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EvéTnra 2

Eicaywyn

O1 enayyeduarikoi Xapol, oTovs oroiovs 6pactnploNoIEiTal 0 NAEKTPO-
Aoyog Slauopeavovial ora nAaiola v emxelpnoewv. H smrvxng
évraén 1oV NASKIPoAGYOL OINV opyaveousvn napayoyikn 61abi-
Kaoia anaitel I yvdon 1ov Iporov UE Tov oroio eival opya-
VOUEVES Ol EMIXEIPNOEIS.

2tnv evornta 2: a) avagEpovial 0l HOPPES NG oUy-
Xpovng eMIXEIpNong Kal 1d XapakInploTikd onueia S1dkpiong touvgs, B) onueidveral n
vevikn Soun piag emxeipnong, ) Slakpivovial ol AEITovpyiec-apuoSIontes UIag
enixeipnong oxetikd pe v Slaipeon ovg o uApara Kai S1evOVVOEIS.

EmJIWKOMEVO!I OTOXOI

Me v odokAnpwon tng evornta¢ aviri¢ Oa mnpémnel ol
Habnrég va amoKIioovv v 1IKavornta WoTe: =73

@ Na Siakpivovv TG LOp@PES Kal va MEPIyYpA@ovV TIC OpYaVOTIKEG SOUEG MOV
anavidvral otn olyXpovn eMxXeipnon.

@ Na yvwpizovv 1i¢ AlevBivoels Kal Ta TURPAra nov ovvanoreEAovV 1o opyavo-
VPauua p1ag EMIXEIPNoNg Kal va EMonuaivovv Tig AEIToupyieg-apuobIOINTES TOUG.

@ Na Siaxpivovv 10 0T6X0 Kal Tov 1pdro vAomoinong kdBe Baoikng Asitovpyiag
ng emxeipnong (TeXVIKAG, SIOIKNTIKAG, EUIOPIKNG).




2.1. MOP®EZ THZ ZYI'XPONHXZ
ENIXEIPHZHZ

O1 pop@ég tng obyxpovng emxeipnong Siakpivovtal 08 ATOUIKEG EMIXEIPNOEIS
Kal o€ staipeisg.

2.1.1. H AToMIkn emiXeipnon

O 1810KTNTNG Tng emixeipnong £xel NPOOWMIKA angpiopiotn £vBdun yia OAEG TG
Aeitovpyieg ka1 vroBéosig tng emixeipnong. Avté onpaivel éu o i610¢ opyavavel,
ovvrtovizel, extedel kair emBAénel tn Spactnpidtnta ng emxeipnong. Eniong evBo-
VETAl Kal y1d TI LIOXPEMOEIS TNG EMIXEIPNONG MPo¢ TOLG MIOTWTEG TNG UE TNV
NPOC®IIKN TOL MEPIOLOIA.

O 8aveiopdg and Tpdnezeg 1 dAANoLS opyaviopovg sival MEPIOPICUEVOG GLUYKPI-
TKA pe avtov mov
10x0€1 yla Tig £1al-

peisg.

Ta nAsovekmpa-
10 TOV ATOHIKQOV
EMXEIPNOE®Y £ival
10 6u anotehovy
IV Mo andn pop-
©n opydvemong Kai y W
Xpeldzovtal noAv pIKpd Kepdhaia. Iqﬂsﬂ

Xapaxkmpionké napdbeiypa |
ATOMIKAG emixeipnong sival éva |
HKpS Katdotnpa nNdANoONg nie-
KIpoNoyIK®v £16av nov &e Oia- |
@épel AeIToLPYIKA Kal opyavetikd napd povo oe péyebog and éva peyddo suro-
pik6 katdotnpa. H Siagopd eivar oto yeyovdg 1 oto pikpd kardotnua tig idgo-
peg vnobéoeig avanapBdvel évag dvBpwrog N V0, evd oto peydo kartdotnpa
KdGBe dvBpwnog avadapBdvel éva ovykekpipévo topéa. O1 Baoikég Aeitovpyieg
TOL EQMOPIKOD KATACTAPATOG £ivai:

* H ayopd spnopevpdiov (npounbeisg).

¢ H napadaBn epnopsvpdiov kKar n napakohodbnon tov anobepdiov toug
(anoBnkn).

¢ H npodBnon tov sunopsvpdtov (Siagnpuion).




¢ H néddnon tov epnopevpdiov Kal n e§unnpétnon tov neAatdv (MoANCEIS).

¢ H xataypapn tov ££66wv-e068wv (Aoyiotnpio).

210 pIkpS epnopiké Kardotnua LIdpxXel VIOVo TO MPOowMKS evdiapépov yia
v emrtouxia, eved oto peydho napatnpeital n kann anédoon teov S1a@dp®V THN-
pdrev otn SieKnepainon TOV £pyAcI®OV.

Y& pia emxeipnon, av ovvbeBovv “é€unva” avtd ta Svo nAsoveknpara, T 10
anotéeopa eivar oxeddv... “apioto”.

- Yndpxovv 8idgopor e161kol ovpBouvdol mov acxodolvial Pe Tn PENEIN TOV
enevbloenv, Tov Tpono Asitovpyiag, 10 AoyIoTUKSO ovotnua, TG S1axeIpIoTIKEG
Si1adikaoieg, nv £psvva tng ayopdg, tn Siaenpion KA. p1ag emxeipnong, dote va
netdxel 10 otdXo Ng.

