YINOYPTEIO IMAIAEIAE KAl ©PHEKEYMATON

INETITOYTO EKITAIAEYTIKHZ IIOAITIKHE

EPTAZTHPIA AEZIOTHTQN

ETtipuop@pwTtiko — UMTOOTNPLKTIKO UALKO
Mpaén: « Emuoppwon twv ekmaldeUTIKWV oTi¢ 6£€L0TNTEC

Uéow gpyaoctnpiwv» (MIS 5092064)

2TO MAAIZIO TOY ENIXEIPHZIAKOY NPOrPAMMATOZ «ANAMNTY=H ANOPQIMINOY
AYNAMIKOY EKMAIAEYZH KAI AIA BIOY MAGHZH 2014-2020» mou cuyxpnpotodoteiton
anod tnv EAAada kat thv Eupwnaikn Evwon (Evpwnaiko Kowwviko Tapeio)

Emixeipnoiakoé Mpéypappa -
- Avarmrruén Avepwirivou Auvapikou, L‘f EznA
Exmraideuon kai Aid Biou Maénon =m 2014-2020
Me 1t ouyxpnuarodotnon g EAAGdag kat g Evpwraikrig Evwong

Evpwnaikr Evwon
Evpwnaixd Kowwvikd Taueio



YTOYPTEIO MAIAEIAE KAl ©PHEKEYMATON
INETITOYTO EKITAIAEYTIKHEZ INOAITIKHZ \ y

EPTAZTHPIA AEZIOTHTQN

100 N/T BOAOY
NHIIAITQroz
Zoulouha Awkatepivn

ETHXI0 2 XEAIO APAXHX
¢ 2yoiikns Movaoog

EPTAXTHPIA AEZIOTHTQN 21+:
http://iep.edu.gr/el/psifiako-apothetirio/skill-labs
Onz Emuopdwong - I.E.N.: OAeg oL Spdoelg (iep.edu.gr):
https://elearning.iep.edu.gr/study/course/index.php?categoryid=62

Emixeipnoiaké Mpoéypappa -
— - Avdarrrugn AvBpwirivou Auvapikou, — EznA _2
Ektraidsuon kai Aid Biou Maénon =m 2014-2020

Evpwrnaixh Evwo : - e :
s i mvﬁm Tonais Me tn cuyxpnparodétnon g EAAGSag kat tng Eupwnaikrig Evwong |_avimuin - pyaia - alinkeyyin |


http://iep.edu.gr/el/psifiako-apothetirio/skill-labs

YTOYPTEIO ITAIAEIAX KAl OPHEKEYMATON

INETITOYTO EKINNAIAEYTIKHXZ IMTOAITIKHXZ

YMOAEIFMA ZXEAIOY APAZHZ THZ 2XOAIKHZ MONAAAZ

EPFAZTHPIA AEZIOTHTON
2XEAIO APAZHZ ZXOAIKHZ
MONAAA:z-

10N/T BOAQY
ZXOAIKO ETOZ 2025-2026

ZXoAIK povada Nnmoyoysio
ApIBHOG THNHATWY 1

Ap1Opog 16
HAONTWV/HABNTPILYV

oxoAikig povadag

Ap1Bpog exmadeuTikwv | 1
OoXoAIKNg Hovadag

ApPIOHOG EXTTAIBSEUTIKWYV 1
TTOU CUHHETEXOUV OTA
Epyaotipia deioTATWV

Zw kaAutepa —Ev Znv Opovrilw To EvSladépopal  kat Anptloupyw Kot Kalvotopw
MepBaiiov Evepyw - Kowwvikn — Anutoupyikn SkEPn kat
Suvaiodnon kat EuGivn MpwroBouAia

1. YTEIA: Atatpor) - 1. OwkoAoyia - 1. AvBpwriva 1. STEM/ EkmtauSsutikn
Avtouéptuva, O5tkn MaykoouLa Kot ToTTLKn Stkalwuara Pourmotiki
Aopdlela Quaikn kAnpovoulta
2. Wuyikn kaut 2. Khipatikn aAdayn - 2. EGeAovtiouoc 2. Enyelpnuatikotnta-
JuvataOnuatikn Yyeio - | Quotkég Kataotpopeg, StauecoAdaBnon Aywyn Ztablobpouioc-
MpoAnyn MoAwtikn mpootaoia Tvwptuio ue emayyeAuata
3. lvwpilw to owua pou 3. Maykoouta kat 3. Suumepidnyn:
- Jebovaikn tortkn MoAttiotikn AMnAooeBaoudc,
Awartawbaywynon KkAnpovopud SlapopeTikdTnTaL

