YNOYPTEIO NMAIAEIAE KAl OPHEKEYMATQON

INETITOYTO EKMAIAEYTIKHE IOAITIKHZ

ETHXIOX

EXEAIOY APAZHE THE EXOAIKHE M'TOTPAMMATIZMO o N AAAS:

IMAAT®OPMA 21+: EPTAXTHPIA AEZEIOTHTQN
XXEAIO APAYXHY YXXOAIKHX MONAAAX-
XXOAIKO ETOX 2021-22

Tyohii povda OAorjuEpo vNTTIaywyeio Bayiwv

Ap1Opdg

podnrov/pednprov | 30
GYOMKNG LOVASOG

ApOpog
EKTTOLOEVTIK®OV 5
GYOMKNG LOVASOGS

ApOpog
EKTOBEVTIKAOV IOV | 3
GULUETEYOVY OTO
Xyéowa Apdaong
TUIpOTOG

Ap1Ou6s Tpmuitoy 2 TUAMATA TTPWIVOU UTTOXPEWTIKOU TTPOYPAUMATOG-1
;&fﬂ;“;ﬁfﬁiﬁ” TUANA TTPOAIPETIKOU OAOHUEPOU TTPOYPANMOTOC-2
2x€01a Apdong TuAuaTog

Baoikog mpocavatorMoudc Tov etnoiov Tyediov Apdong ([TAeovekTAUOTA-LELOVEKTTLOTOL)

Metd and diepedvnon ko Boaoildopevor oty SWOT analysis,evtomicape too duvatd onpeio kot Tig
adLVOpIEG TOV GYOAEIOV pOG (Eo®TEPIKO TTEPPAAAOV), TIG EVKALPIEG Kot TIG AENEG (EEmTEPKO TTEPIPAAAOV), TO
TPOGIOPICALLE KO TO ATOTVTMVOLUE MG EENG:

Avvord onueio:

1. Ilpocomikd pe peydin SdoKTiKn eumelpia 1| evolaeEpov- BEANCN va epyacTel ,LAOTTOINGT TPOYPAUUATOV

KoTé TO TOUPEAOOV EMUOPPADCELS KOl QYT TTPOG TOVE UIKPOVS LafnTég pag.

2.Ixavn TpoioTapévn, e LEYOAN SIOOKTIKY| EUTEPIN, VTOGTNPIKTIKN, UE TpoBupio Kot S1a0E0T Y10 KOVOTOUES
dpdoelc.

3.IToAd kaAr) Guvepyasio LLE TOVG YOVELS, o1 omoiot Exovv Tpobupia kot 6peEn Yo GUUUETOYN Kol VTOoTNPIEN G
OAO TO TPOYPOLLLLO TOV GYOAEIOV.

4. Kok cuvepyacio Kot VTocTipiEn oo TOVG TOTIKOVS POPELS, Ol 00101 EIVOL CUUTAPOCTATEG GTIG KOIVOTOWES
EKTIALOEVTIKEG OPAGELS TOV GYOAEIOV pOG.

5. Meydro kot GveTo oYoAEl0, TO 0TTOI0 OLAOETEL KO Lol VTTEPOYT OWAT], KATAAANAN V1o EEMTEPIKES OPACELS.

6.I1oAD kaAn cuvepyasio pe TNV ZVVIOVIGTPLO EKTOLOELTIKOD £PYOV

Advvapiec:
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1..H mpocappoyn otnv véa Tpoyuatikomta ,0mmg oty olapopeavetal Aoyow COVID-19n ayovie kot n
avVaGQAAELD TOV VIOOOLE OAOL, 1| VAOTOINGT KOl Ol OVOAOYES TPOTOTOU|GELS GTO EPYUCTIPLN GOUPDVO. UE TOL
uétpa mpootaciag (LdoKa, ardoTao).

2.Mn emopkdc KaTAPTIGUEVT eKTodevTikd otig TIIE.

3. H dmapén modidv pe 1010itepeg EKTUOEVTIKEG OVAYKES

Evkaipiec:
O oyedlacudg Kol 1 vAomoinon tov gpyaotnpiov AeEloTHTeOV OmoTeEAEl [0l uKoupior Kol TOVTOYPOVOL L0
TPOKANGN otV avamtvén de&loTntov Tov Ppickoviol G€ appovia pe Tovg moykOopovg Agikteg Agipopov
AvanTuéng Kot El0youV VEEG EKTONOEVTIKES lOIKOGIEG Kol eumelpiec. Emmpoceta, mpoopépovv v evkoupio
VO OTOLLOKPLVOOVLE OO TNV OUCKAAOKEVIPLKT TPOCEYYIGT Kot VO, fOCIOTOVUE GTOV EVEPYO POAO TV LOONTOV
HEGa Ao TNV BLOUOTIKN Kol EPYOSTNPLoKT LeBodoAoyia.