- Eniong 0 EOMMEX sivar évag &nudoiog opyaviopdg o ornoiog napéxel oup-
BovAevtikég vnnpeoieg kal ogpvdpia yia véovg smxeipnpatieg (EOMMEX: EAAn-
vik6g Opyaviopds Mikpadv kar Mesoaiov Emxeipiosov kar Xeipotexviag, tni:
0800 13000, Fax: (01) 7491307, e-mail:newent@eommex.gr, http://
wWww.eommex.gr)




2.1.2. Ta €idn TWV ETAIPEIWV

OnéppuByn staipia (O.E.) Etepppubyn etaipia (EE.) Aqavrig etaipia
1. Zupetéxow Slo rimepioodtepanpd- | 1. Zuppetéxovy Svo 1 nepioodtepa | 1. Anpovpyeitar and Sdo tovAdxiotov
0610 P KepANaIa, Mepiovoiakd otor- npdoana (éreg omy opdppubn), dropa
Xela 1 Ka POvO LIE MPOCKITKN EPYa- pe T pévn Siagopd 6t ToLAAXI- | 2, Apopd oURB EHOVGLIEVES ELITIO-
ola. AvTIKeevo e10@opdg anotenel 0OTov £Vag and Toug ETaipoug (Tov PIKES MPGeIS PETalh auTédv rov oupt-
N XpNon PGVO MEPIOVOIAKAV OTOI- ovopdzetal opdppuBpog) svdiveta LIETEXOLV 0TIV ETaIpia.

Xeloo, x@pig ka1 va 8oBel n Kupidm-
A 100G,

2. Yupgovia pie v oroia £vag n e-
PI0OGTEPOI AN TOLG ETAIPOVG ANo-
kAeiovtal and ta képdn n anan-
Ndooovtal and 1g znpég sival
dxopn. Zupgavia yia ouvelopopd
and KAnolov £1aipo pévo mg epya-
0lag TOV, XOPIG VA OUPLIETEXE] OTIG
Znyiieg, eivar 1oxupn.

3. Ananeita karaoTatkG nov nepié-
Xel:

- TO OVOHATENAVULO, Siapiovn Kai
1616tta tev taipav (Spacmpid-
TNTa, EKNPoonon, Siaxsipion),

- 10 Ke@ANa1a KAl T GUPPETOXN
TV ETCipQV,

- 10 oKond ka1 m Sidpkeia ovota-
ong eraipiag.

4. Y10 éhog g Xpnoeg Ba npoadio-
pioBsi 1o anotéAeopa (képdog N
znpia) ka1 Ba anodoBsl otoug stal-
POUG CULPMYA e TO KATAOTATIKO,

5.HOE. &iantetai av:

- tefeIdoel n SidpKeia ovoTaong,

- ermevxPel 0 okondg,

- GUUPGVNCOLY GNO1 01 ETAIPOL,

- karayyeNdel and évav etaipo,

- IMGXEVOE] £VAG ANO TOUS ETAIPOU,
K106 av undpxel SiagopeTkn npd-
BAeyn oto Kataotanko.

anepIGPIOTA Kl € TV ATOHIKA 0V
MePIOLOIa Vi Ta XpéN g £1dI-
piag. Yidpxoww kar o1 etepdppubiiol
£1apOo1 oL EVBUVOVTAI YIa Ta Xpén
Kal TIS ZNpieg TG eTaipiag péxpl
10 1000 TG EI0QOPAG TOUE,

2. Anareftal KaraotatKo rov nepié-
xel 6Aa exeiva ta otoixeia nov
agopody Kai v oudppubun star-
pia.

3. Aiaxeipiotég avanapBavouv opdp-
puBpo! staipor. Av avandBe stepdp-
pubpiog etaipog m Siaxeipion, Wte
guBdvETal 6 OpGPPLBLIOG.

4. Y10 éNog ™ Xpnosmg npoodiopi-
ZETA1 10 ArnotéNeopa kai anodide-
11 OTOVG ETaipOUg, OMKS Opizel T0
KATQOTATIKO,

5. H &idAvon g EE. yivetar dnwg

ka1 omv OF.
Znpeioon: H EE. pe petoxég onduia
owavtdral oy Npddn Kal GWVETIES
Sev napovoidzel Mpakmko vdlage-
pov.

3. Aev anotenel vopkd npdomo ovte
QrQITETAl KATAOTATIKO.

4. Nev £xel ETAIPIKN TEPIOVOIA.

5. H otuBaon nov voypdgetar and
QUTOUG TIOL GUHLETEXOLY MPOBAETE]
SIKaIGPATA Kal LIOXPEDTEIS IOV
APOPOIV IGVO TOUG CULLIETEXOVTES,

6.H mo ovynBiopéun nepimamon apa-
VoUg eTaiplag eival o évag and 1ovg
£1aipoug va Biopnxavorolel npoio-
VTa 01OV TOMO Napayemyng Kal o
dnhog va kdvel Ty neAnon otov
010 KATavaNaong,




ZUVETaIpIopOg

Eaipia ITepropiopévng
EvBivng (ETLE.)

Aveévupn Eraipia (AE.)