Emixeipnoiako Mpoypappa -
- Avdarrtuén AvBpwirivou Auvapikou, = EznA 3
& Exmraidsuon kai Aid Biou Maénon =m 2014-2020
EL%&%::&E::‘:;’! Me tn ouyxpnuartodotnon g EAAGSag kat tng Evpwraikrig Evwong SV S A = Bl TV



YNOYPTEIO NAIAEIAE KAl ©PHEKEYMATOQN
INETITOYTO EKINAIAEYTIKHZXZ INOAITIKHZ

Baoikog mpooavartoAiIoHOg TOU THOIOU ZXediou Apaong
(MA£OVEKTAHATA-HEIOVEKTHHATA)

Baokoc mpocavatolicopds tov etnoiov yediov Apdong ([TieovektnoTo-LeEIOVEKTILOTA)

Metd, amd depevvnon kot faciiopevol oty SWOT analysis,evtonicape o duvatd onpeio Kot Tig 0dvvapies Tov
oyoieiov pag (ec@tepikd TEPIPAIAOV), TIG EVKOPIES Kol TIG ATEINES (EE@TEPIKO TEPIPAALOV), TO TPOGOIOPICOLLE
KOLL TOL OTOTVTTOVOLUE ®C EENG:

Avvortd onpeio:

1. Movipo TpocmIKO e PEYOAN SIOOKTIKT EUTELPI ,VAOTOINGT TPOYPUUUATOV KOTH TO TOPELOOV EMUOPPDCELS
KoL 0yt TTPOG TOVG UIKPOLG LoONTES oG,

2.Ikovn mpoloTapéEVn, e LEYOAT OOOKTIKY EUTELPIN, VTOGTNPIKTIKY], LE TPoBupia Kot S140E6M Y10 KAVOTOUEG
dpAGELS.
3.IToAd KaAn cuvepyasio Le TOVG YOVEIC, Ol 0moiot £xouv Tpobupia Kot OpeEn Y100 GUUUETOYN KOl VTOGTNPIEN O
OAO TO TTPOYPOLLLLE TOV GYOAELOL.

4. KoAn cvvepyooio Kot vTooThplEn omd ToVG TOTIKOVS POPELS, 01 07010l EIVAL GVUTOPACTATEG OTIG KOVOTOUEG
EKTOOEVTIKEC OPACELS TOV GYOAEIOL LLOGC.
5.n umapén evepyoug 1oTooeAIGAg TOU GXOAEIOU YIa TNV EUKOAOTEPN Kal dpeon SLdxucn Twv

ATTOTEAECHATWY TWYV OPACEWV.

6. H kaAn ouvepyaocia pe Toug eKTALOEUTIKOUG Tou cuoteyaldpevou vnmaywyesiou(320 N/T
BOAQY) kat ev yével Tou Eviaiou 6X0AlKoU GUYKPOTAHATOG.

Advvoypiec:

1’EAAenym vAkoTeXVIKNG VITOdOUNGC, Kupimg o€ potléktopa kal epyaieic STEAM, pikpn avAr, pikpn aibovca,
pia aiBovco eKONAOGE®Y GE OAO TO GLYKPATNLLO, OTTOTE TO10G Bal TNV TpwToTApEL..(Eviaio ZyoAikd cuykpoTn oL
180 kot 29 Anpotikéd oyoleia, 320N/I' BOAOY).

2. Mrnopel kdmotor adlodomol yovels (AAPavia,Popd), Adym @opTov pyacidv TOVS, Vo Uy Eivat VITOGTNPIKTIKOL
OT0 EPYACTHPLOL.

