTOOELTIKOL 1€ H140E0N Y1 CLPPETOYN OE KADOTOUX
IIPOYPAPPOTO

® gLYAPLOTO, CLVPEPYATIKOS, SNulovpylKd KAlna.

* KaAn ovvepyaoia pe tn ZE ITEGO.

* opadoovvepyaTikr H16aoKaAlx

WEAKNESSES / AAYNAMIEZ

® mxpoti ywpot

* EAAELyYT GIIOONKEVTIKOD YWPOL

® KQKT) DAIKOTEYDIKT) vIOS0OUN TWD KTIpiwy

® AV1OOKATAVOUN @opTiov epyaciac otny IlpoloTtapévn yia AOKNoT 6101KNTIKOD
Epyouv mMap&AANAX pe TO S16aKTIKO- mMo1daywylko.

OPPORTUNITIES / EYKAIPIEX

® KaAN OLDEPYATIKT OYEOT avapeoa ot Nnmaywyoog twv 6§00 ovoteyaldpevwp
Nnmaywyeiw.

® KaA1, OLVEPYATIKN OYEoT pe tov Z0AAoyo N'ovéwv Kot Knbepdvwv, v
Avtibnuapyo IMadelag, pe tov Anpo XaAkndovog.

* eKIOVNOM IPOYPAPPETWY KXl KXVOTONWD Hpdoewy.

®* OLPAPTACELC PE YOVEIG-KNOEPOVEC Kol TIPOOKANOT Y1 ZYOAKAE Z0BoDAIX TIPOC
emAvon IpofANUATWY Kol DTAAAAYT) AIIOWYEWD.

THREATS / AIIETIAEX

® pELWPEDPT Ao@AAELX POONTWY AOYW TOL HLAPOPETIKOD wPapiov pe 10 ANuoTIKS
ZyoAelo, KaOWCG o1 mOPTEG TNG AVANG AVO1YOLY BLAPOPETIKEG WPEG.

* €0KOAN Kol ave€EAEYKTN TPOOPaON eEWOTYOAKWY OTOD EEWTEPIKO YWPO TOL
oyoAeiov , Adyw ™G yoaunAng mepippa&ng, mov mpokaAel oLYVEG KOl TTOAAXITAEG



@Oopéc Kl (nuiEg oto oyoAcio.
® MKPN OLPPETOYN TWD YOVEWD OE EVNHIEPWTIKEC OLPADTHOELC KO EMPIOPPWTIKEG
bpaoeic.
B. ZYNOAIKH ATIOTIMHZXZH TOY EPI'OY TOY XXOAEIOY

IMowbaywylkn Kol padnowakn 2sttovpyla

OcTika onpeia

KaAn Aettovpyia tov ZvAAdyov ABAOKOVTWY

* Jvvepyaoia Twr Nnmoaywywp Twv ovoteyalopevwy Nnmaywyeiw.
Avamtué€n KaTtdAANAOL EKITNIEELTIKOD DAIKOD TO OI010 XV TAIOKPIVETAL 0TI
OVAYKEC KA1 OTLC 16101TEPOTNTEG TWD PLAONTWV/TPLWD.

* E@appoyn evaAAAKTIKQOD H16AKTIKWOD TPOKTIKWY HECTW TNG YPNONG TOL

VIIOAOY1OTH.

® Avamtuén Tov EOIOTNPIOVIKOD KOl TOV YAWOCTIKOD EYYPAUIATION0D TWD
HOONTWOY/-TPLWD.

* ATioAoynon e e€EAMENG TNC PAONONC TWY TA61WY YLK AIIOTEAECUXTIKOTEPT)
aVaTPOPOdOTNOT.

* ZUVENNG Kol CLOTNUATIKN QO1TNOT TWwY PaONTWY. AVEIITLEN BNPILOVLPYIKNG
ovvePyaoiag NETAED EKTAIOEVTIKWY -PaONTWY/TPLWD.

* KaAnf ovvepyaoio oyoAelov-01KOYEVELXG.

Inpeia mpog Bertiwon

® JuyvOTEPN KAl IO AIEOT) EMAPT L€ TOVG YODELC.

ALOLKNTIKT AsLTOVpPYla

OeTka onpeia

* [ToAD KaAf) ovvepyaoia pe TOVG EKMTALBELTIKODG TOL 0LOTEYX(OPEVOL 20V
Nnmoaywyeiov KovpaAiwy.

* O1 amo@doelc yla tnr Asttovpyia tov Nnmaywyeiov elvol oOp@wveg pe tno
Kelpevn vopobeoia kol Aappavovtal cLAAOYIKAE amd Tovg ZVAAOGYOLG
A6 oKOVTWY Kal Twp 600 ovoTeEYalOPEVWD PNIMAYWYEIWD.

® TToAD KaA1 ovvepyaocia pe tov T0AAoyo 'ovéwv Kat Knbepdvwv, pe tov Afpo
XaAkndovog, tnv Anpotikn Emitpontn Tov Afpov Kol pe H1d@opouvg KOww1Ko0G



KOl TIOALTIOTIKODC QOPELG.