1. Anarrobvtar tovAdxiotov emd (7)
dropa yia v i6puon ka1 katd m
Sidpkeia Asitovpyiag Tov.

2. KdBe ovvetaipog priopel va anoxa-
pel and 10 CLVETAIPIOUO CUVATIOKO-
Jizovtag  pepiba tov, X@pig va
Sianvetal o ouveTaIPIoHGS (apkel
va napapévovy emd (7) péhn).

3. To Ke@dAaio T0L CUVETAIPICHOD pNo-
pei va eivar petaBAnTo.

4. Anarteital karaotanko.

5. Ta Giontikd dpyava tov cvvetar-
plopo0 efvar:
- H levikn Zuvédevon.
- To Aoikntiké ZupBoviio.,
- To Enormuxé ZupBotio.

6. O1 ouvetaipiopol Siaxpivovra,
a) avdNoya s T0 OKOrO O€:
- IpopnBevmkois,
- [apayawyxols,.
- Tiowukoig.
8) avddoya pe mv 1616tnta 1oy
16pUTV OE:
- Ayportikoug (anartodvral 50 dro-
pa).
- AokolG.
y) avadoya pie v guBivn v pe-
NV ota xpén 1 0TI ZnpEG TOL
OLVETAIPIOHOV OE:
- INepiopiopéung vBovng (o1 e1ai-
poi evBivovtal (e £va Mocootd).
- Anepidpiomng evBvvng (o1 taipol
suBivovtal aAINAEYyLa Kat arepio-
ploTa pe An Ty MEPIoVaia Toug).

1. Zmv ET1E. 6ev vndpxouv ta peio-
VEKTAHATA TOV NPOCKIIKGY £TAI-
peiv (OE. n EE.) mov npokdmowy
and v anepIopIoTn Kal NpoomIT-
Kn vBovn 1oV opdppubumy tar-
peidy, aANA OUTE Kal Ta LEIOVEKT-
para v AE. nov npokomow and
Tov anpdoKIIo XapaKmpa T0VG, Ty
ET1E. éxoupie nepiopiopiévn mv v-
Bivn v etaipmv aANd Kai Eviovo
TOV NPOCGITKS 806 pPetadd 1oug,

2. Anarteital KATAOTATIKG Kal Guvn-
s peyanstepo Kepdhaio and my
OE. n mv EE."Opog 10 1106 tov
KEQANAiov Mov araIteital Propef va
kanuBei pe logopd ot eibog.

3. Ta dpyava Sioiknong g ETTE.
elvar
- N YEVIKA GLVEAELON TV ETAIPGV,
- 01 SiaxeIpIoTEG (vag N nepioad-
TEPOI).

4. O 1pdniog Siavopng tov Kepdv, n
&iévon kai oroiadrnote Tpororoin-
on g taipiag puBpizetal Kata-
otankd.

1. Efvar n mo otvBem kan moAurpdoe-
1n staipia. Ananeital peyano Ke-
@anaio yia mv iSpuon g (opize-
a1 KABe opd e VOUO).

2. To petoxik6 kepdaio mg AE. Siar-
peital og ioa pepidia, Tig PETOXEG,
nov Siaxpivovtal og MoAAd idn.

3. H AE. xapakmpizeta and my €)-
Nelpn GueCOL NPOCGIMKOY evdia-
@EpovTog s1BIKA and TOUG PIKPOpE-
TGX0LE YIa TV Mpaypatonomon
ETAIPIKOV OKOTOV.

4. Ta Sioiknukd dpyava g AE. gi-
var
- NN VEVIKN OLVENELON,

- 10 AOIKNTKS ZupBoviio,
- o1 Takukol EAeykiég,

5. Anartitan karaotankd nov npoBié-
el tov 1pdro Siavopng twv Kep-
8cdv, enéxraon, SiGvon Kal eKKa-
Bdpion g staipiag.




2.2. FENIKH AOMH THXZz ENIXEIPHZHZ

Zto 8idypappa napovoidzetar 1o “Opyavoypappa piag emxeipnong”, Sndadn o
TPOMNOG TNG E0MIEPIKNG TNG OPYAV®ONG.

H opabomnoinon teov appodiottev nov sival anapaitnteg yia v eKéAson evig
OLYKEKPIPEVOL épyov obnyel ot Snpiovpyia piag AievBuvong.

Zmv nepintwon nov o1 appodidtnieg péoa o pia AievBuvon elvar moddég xai
nolkineg n AievBuvon pnopei va S1aipebei oe Tunpata ta onoia Ba sivar vrievBvva
via 1g emuépovg Spaotnpidtnieg g AigevBuvong.

To ovykekpipévo opyavéypaupa Sev eivar avtnpooenevtikd Kdbe emxeipnong,
enedn kabes emxeipnon, avddoya pe Toug OTOXOLG KAl TO AVTIKEIHEVO NG, PMopel
va éxel SiaQopetikin opydvaon.