Amelléc:

1.H dvokoAn @don mov dtavhovpe AGy® TG TovOonuiog ;1 EVIOVOV KOPIK®Y GUIVOLEV®V, 1] OTTOl0L LITOPEL VOl
EMPEPEL AVOOTOATN AEITOVPYIOG TOV TUNLOTOG 1] APOCUEVES EEEMEELS, OTMG KAEIGILO TOV GYOAEIOV LiE
arotélecpa va eivar ToAd 60UoKoAo va vAotonfel tkavoromtikd To Etoto Xyéd10 dpdong tav epyactnpinv, pe
v EE anootdcewng Exnaidevon

2. H dmapén tov mAnBwpiopot ko tng axpifetoc, ENEPI'EIAKH KPTZH(axpi6 pedpa-euoiko aépto) uropel
va cvpmephapBaverl dtakomég pedpoTog Kot Alyeg dpeg épuavenc, cuvOnKn mov av emKpaTioet ciyovpa Ha
OVOKOAEWEL TNV 1IKAVOTTOMTIKT| VAomoinon tov Epyactmpiov deglottov.

Emixeipnoiako Mpoypappa =
AvarrTuén AvepuwiTivou Auvapikou, - EZ"A 4
Extraidsuon ka1 Aia Biou Maénon =m 2014-2020

uuuuuuuuuuuuuuuuuu Me tn ouyxpnuarodétnon e EAAGSag kot tng Eupwnaikric Evwong avinsn - gpyosia - allakeyyin



YHNOYPTEIO ITAIAEIAX KAl OPHEKEYMATON

INETITOYTO EKITAIAEYTIKHX INNOAITIKHZ

To opapd pog

, , Opapati{opacte €va oxoAeio Tou 21ou alwva, Eva gUyXpovo

ZTOXOL TNG OXOAIKAG , , , , , . .
\ , nieplBarlov pabnong to onolo MPoodEPEL 0TOUCG LABNTEG EKTOC Ao

Hovadag o oxéon HE Tig - o : 5 L4 ;

omikéc Kot evoooyohwdg  VVWOIEL, OUVBriKeg Blwpatikng KoL auBEeVTIKAG LABnoNng, TPWLUNG

Emixeipnoiaké Mpoéypappa -
— - Avdarrrugn AvBpwirivou Auvapikou, :'f EznA _5
- Exmraidsuon kai Aid Biou Maénon =m 2014-2020
fﬁfﬂﬁ‘:&ﬁiﬂ'ﬂ’ﬂﬂ Me ) ouyxpnuartodétnon g EAAGSag kat tng Eupwnaikrg Evwong SV S A = Bl TV




YTHOYPTEIO MAIAEIAE KAl ©PHEKEYMATON
INETITOYTO EKINTAIAEYTIKHZ ITOAITIKHXZ J

OLVAYKEG

MaPEUBAONG O KOWWVIKA GOLVOUEVO TIOU QVOITTUGCOUV KOl
BeAtwwvouv Se€Lotnteg ou adopouv TNV PUXLKNA UYELQ, TNV KPLTIKN
okéYn, TNV cuvepyaoia, TNV evouvaiodnon, tTnv Kowwvikn evalodnoia,
TNV OLKOAOYLKI oUVELSNnaN, TNV e€olkeiwan LE TIG VEEG TEXVOAOYIEC, TNV
TPOCAPUOCTIKOTNTO ,TNV AVOEKTIKOTNTA KAl TNV ulteuBuvotnta.
Opopati{OMaoTE KoL OTOXEUOULE OTNV cuvepyacia Kol th dia Biou
HABNon OAWV TWV EUTIAEKOUEVWV HEAWV TNG OXOALKAG LOC KOLVOTNTAS,
TNV oUVSeoN He TNV Kowwvia, Tn Snuoupyla evog Betikol oxoAkol
KAlpotog o€ Eva oAANAeTILOpaoTIKO TeEPLBAANAOV HABNOoNG, OTTou OAOL WG
LOOTIHO LEAN AetToupyol e pe dnuokpatikn Mawdela, wote oL padnteg
pog péoa og éva acdalg meptfarlov uabnong va avamntuéouy T
ouVELdNnon evog evepyoU TIOAITN OTO APOV Kol 6TO HEAAOV!