Ameiléc:

H emc@aing katdotaon mwov dnpovpyesitor Ady® tov COVID-19 kot n mBavotnto avaoToAng TG OYOAKNG

HOVAdOG.
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2TOXOI THZ 2XOAIKHZ MONAAAZ 2XTO ZYNOAO TQN ZXEAIQN APAXHZ TMHMATQN

ZTOXOL TNG OXOAKAG povadag
OE OX£0N LLE TIG OVAYKEG TNG
WG TPOG TO TUAOTIKO
npoypoppa (oXoAko KAipa,
OXOALKO KOWVOTNTA, TOTILKA
KowotnTa)

OpUwpEVOL Ao TO MOPATIAVW, OPAUATI{OUOOTE Vo EXOUUE €va
oxoAelo péoa otnv Kowwvia Tou :
Oa Aettoupyel w¢ opada pe SeopoOUC EUTLOTOOUVNG, KOLVEG
TIPOOBOKIEG, EVW TAUTOXPOVA, OVTOTTOKPLVOUEVO OTLG LOLOITEPEG AVAYKES
TWV CUMMETEXOVTWY  TIaLSLA HE LOLAITEPEG EKTALOEUTIKE OvVAYKEG) Ba
QTTOOKOTIEL OTNV OALOTLKI) QVATITUEN TWV TTaLSLWV.
Oa elval evaloBnTonmolnUévo ota UNVURATA KoL TG aAAYEG
NG Kowwviag KaL Ba £xeL evepyr) CUMUETOXN 0T KOWWVLKA SpWHEVAL.
Oa sival evnuepwpévo otnv ekmaibevon twv moaldlwv oe
Bépata  uyeiag, ooddalelag Kol  amoktnong Se€lOTATWV  UYLELWVAG
npodUAagnc cupdwva pe to tpwtdkoAro COVID-19.
Oa Stapopdwoel matdld Pe KpLtiki okéPn, mov Ba pmopouv
VA ETILKOLVWVI 00UV KAl va ouvepyalovtal.
Oa KaA\LlepyNOeL TO aloBnua Tou oeBacpol KoL TNG AyAnng
Tpog To TePLBAAAov, Stapopdwvovtag OAITEG UE OLKOAOYIKN CuVeiLdnon,
pHEoa Kal £Ew oo To oXoAEio.
Oa otoxelel oth Slapdpdwaon SNULOUPYLKOU KOl OvVOLXTOU
KAlpatog, mou OxL povo emdéxetal oAAA Kal Snuploupyesl Kowvotoula,
aflomolel ouyxpova SL8AKTIKA epyaleia KoL TLG VEEC TeEXVOAOYIEG.

Oa kaAAlepyel TV avayvwplon, tTnv anodoxr KoL Tov oefacuo

otn SlodopeTikoTnTa.

O MPOTPAMMATIZMOZ TQN ZXEAIQN APAZHZ TMHMATQN ANA OEMATIKO KYKAO

WG TPOG Tov 1° Ogpatikd KUKAO

Zo xalvtepa- Ev {nv

Me titho: «o AuoatpodoUAng» Ba 5obel éudacn otnv KaAALépyela
Se€LoThTWV Kal amo toug 4 KUkAoug {wng vou, Labnong kat texvoloyiag kat
ETLOTAMNG, OTIWG TNG SNULOUPYIKOTNTAG, CUVEPYAOLAG,
TMPOCOPUOCTIKOTNTAG, UTlEUBUVOTNTOC, LEAETNG TtepiMTWONG KAt eMiAuong
npoBAnUATwWyY .Baolkog okomaocg ival n evioxuon tng MPoowIikOTNTOC, TwY
KOLVWVIKWV S€ELOTHATWV KAl TWV SLAMPOCWTITKWY CXECEWV TWV LaBNTWwy,
WOTE VOl OTIOKT 00UV UYLELWVEG ouvBeleg Slatpodrc.Aldpkela:7 eBSopAdEG.
1° &iunvo tou TpEYovtoc oy. Etouc.