Midypappa 2.2
Opvavoéoypappa Emxeipnong

AIOIKHTIKO
ZYMBOYAIO

()
AIEYBYNTHZ

A/NEH ANZH ANZH ANZH
MARKETING EPEYN. - ANAITYE, TPOZQIIKOY AHMOZ. ZXEZEQN

ANIH

OIRON. YTHPEZIQN RIMHXANOTPAGHEHE
TMHMA
ANAAYZHE
TMHMA
AOTIETIKHE TMHMA

TNAPATQIHE

TIPOTP. ITAPATQTHE

I

TMHMA TMHMA
EPEYNAZ ATOPAZ MPOZQIIKOY Lxebiaotdpio
TIPOTPAMMATIEMOY Bl Toagefo Mederdv
Tpageto IMpognBeroy
& Kivioeag viikod

TMHMA TMHMA TMHMA
AIAPHMIEHE AIOIK. YITHPEZION KOZTOAOTHEHZ

TMHMA TMHMA TMHMA
TIQAHZEQN EPTAL, IXEZEQN $OPOTEXNIKO

AIANOMHE
Anofixec

Tpageio Kivioeag

EAETXOY AEITOYPT.

ZYNTHPHEHZ
Tovepyefa oov/ong
Oxngdrev, Mnx/tv,
H)xév-Yop/kéov-
Roixév eyk/oeav.

TIAPATQTHE
Mové6es napaywyd

Movdba noronixod
ehéyxou

" B



2.3. AIAKPIZH KAI AIAIPEZH TOQN
AEITOYPIIQN - APMOAIOTHTOQN MIAZ
ENIXEIPHZHZ

2.3.1. Aioiknon [EGIHATIO
s eonol
a. Aloiknuk6 ZvpBoviio: Xapdzel v emxel- -
PNPATIKA MOAITIKA TG emxeipnong, eAéyxel T1¢ Spa-
otnpidtnteg tov Tevikod AigvBuvtn kal aflonoyel
mv anédoon 1ov, afloNoyel TNV OIKOVOHIKA Katd-
0TdoN NG EMXEPNONG, EYKPIVEl TOV MPOUMOAOYI-
opo, anoNoyiopd Kal 100NoyIopo tng, Kabopizel g
anoSoxEG TOL MPOCWMKOV K.TA.

8. 'evix6g ArevBuvig: Eival npoiotduevog éhov tov SpactnplotAt®y g erl-
xelpnong, ekieAel TG ano@dcelg tov Aloikntikov ZupBoudiov, petabétel 1exVIKO N
8101KNTIKO NPOO®IMIKO Pe Yvadun tov appodiov Alcvbuvidv, aloNoyel 1o npoomr-
KO mov enomntelel dueoa, vnoypdeel Ti¢ ovpuBdoelc ayopds MpOI®Y LAGY, MOAN-
OE®E MPOIOVIOV Kal npounbeiag s€onmiopov, npayparomnolel oNeg ¢ dandveg mov
npoBAENEl 0 EYKEKPINEVOS MPOUMONOYIOUOS NG EMXEIPNONG K.T.A.

2.3.2. AieuOuvon Marketing

O AievBuving eivar e€e1bikevpévog otny €pevva tng ayopdg, 0tn OTPATNYIKA TOV
noAnoswv Kal otn Siagnpion. Q¢ otdxo £xel TNV av€non TV NOANCE®Y NG EMIXE]-
pnong. [la v enitevén tov oTOXOL ALTOL:




a) KAtaoTpvel 10 Yevikd NAAVOo oV NOANCEDY,
8) xatsvBvvel TG evépyeieg eKTEAEONG TOL MAGVOL Kal

y) ene€epydzetal kar avanvsl Ta ANOTENECHATA TV EVEPYEIOV TOVL.

H AigbBvvon Marketing anotedeitar ané ta napakdre TuApara:

1. Tphipa Epevvag tng Ayopdg
O1 epyazdpevor oto Tunpa avtd:
a) [Npoetopdzovv 1a epwtnparondyia g Epevvag ayopdg.

8) TpaypatonoioVy £mMOKEPEIC O TLXAIA EMASYPEVOLS KATAVAAWTEG yid Tn
OLHNANPGON TOV EPMTNHATONOVI®V.

y) Me t BonBeia tov nAektpovikov vrodoyioth (AlebBuvon Mnxavoypdenong)
enefepydzovial 1a epotnparondyia kar Bydzouvv ovunepdopara. Eivar anapaitnto
o1 anacxonovpevol oto Tunpa avtd va éxovv yvaoelg O1IKOVOUIKAG LTATIOTIKAG Kal
MaBnpatkov.

2. Tpripa Alagnipiong

To TpuApa avté 1o ocvvavidus pévo os moNd PeyANeg EMXEIPACEI KAl ANAOXOAE]
KEINEVOYPAPOUG, HAKETIOTES, OKITOOYPdpovg Kal ypagiotes. Zuvnbwg t Siagnpioriki
gkotpateia v avanapBdvouvy e181kéEG Sla@npICTIKES £Talpieg MOV KAAVMTOLY TIG avd-
VKEG TOV EMXEIPNOEGV 0° ALTOV ToV Topéa.

3. Tynipa INepknoswv

Eivar évag moAd onpavukdg topéag yia kdBs smxeipnon. AoxoAesitar pe v
npowbnon eV Npoidvimy tng emxeipnong oy eomtepikn ka1 e€otepikn ayopd. Ta
dropa mov epydzovial oto TPAPA avtd, avdhoya pe To Mpoidv nov nwAodv, Xpeid-
ZOVTal OIKOVOUIKEG Kal TeXVIKES yvroelg. O1 noAntég npowbolv ta mpoidvia g
£MXeipNoNg Kal evnpep@vouv toug S1evBuviég kKal yia 1i¢ aviiSpdosig Tov NeAATOV
OXETKA Pe Ta npoidvia tng emxeipnong.