O MPOrPAMMATIZMOZ TQON EPFTAZTHPION ANA OEMATIKH ENOTHTA

Meplypapoue adpa Ti¢ AmoQATeL; ToU cUAAGYoU SLéaokovtwv

WG TPOG TN OEUATIKN
Evotnta

2. Yuyikn kot
JuvatoBnuatikn Yyeio -

MpdAnyn

1"0gpaTiki EvoTnTa
1. Zow Koidtepa — Ev Znv YYXIKH YTEIA:

TiTAOG: « “«Zg i pwya até oTa@UAI” »
YTo0epaTIKA:

WuyxikA kail ZuvaiodnuaTikn Yyeia - MpoAnyn: Autopépiguva
kol Wuyikn Yyegia

Baoikoi oTéxo0!I

Méoa atrd autd To EpyaoTHPIO ETTISIWKETAI :

Na evioxuBouv Kal evOuvapwoouUv o1 QIAIKEG
OXEOE€IG: HETASU TWV TTAISIWV.

Na cuvendnrimroioouv ol padnTtég Tnv agia Tng
OUVEPYATING: Kal TNG CUMMETOXNAG O€ MIa Opdda.

Na evioxuBei n WuxIKi Kal cuvaioOnuaTIKi vyEia Twv
eCI (A

H KaAAiépyeia kal avamrugn AsgiotnTwy 21°° aiwva:

ouvepyacoia, evouvaiodnon, aAAnAeyyon, diapecoAdpnon,
€mmiAuon ouykpouoewv

Aidpkeia Epyaotnpiwyv repitrou 7 eBOopddeg (5 £éwg
7 epyaocTApia TwV 2 | 3 wpwyv TNV £LOONAdA).
Mepiodog uhotroinong: OkTwRpIog - NoéuBpiog)

Evpwnaikr Evwon
Evpuwnaixd Kowwvixd Taeio

Emixeipnoiako Mpoypappa s
Avdarrrugn AvBpwirivou Auvapikou, ~— EZ"A 6
Extraidsuon ka1 Aia Biou Maénon 5-2014'200

Me tn ouyxpnuartodotnon g EAAGSag kat tng Evpwraikrig Evwong




YTOYPTEIO IMAIAEIAX KAl OPHEKEYMATON

INETITOYTO EKITAIAEYTIKHX INNOAITIKHZ

Emixeipnoiaké Mpoypapua -
— _ Avdarrruén AvBpwirivou Auvapikou, & EZ"A _7
Exkmraideuon ka1 Aid Biou Maénon =m 2014-2020
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YHNOYPTIEIO INNAIAEIAX KAl OPHEKEYMATON

INETITOYTO EKINTAIAEYTIKHZ ITOAITIKHXZ

F
3

WG P0G TN OEHATIKNA
Evotnta

EvSladépopat kat Evepyw -
Kotvwvikn ZuvaioOnon kat

2n Ospatiki Evotnta

Evdiagpépopal kal evepyw — Kolvwviki Zuvaiodnon Kai
Eululvn

Y1roBepatikiy: AvOpwTtriva AlKaiwpaTta:

TiTAog: «KapaBdvia xwpig cuvopa: AvalnTwvTag TNV
TaTpida TNG KAPdIAG Hag»

Evotnta

Anpoupyw kat Kalvotouw —
AnutoupyLkr SKEYn kot
MpwtoBouAia

Euduvn
Baoikoi oté)o0I:
KaAAiépyeia kail avatrTugn AggiotiTwy 21°' aiwva
o AggiétnTeg MAGNoNg
o Ae€10TNTEG ZWNG
¢ Na euaicbnTo1TinBouv o€ 6,TI aPopPAa OTIG AVOPWITTIVEG
OX£OEIG
e Na avatrTuouv ceACPO atrévavTl GTO dIAPOPETIKO
e Na avayvwpioouv Tn dIO@OPETIKOTNTA Kal va
uioBeTioouV BETIKA OTAON aTTEVAVTI OTOV
«OI0POPETIKO» AAAOV
Na yvwpifouv Ta SIKAIWUATA TOUG
Na euaioBnrotroinbouv c¢ Bépara TTou ATTTovVTal TWV
avBpwWTTiVWV OXECEWV PE OTOXO TN dIAUOPPWON
avBpWTTIOTIKAG ouvEidnong
Aidpkeia EpyaoTtnpiwv: repitrou 7 eBdopadeg (5 éwg 7
epyaoTipia Twv 2 i 3 wpwv TNV £dopada). Mepiodog
uAotroinong: Askéupplog - lavoudpiog. Evaiagépopal Kai
evepyw — Koivwvikn Zuvaiodnon kai EuBovn
WG TPOG TN OgpaTIKA

3" OgpaTiki EvoTnTa
Anuioupyw kai Kaivotopw — Anioupyikn oKéwn Kai
IIpwtoPoviria.