WG TtpoG ToV 2° Bepatiko KUKAO

®dpovtilw to NepBaiiov

H kaAALEpyEL TNG OLKOAOYIKNG CUVEISNONG, TNG ATOWLKAG KO KOWWVLKAG
€uBUVNG KaL TNG LYLELVNAG Slatpodng elval oL BACLKOTEPOL OTOXOL TOU XX .
Apdong pe titho: «O urhe kadoc» .BaoKOG OKOTIOC TWV Epyactnplwy ival
va amnoktricouv nepLlBaAAovtoloyikéc cuvnBelec. Méoa amd pia oslpa 21
SpactnplotATwy, oL padntég Ba mAnpodopnBouv ylo. TNV avakKUKAwaoN.
Adpkela7 eBdopadec. Oa uhomownBel to 3° Sipnvo tou tpéxovtog oy. Etouc.
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WG tpog tov 3° Ogpatikd KUKAO

Evoweépopar ko Evepyom-
Kowoviki XvveicOnon ko
Ev0vvn

«OAa ta matdLa €xyouvpe Sikawwpata» ival o Tithog Tou ¥, Apacng anod Tov
3° BgpaTIKO KUKAO HE KUPLO OTOXO TNV avayvwpLon Twv SIKOLWUATWY OAwV
Twv avBpwnwv Kal WBLwg Twv matdlwv. Atdpkela 5 eBdouadeg. Oa
vAomotnBei To 2° dipnvo tou TpExovtog o). Etoug

WG TPOG ToV 4° OgpaTIKO KUKAO

Anmovpyd ko Kawvotopom-
Anmovpyiki Zkéyn Ko
IpwrtoPoviia

O titAog Tou mpoypappatog: «lupilel, yupilel »0a BonBnost ta madid va
ylaL TN yn Tou yupilel, Tnv evaAhayn HEpAG- VUKTAG, EMOXWV, £TOUC Kal Ba
KaAAlepynoet 6£€l0TNTEC OTWG: oTPATNYLKA OKEWN, KATOOKEVEG, emiluon
npoBAnuatwv. Aldpkela 5 eBSopadeg.

Mpoocappoyég yia t
CUUUETOXN KaL TNV €vtagn OAwv
TWV pHadntwv

EmAéyoupe tnv néBodo tng Stadopomotnpévng dLtdaokaliog KaL OpyavwWVOUE TO
pabnolako neptBarlov, wote va Sivovtal eukalpleg ya padnon Kot epyacio pe
S1adopeTIKOUC TPOTIOUC. AlaidopPOTIOLOUE TIC S5PACTNPLOTNTEC YL TOUC HaBNnTEG
TIOU TO €X0OUV AVAYKN KAl ULOOETOUE [LA TILO UTIOOTNPLKTLKY CUpTEPLPOpPA.

ANAZTOXAZMOZ — AZIOAONHzH KYKAQN EQAPMOIHZ TQN EPTAZTHPIQON AEZIOTHTQN

Anotipnon 1°° kUkAou
edappoyrig

Me avadopd og BeTIkd, SUOKOALEG, EUMOSLA KaL Twg TBavov Eemepaotnkay,
mpooappoyEG (200 Aéeig)

Anotipnon 2°° kUkAou
edappoyrig

Me avadopad oe BeTikd, SUOKOALEG, UMOSLa Kal TwE TBavov emepdotnkay,
mpooappoyES (200 AéEeLg)

Anotipnon 3°° kUkAou
edappoyrig

Me avadopd og BeTIkd, SUOKOALEG, EumOdia Kal twe bavov Eemepdotnkay,
mpooappoyEG (200 Aéelg)

Arntotipnon 4°° kUkAovu
edappoynig

Me avadopa oe BeTikd, SUoKOALES, eUmOdLa Kal mwe mBavov Eemepdotnkay,
mpooappoyEC (200 A€eLg)
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ZYNEPTAZIEZ-ENIMOP®QIEIZ-AHMOZIONOIHZH-TEAIKA MPOIONTA

Dopeig kaL AAAeG cuvepyaoieg
Tou gunAoutilouy,
unootnpilouv, evéuvapwvouv
TO IX€S10 ApAong TNG OXOALKNG
povadag

QOpelg Kat AALOL 1010TEG 0EAOVTEC TOL Bl TPOKVLYOLV.

YAomnoinon ev6ooXoAkwv
SpAacewv, EMUoPpPWOEWV,
K.ATt.

JUVOVTHOELG YOVEWV.

TeALKA tPOLOVTA EVOELKTIKA

Evtuna, puAladia, adiosg, mapouoldoelg, Osatplkd SpwUeva, SpAoeLg

Snnoolonoinong ko dtaxuong
TWV QIMOTEAECUATWY KoL TEALK
nopouciaon tng dpdong Twv
Epyaotnpiwv Asflotitwv

TOU GUVOAOU TwV IXeSiwv SNHULOVPYIKAG YPODNG.