2.3.3. AicuOuvon 'Epeuvag kar AvanTtuing

O AievBuving cvvrtovizel TG epyacieg TV - —
EPELVNTOV V1A TNV MAPAYOYN VEWV MPOio- EPEﬁ'I"‘MJ'-'E
VIOV N yid  BeAti®on autdv mov vndpxouvv. ANAMTYZHL

[Npénel va eival emotApovag epevvning He
£€e16ikevon oe pia and g BeTkég emOTNpEG,
avddoyn He 1A Mnpoidvia nov napdyel n m-
xeipnon. Zuvepydzetar pe t AiebBvvon
Marketing nmov tov Sivel T anoteAéopara twv
EPELVAV YIA VA OXNUATiZEl yvoun yid 1d
npoiévia nov zntovvial otnv ayopd.

H AiebBuvon ‘Epsvvag éxel 1a epyaotipia
Kal Ta KatdAAnAa emotnpovikd péoa
yia t BeAtioon 1oV npoidvtev nov
nén KLVKNOPopoLY otnv ayopd 1 yia
mv avdmén véeov. Zovnbwg 8@
anacxoNovvtal TEXVOAGYO! Kal NApAcKevdoTég pe Sidgopeg e161-
kOtnteg Benkng KarevBuvvong, KA. avddoya pE ta npoidvia mov

napdyel n emxeipnon.

2.3.4. Aicu6buvon Mpoowmmkou

O AievBuviig eivar vrievBuvvog yia Ty opydvmon Kal T0 CLVTOVIONO TNG EMIXEi-
pnong oc Bgpara npoowmkov. Eivar dropo pe euneipia os Bépata epyaciak®v

ox€oeav, 1o0oSoTIKA Kal cLVSIKANIOTIKA.
H AieBvvon TNpoowmkot anotedeital and ta napakdi® TPHAPAta:

1. Tpripa INpoowmkov

vrIdAAnoL

Eivar vnedbuvo yia v opydveon tov
xopov epyaoiag (avdykeg LAIKEG, £ComAi-
opdg, S1ELKOAVVOEIG), Via TG MPOCANYPEIS,
anoNVOEIS TOL MPOCWIIKOV, Y1a TNV EKMAi-
Sevon tov, v alondynon g epyaoiag
tov. Zto Tpnpa avtd vnevBuvog eivar o npo-
oondpxng Kal anacxohovvial S101KNTIKOI




2. Tpripa Yonpeoi1dv
Aoxodeitar pe ac@anionikd xar ovvtafiodotikd Bépara kai eival vnedbuvo:

a) yia v e§ac@diion g QULOIKNG Kal YUXIKNG LYEIAG TV epyazopévmy Kabag
Kal yia tv npéBAeyn aruxnudrov Kal épeuva TV Altiov Mov 1d Npokadoldv, yid
KOIW®VIKA nmpoBAnuata nov cvvbéovtal pe v gpyacia, Kal

8) yia t xopiynon tev absidy Tov MPOCKMKOV.

E86 mpoBaénovtar BEoeig yiatpoy, VOGOKOUOL, YLXOAGYOV, KOIVMVIKOD AEITOUP-
oL kai BonBob Noyiotn, e16ikevpévov os acpaiotikd kar ovvialodotkd Oépara.

3. Tphipa Epyaciakev Exéoswv

Aoxoleitar pe Béparta ovunepiQopds TV EPYAZOPEVGV, TIC AVAYKES TOUG, TIG
petald toug oxéoeig kKabg Kal g oxéoelg emxeipnong Kal npoowmkov. MeAetd kai
opizel TIC ATOMIKES Kal OLANOYIKEG ouuBdoelg, £pXetal O emagn Kal ouzntdel pe
T0UG OLVSIKANGTIKOVUS EKMPOOKINOVS TV epyazopévev. ES® anaoxodeitar vopkdg
(a161kevpévog oto epyatkd Sikaio), Yuxondyog kar Sioikntikol LIAAANAOL

2.3.5. AicuOuvon Anpooiwv IXETEWV

O AievBuving eivar vnevBuvog yia tv npoBodn tng emxeipnong orov enay-
VENUATIKG Kal KowavikG x@po (Siopydvmon ekBécewv, cvvevievtelg, npoBonn
and tov 1Vno, padidewnvo, TNAsdpacn K.L.A.) Kdl yid TNV EMKOIV®VId Tng emxeipn-
ong pe tnv IoNitela, 11¢ vnnpeoieg Kal AANEG EMXEIPACEIS, Ue TO EVOIAQPEPOUEVO
KOIVO K.TA.

"5, EMeECH HAEMTROADMIKOY YAIKOY ?

CPTANCIH NMEMNTEPOY
A/NIH  ARMOLIZN
LXELE2N




2.3.6. AicuBuvon OIKOVOMIKWV YTINPECIWV

EFDPLIA

O AigvBuving Okovopikdv eival vnevBuvog yia HEETEE MPCIoNToM
AOFIETIEG BIBAA .

Siaxeipion TV 0IKOVOUIKOV Depdt®v Tng emxeipnong.