TiTAog: «O1 gIkpoi e§gpeuvnTég YVWpPi{ouv Ta pvnueia Tou
KOOHOU»

Baoikoi oTé)0I:

Evpwnaikr Evwon
Evpuwnaixd Kowwvixd Taeio

Emixeipnoiako Mpoypappa
Avdarrrugn AvBpwirivou Auvapikou,
Exkmraidsuon kai Aia Biou Maénon
Me tn ouyxpnuartodotnon g EAAGSag kat tng Evpwraikrig Evwong

= EXNA
=m 2014-2020




YTOYPTEIO ITAIAEIAX KAl OPHEKEYMATON

INETITOYTO EKINNAIAEYTIKHXZ IMTOAITIKHXZ

Kq)\)\;{:pyala Kal avarrtuén Ag§lotRtTwy 21°Y aiwva

Aeg16TNTEG HABNONG TOU 210U AWV

Yneiaki paénon 21ou aiwva.

Aeg16TNTEG TNG TEXVOAOYIAG, TG HNXAVIKAG KAl TNG
EMIOCTAMNG:

Aeg16TNTEG TOU VOU

Alapkela: repitrou 7 BOouadeg (5 Ewg 7 epyaocThpia TWV
21 3 wpwyv TNV eBdopada). MNMepiodog UAoTTOINONG:
deppoudpiog- MdaprTiog.

Evpwnaikr Evwon
Evpwnaixd Kowwvixd Tajueio

Emixeipnoiako Mpoypappa -
Avarmrtuén AvBpwrivou Auvapikou, — EznA 9
Exmraidsuon kai Aid Biou Maénon 5-2014'200

Me tn ouyxpnuartodotnon g EAAGSag kat tng Evpwraikrig Evwong oviimosn - spyesia - sllaeyyén




YMOYPTEIO MAIAEIAE KAl ©PHEKEYMATON
INETITOYTO EKINTAIAEYTIKHZ ITOAITIKHXZ

WG MPOG Th
Ogpatk Evomta 4" Ogpatiki Evéotnta : ®PONTIZQ TO NEPIBAAAON

YtmoBepatiky KAipatikil AAAayn
TiTAog: Noiddopal Kal TTPOOTATEUW TIG MEAICOEG

Baoikoi oté)o0I:

Aeg16TNTEG HABNONG

Aegi6TnNTEG ZWING

Wnoelakég deg16TNTEG

Na KaTavorjoouv JECa aTTo TN YVWPIMIa e TOV KOOHO
TWV HEAICOWY TNV OTTOUdAISGTNTA TNG TTPOCTACIAG TOU
TTEPIBAANOVTOG Yia TO HEAAOV TOU TTAQVATN PG

Na atrokKTHoOUV OIKOAOYIKY) UVEIdNON

Aidpkela:  Trepitrou 7 efdopadeg (5 fwg 7
gpyaoTipia Twv 2 R 3 wpwv TNV £ROONAdA).
Mepiodog uhotroinong: AtrpiAiog — Mdiog

Opovtilw to NeplBdAiov

Emixeipnoiako Mpoypappa =
Avarmrtuén AvBpwrivou Auvapikou, = EznA 10
Exmraidsuon kai Aid Biou Maénon 5-2014'200

Evpwnaikn Evwor 3 . = e
lvp\?:l.«xoimvﬁvmo i) Me t ouyxpnparodétnon e EAAGSag kat tng Evpwnaikrig Evwong |_avimuuén - cpyasia - alknkeyyin |



YTOYPTEIO IMAIAEIAX KAl OPHEKEYMATON

INETITOYTO EKITAIAEYTIKHX INNOAITIKHZ

Emixeipnoiaké Mpoypapua -
— _ Avdarrruén AvBpwirivou Auvapikou, ﬁ EZ"A _11
Exkmraideuon ka1 Aid Biou Maénon =m 2014-2020
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YMOYPTEIO MAIAEIAE KAl ©PHEKEYMATON
INETITOYTO EKINTAIAEYTIKHZ ITOAITIKHXZ