Inueia mpog BeAtiwon

* JOPPETOYN O€ IPOYPAPPATH KAl HpACELC TNG TOMEKNAG KOWWwviag

* IIpaypatomoinon EMPOPPWTIKWY OLPADTACEWD e E161KODC EMOTNIOVEG V1K TX
o O1é&

* Ipaypatomnoinon emMOKEYEWD

* [Ipaypatomoinomn avolyTwy eKONADTEWD

EnayyeApatikyg avanmtoln EKIaSEVTIK@OD

OeTika onpeia

* H empop@won Twp EKTAIOEVTIKWY 0€ H14@opovg TOpEiC
* H ovvepyoaoia petafd Twv eKIodeLTIKWY TOL 200 NNmaywyeiov Kol ToOL

ovateyalduevouv 500 Nnmaywyeiov Kovpariwv, oto va avactoydlovtal mvw
0Tl¢ H1KEG TOLG TPAKTIKEG, va oyeblaovy Kol v £@apPROCOLY IPAKTIKEG IOV

EV1OYVOLY TNV APAITLEN BETIKWY CLPTIEPLPOPWD TWD HAONTWD/TPLWOD.

* H ovpPfovAevTiki oo TNPLEN KAl OLOTNUATIKT avatpo@oddtnon e ZE ITEGO.
Inpeia npog Bertiwon
XpeldCetal e0TIHOPEPT) EMPOPPWOT 0TO (TN ITEVPW OTO 0I0i0 avanTdooeTal 10 oxé6lo 6pdong

I'. AIIOTIMHZH TON APAZEON BEATIOXHX TOY 2XOAEIOY

Aglrtovpyla

I[Modaywylkr Kol pabnotlakn Aettovpyia

AplOpoc Apaoewv mov viomowOnkav

1

AZovec oTtovC omoiovg vAomomONKav Apaocelrg )
2yéoelc petald padntwy / padntplwv

Agrtovpyla

A1O1KNTIKT AstTovpyla

AprOpoc¢ Apaocewp mov viomowOnkKav

0

AZovec oTtovC omoiovg v2AomouONKav Apaocerg



Agltovpyla

EnoyyeApatikny av&notu€n eKnoadeLTIKWD

AplOpoc Apaoewv mov viomowOnkav

0

AZovec oTtovg omoiovg v2omoONKav Apaocerg

Mapatnpnioelg / Tyé6aa

INHAVPTIKOTEPA AMOTEAECPATA TWDP APAGEWD

* ITpaypaTomolNONKAY EMPOPPWTIKEG 6PAOTELC Y1 TOLC EKITALOHEVTIKODC.
Avoarrtoybnke e€apeTikT ovvepyaoia HETAED TWY EKMAIOEVTIKWD TOL 200
Nnmaywyeiov KovpaAiwv kol tov ovoteyalopevov 5o0v Nnmaywyeiov
KovgaAiwv.

* AvamrtoyOnke 61dAoyog pe eKabeLTIKOOG GAAWY OYOAKWY Pov&bwD oL
OLPIIETEYOVDY OTO IPOYPUC.

* YnootnpiyOnke n e€watpépela tov oyoAeiov pe tn Hropydvwon optAlwD-
ov(NTAoEWY pPE €161KODC EMOTNPOVEG OTA TAXIOIX TNG OLPIPOLAEVLTIKNAG
LITOOTNPLENG Yl TOLG yovEiC.

* AvaptnOnkav ot HpacTNELOTNTEG TOL OYO0AeiOL POC e TAODO10 OLVOBELTIKO
VA1KO, To omoio ovveTéAeoe oTnNY TPOPOAN TOL OYOAEIOL NG OTOLG YOVELG, TN
TOIILKT) KOl OTND €VPVTEPT KOvwDia,

AVOKOALEC MOV MAPOVOLACTNKAD

* H éAAsryn Beopikod ypovov. O1 eKmodeLTIKOL a@lEPWoay MOAD oId TOV
IIPOCWIIKO TOLG ¥POVO .

* H éAAswyn epmelplog twr eKI6eLTIKWY o€ diadikaoieg biepedvnong,
a&10A0YNONG KAl 0 OYEOT PE TNY avATPOPodOTNON

* XpeLAOTNKAD EMUITAEOD DAIKA ylo TNV Ipaypatonoinon twy oyebiwv dpdong pe
OPKETA LYNAO O1KOVOUIKO KOO TOC.

Avaderin IIPaKTIK@WP KOL DPOTACELG YLa adlonoinar tovg and a2Ada oyoreia (IPOALPETIKG).

IIPOTACELG YLA ADAYKALEG EMUHOPQPWOELG



Oépa 1

Aovag

AbaokaAia, pabnon kot a€loAdynon

Ewbwkotepo Oépa

H 6iepedvnon twv a&évwv £6e1€e oTig eKadeLTIKODC 6Tl ypeldleTol v aoyoAnB0o0LD
pe 1o mod1k6 PiBAio KaAAlepywrtag TNV eLAGvayvwoia Kol Ty @lhopddsia, oyt
Hovo ot PAmMA aAA& Kol 0TOLG YOVELQ, pEoa amtd OLYKEKPLIEVO ZyEDLo Apdong Kol
PEOW TNG XYUIIMNPEPTIC YWDIAC OTO YWPO ToL NNnmaywyeiov ™ ywvid g
B1BAtoOnkng. EméAe€av tov A€ova: AdaokaAia, pddnon kol a€loAdynon. TitAog Tov
oyebiov 6pdong : "Otav ta BipAia ta&1devov." Oéna 2 Afovag AtbaokaAia, pabnon
Katl afloAdynon Ebikotepo Oépa Emudppwon yla T vEa Ipoypapata oIIovdw
Oépa 3 Afovag AbaokaAia, pdOnon kot a&loAdynon E1bikotepo Oépa Xpnon
teyvoloyiag otn 616ak Tk Hradikaocia Oéna 4 ATovag Atbaokadia, pdbnon Kat
a&lodoynon Eidikdtepo Oépa Atayeipion g T&€nc