‘Exe1 ovvnBwg INavemompiakn popewmon orov topéa
v Okovopikav. Eknpoowriel thy emxeipnon otg yevi-
KEG ouveNeDOEIG, KAVEl TOV anoNoyIoPo Kal ouvTdooEl
Tov npobnodoyiopd g véag nepié6dov.

1. Tpripa Aovyicuxnig

Eivar vnedBuvo yia tv avdduon oV OIKOVOHIKOY

npaemv Kal yeyovdtmv g emxeipnong nov o@sidovial otn Spdon g, 0tn CLVEXEIA
8e yia n Siatdnewon Kal Kataxopion 1ovg ota Aoyiotikd BiBAia tng emxeipnong.
’Eto1 n AievBuvon tng Emxeipnong pe tn Aoyiotikn yvepizel K40e Xpovikn otyun
v 0IKoVOpIKN tng S0vaun (xpén, 8dvela, o@sINég), ta anotenéopara and m Spdon
g emxeipnong képbog, znpieg) Kal and mnoieg aitieg avtd Snpiovpyovvtal. Axdun
€épel tn XpoviKN 0£1pd KAl Ta OIKOVOUIKA yeyovdta mov Snpiovpynoav kal
Snpiovpyodv éAn tn zen Kal T Spdon Tng emxeipnong.

2. Turipa Kootondynong

O owotd¢ vnoNoyIouég 1oL KOOTOVG TeV MPoidvimy naizel onpaviiké pdho yia
pia emxeipnon. £’ avtd 1o TuApa vnodoyizovtar 6Aeg o1 Sandveg mov anarrovvrail
yid TNV napayoyn tov npoiéviog. ES@d epydzovtar dropa pe kadég yvmoelg ot
VevIKn AoyioTKA Kai e€e18ikevpéva otnv KootoAdynon tev Npoidvimv.

3. Tunpa Popotexvikod

To TuApa avtd aoxodeital Kupiog pe 1a @opodoyikd Béuara tng emxeipnong.
[NapaxonovBei kar avadvel Toug EKAOTOTE VOUOULG TOL KPATOUE IOV AQOPOV EMIXEL-
pnolakd kar dAda Béparta nov pnopov va ennpedoouvy v emxeipnon. [Napakpatel
TOUG EOPOLE amd TIC OIKOVOUIKEG OLUVANNAYEG TNG EMXEIPNONG Kal Toug anodidel
oto kpdrtog. E8® epydzovtar dtopa pe OIKOVOUIKEG KAl VOHIKEG YVROEIS.

2.3.7. Aicubuvon Mnxavoypagpnong

H anoteAsopankn Asitovpyia piag emxeipnong eK10¢ 1oV ANV, npobnobétel tn
Xpnolgornoinon 1oV mAnpo@opidv. YnedBuvn TOL CLOTAPATOS TV MANPOPOPIOY
efval pia AievBuvvon tng emxeipnong nov ovvepydzetal otevd pe ONeg TIG LIIGAOINEG
N1evBovoelg.
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va emrtevxbovy o1 otdxor tng. Emiong TR |
NIAPEXE] anapaitnies NANPOPOPIES yid *—-—'ﬁ \
ano@Adocel§ Kal ENEYXO.

H ene€epyaocia twv 8dopévav yia m petarponi toug
oe nAnpogopieg, otav yivetar pe tv Bonbeia HAektpovi-
KoV YNoAoyIoTOV avagépetal ¢ “NAEKIPOVIKA enefepya-
ola otoixeiwv” Kal 10 oOVONO TOL MPOCKIIKOV, TV PECKV Kal Tov PeBOSmv nmov
Xpnolponolovvtal ¥’ avtd 1o okomd eival yveotd &g “pnxavoypdenon” otn Xopa
uag.

O AigvBuvtig Mnxavoypdgnong ocuvvtovizel dNeg TG AeITOLPYIEG TG pnNXavo-
ypdenong kai ano@aocizel yia mv noAitkn nov Ba e€aoganizer éu 6Aeg o1 Asitovp-
yieg g ovyKAivouv otnv i61a katevBuvon.

H Asitovpyikn kar S101knTKA emKovevia g pnxavoypdenong pe 1ig ANAeg
B1evBdvoelg ng emxeipnong yivetar péow €161kG opyavepévng ypappateiag mnov
éxe1 ka1 tv vBdvn tng ypapparelakig vnootnpiéng g S10iknong, Tov NPOCKITIKOV
Kal Tov tunudtov g pnxavoypdenong. H AiedBuvon pnxavoypdenong anotedei-
tar ané ta napakdien TuApara:

1. Tpipa Avanvong

Eivar vnetBuvo kupiog yia 1o oxediacud mANpoQopIak@dV cLOTNUATOV MoV LITo-
otnpizovtal and Tov NASKIPOVIKG vMooyioth KABdG Kal yia t AENTOPEPEIaKn
PNXavoypa@ikn avdiuon TV £QApHOYQV.

2. Typhipa INpoypappatopot

Eivar kupiog vnedBuvo yia t ovvian kar Sokiun teov npoypapudiov tov
£QAPUOY®Y K.a.

3. Typripa Asitovpyiov INapaywyrig
Eivar xupieg vnevBuvo yia:

- Tnv npostoipacia v otoixeinv 16680V OTOV NAEKIPOVIKO LIONOYIOTA.