ANAZITOXAZIMOZ - TEAIKH AZIONOIMHZH THZ EODAPMOrHZ

1. TeAkn a§LoAdynon tng UAomoinong Twv TEcoapwv Oepatikwyv Evotitwv
Keipevo 100 Aé€swv (pe Baon TNV a€LloAdynon Kol ToV avaoToXaopo) atnv popdn Alotag yia KOs Ospartikr Evotnta

Zw kaAUTepa- Eu IV ‘DP°"T'{Z“’ o EvSiadépopat kat Anpoupyw Kat
NepBaiiov Evepyw- Kawotopm-
Kowwviki Anpovpytkn ZKEYPN
ZuvaioOnon ko Ko MpwtoBoulia
EuBuvn
1. YTEIA: Atatpor) - 1. OwoAoyia - 1. AvBpwrniva 1. STEM/ Ekrtaubeutikn
Avtouéptuva, OS5tk MaykoouLa Kot ToTtLkn Stkalwuara Pourotiki
Aopalela Quotkn kAnpovoutd
2. Yuyikn kot 2. KA\iatikn aAdayn) - 2. E§eldovriouog 2. Emiyelpnuatikotnta-
JuvatoBnuatikn Yyeia - Quotkég StaugooAaBnon Aywyn Ztabdtodpouiog-
MpoAnyn Kataotpopég, Tvwptulio ue emayyeAuaro
MoAttikn mpootaocia
3. lvwpi{w o cwua 3. Maykdouia kat 3. SuumepiAnyn:
uou - Zefoualikn torkn MoAwtiotikn AMnhooeBaoudc,
Awartaubaywynon kAnpovopud SLapopeTIkOTNTAL

2. Op£€An cuvoAika aod tnv uAomoinon tou Ixediov Apaong
(o€ ouvadela e TNV apxLKA AVAAUGCH QVOYKWV)

WG TLPOG TO OXOALKO
KAlpo yeVIKA

WG TPOG T avamntuén
TNG OXOAKNG
Kowotntog (Labnteg,
eknadevTiKol,
YOVEiq)

WG ITPOG TNV TOTUKA
KowvotnTo

3. AuokoAigg — Eumtodia katda tnv uAomoinon tng MAOTIKNAG EPAPHOYG TOU TPOYPALLATOC

AuoKoAigg Ka

EUNO6La, ocuvToun
nepypadn
(§emepdotnkav /

nrav avuntépBAnta)

MNpotaoslg
Ytn popdn Alotag (150 Aé€elg)
® ..
® ...
® ...
B o, ZEIIA _u
Exmraidsuon kai Aid Biou Maénon 5-2014'200

Evpwnaikn Evwor r = ia-
va\?v:.«xo(mvﬁvmo i) Me t ouyxpnparodétnon e EAAGSag kat tng Evpwnaikrig Evwong viammia - cpyosia - alnkeyyin



YMOYPTEIO MAIAEIAE KAl ©PHEKEYMATON
INETITOYTO EKINAIAEYTIKHEZ INOAITIKHXZ

Mpaén: «EMPOPEWON Twv EKTABEVTIKAOV 0TIC SEEIGTNTES péow epyaotnpiwva (MIS 5092064)

ITO MAAIZIO TOY ENIXEIPHEIAKOY MPOTPAMMATOL
«ANAMTY=H ANGPQMINOY AYNAMIKOY, EKTMAIAEYZH KAI AIA BIOY MAGHZH 2014-2020»
TIoL GuyypnHatodoteital amd T EN\da kat tv Eupwnaikr Evwon (Eupwraiko Kotvwviké Tapeio)
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Emixeipnoiaké Mpoypappa =
— Avarrtuén Avepwrivou Auvapikou, = EZ"A _13
Exmraidsuon kai Aid Biou Maénon =m 2014-2020

Evpwnaiki Evwon | avinuugn - epyasia - alknheyyin |
Evpumates Ko Tauio Me ) ouyxpnparosétnon g EAAGSag kat tg Eupwaixiis Eviwong B