ApAonG TUNUATWV IOV

uAormouOnkav

Apdoelg evnuépwong, Me Bdon v véa TPayUATIKOTNTO, OTMG OVTH SLOHOPPOVETUL AOY®

NG TOVONUIOG Kot TV aVAAOY®V TEPLOPLOTIKAOV UETP®V, OL
EKONADOELG B LONG KOl 1] GUVOAIKT OTOTIUNOT| TNG VAOTTOINGNG TNG
dpdong, avapévetar va yivel og €Ng:

ExdnAwmon Kot Tapouciaorn Tov amoTeEAECUAT®OV GTOVS YOVELG
KO TV TOTKY] KOwmvia (GOUP®VA LE TO TPMOTOKOAAO
TpooTaciog Kot av 1 e£EMEN TS Tavonpiag To EMTPEMEL)
Evnuepoticd puaradio

"ExBeomn opadik®dv Kot ATOHK®OV EPYOCIHOV TOV TOOUDY
Anpovpyio. power point 1 Pvtedit yio Tovg yoveig
AmoctoAn e-mail

EKTaSEUTIKO UALKO Kot
epyaleia mou
XpNnotonolfnkov €KTOC TG
MAatdpoppag 21: EpyaotipLa
AsglotTwv

Emouvamntovrtal apyeia (epooov aflomotbnkav)

ANAZITOXAIMOZ - TEAIKH A=IOAOIMHzZH THZz NIAOTIKHZ EQDAPMOTH2

1. TeAwkn agloAoynon tng UAOTMOINOoNG TWV TECCAPWV OeUATIKWY KUKAwV
Keipevo 100 Aé€emv (ue Pdon v a&loldynon Kot ToV aVoGTOXAGHO)
oV Hopon Alotog yio kibe Osuatikd Kokho.

Zo xordrepa- Ev v (DPO"ﬁ,C‘” 0 Evéwegépopar ko Anpovpyd Ko
Mep1parrov Evepyd- Kowoviki Kawotopd-
YuvaicOnon ko Anpuovpyki) Xkéyn
Ev0vvy kol [Ipotofoviia
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2. Od£An cuvoAikd amoé tnv vAomoinon tou Xxediov Apdong
(o€ cuvageln pe TNV apykn AvAALGT OVAYK®OV)

WG TPOG TO OXOALKO KAlpa Evduvapdtnke o aAAniocefacuog kot n adiniopondeia péca amd tig

VEVIKG Blopatucég dpdoeig TV epyactnpiov.

WG TPOG TN AVATITUEN TNG Emwpdnoe éva modd kadd kAo petald tov eKTUdELTIK®OV G€ OAN

OoXOAKNG Kowotntag (LadnTEg, T S1dpKeln SleEaymYNG TV EPYACTNPI®V TOV 0dNYNGE TOGO GTNV

eknadeutikol, yoveic) TPOCMOTIKY 0G0 Kal 6TV OpadIKn evdvvaumon. Ta arotedéouata
LETOQEPOVTAY GTOVG YOVEIC TOVE 0TOioVg ElYOE Ap®YOVS GTO EPYO
oG,

Xe ogpuvapio mov dopyovavetor amd to IIEKEYX Avt. EALGd0g
&yovpe TPOoGKANOEL VO TOPOVGIAGOVIE GE EKTAUOEVLTIKOVS TNG
TEPLOEPELAG pag Evay Bepatid KHKAO.

WG TLPOG TNV TOTILKK Kowotnta Me v TomIKy KOWOTNTO GUVEPYAGTIKALE TPOG TO TEAOG TNG
GYOAIKNC YPOVIAG TOPOLGLALOVTOG TOVG KOTOL0, 0Td TO TEMKE.
TPOIOVTO TV EPYUCTNPI®V, TNPDOVTOC TAVTO TA LETPO OTOUIKNG
npootaciog omd tov covidlo.

3. AucokoAieg — Eunodia katd tTnv vAomoinon tng MAOTIKAG EPapPHOYIG TOU TIPOYPAMLLOTOG

AuoKoAieg KaL epnodia,

ouvtoun nepypadn Agv mpaypoTorofnie n vAomoinomn tv dVo TelevTaimV BEpaTIKOY KOKA®Y
(€emepdotnkav / fTtav . Ta epyactipla de&lotntov Pacilovtor ot Propatikny udbnon Ko og ek
avurtépBAnta) TOVTOV JEV NTAV EPLIKTO VO, GUVEYLGTOVV OEIOTPENADC UEGH OO TNV €&

OTOCTACEMG EKTOIOEVOT TTOL EBTKA Y10 TN PETIVY YPOVIE S PKNGE TOAD.

Npotaoelg mpog to IEN

> popen Alotag (150 AéEeig)