- Tn @povtiba yia v Kavovikn AsITovpyia oV unxaveou Kal my mpnon tov
KAVOVIOUAV MOV 10XDOVV OTOLG XMOPOLS TOV UNXAVMY K.TA.




4. Tpipa EAéyxov Avdntuéng

Eivar vngvBuvo yia:

- Tnv emdoyn kai eknaisvon 1ov KAtdAANAOL NMPOCGMKOV.
- Tn obvraln 100 npoiinoAoyiopod K.T.A.

5. Tuipa Enéyxov Asitovpyiag

Eivar vnevbuvvo yia:

- Tn 8npovpyia BiBAI0OAKNS NPOypPAPPdT®OV YId TOV NAEKTIPOVIKSG LIONOYIOTA.

- Tn oVvtaln npoypduparog Asitovpyiag, EKPUETAANELONG KAl MPOANMTIKAG OLVTN-
pPNONG TOV PNXAVOV.

- Tnv napaxkonotBnon tng opbiig Asitovpyiag TV pPnNxavav, g Ac@ANelas v
£YKATAOTAOEWV K.NIL

2.3.8. AicuObuvon NMNapaywync
O AigvBovtig MNapaywyng ocvvtovizel 11¢ epyaoieg tov Tunpdtev nov vndyovtal
otn AievBuvvon tov.

“Exe1 emiong tnv teikn £vBvn yia Ty pnon Tov NpoypApRATIoPEVOL puBpo
napayeoyng, yi’ avtd @povIizel yia TNV eVIATIKONOINON NG £PYACiAS TOL MPOOMIII-
KOV Kdl yid Tn GLVINPNON TOV PNXAVNUAT®v.

H AiedBuvon napaywyng anotedeitar and ta napakdie Tpnparta:

1. Tprpa INpoypappauopod INapaywyrig

To tuApa avtd kavovizel t Siakivnon tov e€epxdpsvov npoidviog, aANd Kal TV
£10£PXOUEVOV TIPATOY LAGDV.




To I'pageio MeAetodv eknovel npoypdupara npounfeiag 1oV Np@dIov LAGY Kal
81d6eong oty ayopd tov napaydpevou npoidviog. Medetd tn cvvexn BeAtioon tng
noidtntag, ep@dviong Kar KGoToug Tou napayduevov npoidviog os ovvepyacia
BéBaia pe g AicvBivoeig Marketing, Okovopikav, ‘Epevvag kar Avdntuéng. Efvan
vnevBuvo Kal yia m Siadikaocia napay®yng neipapanxkon npoioviog.

To I'pageio npopnOe16dvV vAoMoIEl poypdppata Tov ypageiov Medetdv oxetkd
pe g npounbeieg kar ivar vmevBuvo yia m Siefaywyn pelodotkOY S1aymvIoH@V.

2. Tprhipa Alavoprig

To tuApa avté npayuaronolel  Siakivnon TV NPAOTOGY LAOV Kal ToL NPoidvTog.
Ti¢ nporaBopiopéveg npepopnvieg Sloxetevel 10 npoidv omv ayopd. Anobnkeiel
Kal KOOIKOMOlel TI¢ £10epXOUEVEG TIPATEG VAEG, andd Kal 10 napaydSpevo mpoiov.
®povrizer emiong yia ™ 81idBeon 1OV NPATOY LAOV 0TOLS S1APOPOLE TOHEIS TOL
TUAPATOG TEXVIK®OV LINPECIOV.

[la v Kadn Asitovpyia oL TPAPATOS XPNOIHONOIOVVTAl UNXAVANATA (QPOPTOEK-
@oproong S1apopwy OV Kal peyebdv, avddoya kaBe @opd pe 1ig e181kEG anaitn-
ogIg TG gpyaociag, mx. Sidpopol TONol Yepavav.

3. Turipa [Napaywynig

Oa propotoape va novye ot gival to ornovdaidtepo TpNpa g emxeipnong. “Oda
1a dMa tphnpara vndpxovy Kal cuvtovizovidl yia va gpydzetal owotd avtd 1o
unpa. Efvar andd avtd nov éxovpe oto vouv pag oav epyootdoio”. Tig nepioodtepeg
@OpEG autd TO TUNPA gival To HEYANDTEPO KAl GUXVA CLYKEVIPOVE] TO PEYANDTEPO
ap1Bpd epyazopévov.

H povdda nmoiouko? enéyxov kdvel Tov anapaitnto EAeyXo yia va Xapakinpi-
oel TV 1noIdTNTIA TV EICEPXOUEVOY MPAT®YV LAGV, addd Kal tov efepxduevou
npoidvtog. ‘Etor ekbibe1r motonomtuxd noidtntag, 6nov avaypd@stal 0 Xapakinpl-
opdg: A’ Sianoyn, B’ Siadoyn K.LA.

4. Tpripa Zvvuipnong

210 tuApa avté vndpxouvv pnxavnpata nov dgv napdyouvv, addd cuvinpolv ta
dANa punxavipara.

Y’ auté 1o THAPA avAkouwv emiong Ta ouvepyeia cvvtipnong Kupiov, dnAadn
nAekTpoNoyikd, vBpaviikd Kal Sopkd cuvvepyeia.




Avakepalaiwon

H Sopn kar n Asitovpyia piag emxeipnong s€aprdrar
aro 1o oxond (yia tov omnoio 16pVbnke) 10 péyebog Kal
m obvBeon mg. O1 emxeipnoeig Siakpivovtal (& MPog Tov

okond, 10 péyebog Kal v ovvbeon toug) oe 81APOPES NOPPES: ATOHI-

KN emxeipnon, opdppubun etaipeia, etepdppubun staipeia, agavng stai-

peia, ovvetaipiopdg, eraipeia mepiopiopévng vBdvng, avadvuun rai-
peia.

H 8ioiknon piag emxeipnong cvvanotedeitar ané 1o Aloikntiké ZuuBoviio (A.L),
10 omoio xapdzel nv Emxeipnpatkn noAitkn g emxeipnong kai tov [evikd Algv-
Buvth o onoiog ektedel TI¢ anogdoelg tov AZ. kar edéyxel g AigvBdvoeig ng
smxeipnong.

O1 AigvBdvoeig kal ta TUARATA MoV GLVAMNOTENOVY TO OpYavOypAppd HIAg EMXei-
pNoNg £XOLV CLYKEKPIPEVES apuodIGTNIEG Kal EMTEAOVV OPIOUEVES NEITOLPYIES Via
v enitevén Tov CKoMov yia tov onoio 16pVUBnKe n emxeipnon.

H AiebBuvon Marketing aoxodeitar pe tnv €pgvva tng ayopdg v Siagnpion xai
¢ noinoceig. H AiebBuvon ‘Epevvag kar Avdntu€ng acxoeital pe v napayoyn
vév mpoidvtev Kal t BeAtimon avtdv nov vrndpxovv. H AigvBuvon Ipoocwmkond
aocxoleital pe ¢ NPooNAYEIS, Tg anoAvoelg, tnv eknaibevon, v afloAdynon tng
£pyaoiag, TNV QLOIKA-PUXIKN LYEIQ, TNV XopAynon adeidv Kal TIG EPYACIAKES OXE-
oe1g tov npoowmkov. H AiebBuvon Anpoociov IZxéoswv acxoneital pe v npoBoin
g emxeipnong. H AiebBuvon Okovopikdv Ypeoidv acxoNeital pe Tig 01KOVOopl-
kég npd€eig tng emxeipnong (tnv avdivon Kal Ty KATaX@pnon 1oug otd AoVIoTIKA
B1BAia), tTnv KootoAdynon 1oV Npoidviev Kal ta opodoyikd Bépara. H AiebBuvon
Mnxavoypdenong aoxodeitar pe 8iabikaocieg yia v ovdAoyn, Tov EAeyXo, TV
anoBnkevon kai tnv Siakivnon tev NAnpo@opidv avdpeoa otig dddeg AievBivoeig
g emxeipnong yia va emieuxBodv o1 otdéxol tng emxeipnong. H AiedBuvon
Napay®yng acxoNeital Je 1oV npoypaupatopd tov pubuod g napaymyng Kai v
oLVTAPNON TOV PUNXAVNUATGOV.




Ze KaGBe meprypagdpevn Asitovpyia tng emxeipnong

onpeiowoe v appddia AievBuvvon kai (av vndpxel) 1o Tun-

pa:

As1tovpyieg-Appodidnieg

A1e60vvon

Tunipa

- ZOvtadn epeMUATOAOYIV POKEILEVOL Va
kpifel n emruxia 1oL Npoidvog oy ayopd.

- ZxeB1a0p6¢ MANPOPOPIAKEY GLOTNHATGY MOV
VIOCINPIZOVIA! ANG NAEKTPOVIKS LIONOYIOT
(H/Y).

- ZupBon otV eMmKoVGVIA TG EMIXEIPNONG e
v noAiteia pe Sidpopeg Yimpeoisg, dANeg
eMXeIPACEIS, e 181GTEC KA

- Aia@ApIon TV NPOIOVTGY.

- Karaxdpion eyypdomv kai ktéheon
NoOYIoTIKGV NpGEenv TG EMXeipnong.

- Zovtan Kan SoKIpA 16V Npoypapuday
£QAPLIOYAV.

- Enagn pe toug ayopaotés e otéxo va
neioBovv va mpotpncouY Ta MpoidvTa g
emxeipnong avdpeoa o dAha npoidvra.

- KootoAdynon tev npoidvtav.

- Ipoypappatiopds mg napaywyg.

- INaparpdmon edp@v and TIG OIKOVOLIKES
autaMayEg TG EMXeipnong Kai andSoon toug
010 Kpdrtog.

-"Epevva pe o16x0 n BeAtiovon g noidntag
Kal T0V KAGTOLG TV MPOIGVTGV.

- NOXETELON TV NPOIGVTGY oV ayopd.

- Ipochiyeig Ka anoAVOEIS IPOCKIMKOD.

- INpoetopacia v otoixeiov 10660V
otov H/Y.

- Zuvtagobotkd ka acpaniotika Bépara
TPOOGITKOD.

- ZLVTpnon eV PNXAVnpdrov Kal oy
£pYaNEimv.

- Zuvepyaoia pie 1oug ouUSIKANOTIKOUG
EKTIPOCRNIOUG,

- [apayeyn tov npoidurog.
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